OPPORTUNITIES FOR YOUTH IN AFRICA:
ACCELERATING JOBS CREATION IN AGRICULTURE AND AGRIBUSINESS

Programme title:

Opportunities for Youth in Africa (OYA): Accelerating Jobs Creation in Agriculture and
Agribusiness

Geographic focus:

Continental / sub-regional levels and six prioritized countries (Tunisia, Cabo Verde, Ghana,
Democratic Republic of the Congo, Kenya, and Zambia).

Description:

The Food and Agriculture Organization of the United Nations (FAO) and the United Nations
Industrial Development Organization (UNIDO) developed this joint programme in response
to a dedicated call for accelerating efforts in the area of job creation for African youth,
especially through agribusiness and entrepreneurship development. This call was made
during the 2018 Conference on Youth Employment in Agriculture co-organized by the
African Union, the Government of Rwanda and FAO, which took place on 20-21 August
2018 in Kigali, Rwanda, with the theme: “Youth Employment in Agriculture as a Solid
Solution to Ending Hunger and Poverty in Africa: Engaging through Information and
Communication Technologies (ICTs) and Entrepreneurship”.
This programme proposes an integrated approach for the creation of quality on- and offfarm employment and self-employment opportunities for African youth in agriculture and
agribusiness. It highlights the central role of agriculture for Africa’s development, while
emphasizing the need for continuous empowerment of African youth to be the engine of
this growth. The multi-level approach (continental, sub-regional, national) reflects the need
for a concerted effort between public institutions and the private sector on capacity
development, access to resources, improved coordination and linkages, and knowledge
generation and dissemination.
This programme provides an opportunity to strengthen the collaboration between FAO and
UNIDO, and to position both agencies jointly on decent rural employment creation,
agribusiness and value chain development, and support to small- and medium-enterprises
(SMEs) in agriculture. By coming together, FAO and UNIDO will leverage on their strengths
as knowledge organizations as well as technical agencies with extensive experience on
decent employment creation and entrepreneurship development.
With support from the Government of Japan, FAO and UNIDO launched this joint
programme at the side-event organized on 29 August 2019 at the Seventh Tokyo
International Conference on African Development (TICAD7) in Yokohama, Japan. The
collaborative modality proposed for this intervention will serve as virtuous example of UN
inter-agency collaboration, which has been extensively advocated for by both Member
countries and Donors alike.

Thematic areas:

Reduce poverty through decent employment and self-employment creation;
Enhance shared prosperity and job creation through agribusiness and agro-industries;
Promote sustainability through inclusive agricultural value chains and food systems;
Increase the resilience of communities to shocks and crises;
Foster economic competitiveness and SMEs development in agriculture.

Expected duration:

5 years (January 2020 – December 2024)

1

Target groups:

• Young women and men in rural, peri-urban and urban areas - notably producers, microsmall entrepreneurs, vulnerable and low-skilled youth, unemployed or under-employed,
youth already engaged or potentially interested in engaging in agribusiness;
• Value chain stakeholders in meso-level institutions (financial and non-financial) and
business development service providers with focus on the agriculture sector and on
agribusiness in rural, peri-urban, and urban areas;
• Policy and decision makers at national level in relevant government and other public
institutions, and at continental / sub-regional levels in apex and inter-governmental
organizations.

Main counterparts:

• Youth organizations and networks as well as public, private and civil society institutions
working on agriculture and youth employment, including local authorities, producers’,
workers’ and migrants’ associations, business associations, etc.;
• Universities and Technical and Vocational Education and Training (TVET) schools;
• Private sector companies and sectoral associations;
• Pan-African and Intergovernmental Organizations, and Regional Economic Communities
(RECs);
• International Financial Institutions and other financial and non-financial service
providers;
• National governments - through relevant Ministries responsible for Agriculture,
Employment, Rural Development, Trade and Industry, Economy and Finance, Youth,
Labour, Migration, Women, Environment, and Education;
• International Organizations - notably focusing on youth employment, self-employment
and entrepreneurship development, agribusiness promotion, and rural development.

Required budget:

USD 50 000 000 (see detailed budget below)
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A. CONTEXT
A1. Origin of the Programme
A dedicated call for accelerating efforts in the area of job creation for African youth, especially through agribusiness and
entrepreneurship development was made during the 2018 Conference on Youth Employment in Agriculture with the theme
“Youth Employment in Agriculture as a Solid Solution to Ending Hunger and Poverty in Africa: Engaging through Information
and Communication Technologies (ICTs) and Entrepreneurship”. This event was co-organized by the African Union, the
Government of Rwanda and the Food and Agriculture Organization of the United Nations (FAO). It took place on 20 August
2018 in Kigali, Rwanda.
The Kigali conference was attended by more than 400 participants, including about 250 youth from 40 countries, high-level
government officials, representatives of the private sector, senior representatives of international and regional organisations
such as the United Nations Industrial Development Organization (UNIDO), the International Labour Organization (ILO), the
International Fund for Agricultural Development (IFAD), the World Meteorological Organization (WMO), the African Union
Commission (AUC) and AU’s New Partnership for Africa’s Development (NEPAD), the African Development Bank (AfDB), the
Technical Centre for Agricultural and Rural Cooperation ACP-EU (CTA), the International Telecommunication Union (ITU), the
Alliance for Green Revolution Africa (AGRA), the Centre for Agriculture and Bioscience International (CABI), the Association
Africaine de Crédit Rural et Agricole (AFRACA), and others.
This event allowed an exchange of views on the interface between agriculture, youth employment, entrepreneurship, rural
development and migration, with ICTs and innovation as critical enablers. Emphasis was on enhancing platforms and
mechanisms for youth engagement in policies and employment opportunities, and, most importantly, on promoting
investments in well targeted value chains with high potential for creating jobs for the youth. The importance of
governments / policy makers continuously ensuring enabling environments to stimulate such investments was also
highlighted among the key recommendations.
FAO and UNIDO developed this joint programme in response to the call for action made at the Kigali conference. In
addition, with support from the Government of Japan, FAO and UNIDO launched the programme at the side-event
organized on 29 August 2019 at the Seventh Tokyo International Conference on African Development (TICAD7) in
Yokohama, Japan. TICAD is a multilateral forum that was established in 1993 by the Government of Japan with
participation of African countries and institutions, international development organizations and partner countries, private
sector and civil society organizations. It is anchored on the twin principles of African ownership and international
partnership, bolstered by multi-stakeholder’s engagement and alignment with Africa’s own agenda, and driven by its
emphasis on human security and people-centred development.
The side event at TICAD7 culminated with the endorsement of this joint programme by the African Union and the European
Union. Between August and October 2019, the formulation process allowed to hold consultations with all relevant FAO
and UNIDO departments and divisions, including decentralized offices in Africa. Also, the Department of Rural Economy
and Agriculture (DREA) of the African Union Commission provided its endorsement of the programme. The programme
herein developed, including the prioritized countries outlook in Annex, integrates the information, data and
recommendations provided by FAO and UNIDO experts involved among others in rural development and poverty
reduction, decent employment creation and entrepreneurship development, agribusiness and value chains development,
social protection, and women’s economic empowerment.
A2. Background
The African continent has the youngest population in the world. Over 600 million people are under the age of 24 years
and this figure increases to over 750 million when considering youth under the age of 35 years. Youth are one of Africa’s
greatest assets. If properly supported, young women and men in the working age will drive inclusive economic growth
across the continent. The share of youth in the labour force is the highest worldwide: approximately 35 percent of the
workforce in Sub-Saharan Africa and 40 percent in Northern Africa, of which about 40 percent are women. These
burgeoning youth numbers have striking implications for the creation of quality jobs.
Today, most youth in Africa do not have stable economic opportunities. Most of the youth are employed in the informal
economy as contributing family workers, subsistence farmers, home-based micro-entrepreneurs or unskilled workers. In
addition, over 70 percent of Africa’s youth subsist on USD 2 per day or less, and insecure employment is by far (over 90
percent) the main source of employment. According to ILO youth unemployment rate in Africa is expected to exceed 30
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percent in 2019, and young people are 3.5 times more likely than adults to be unemployed. This puts African youth, and
especially youth living in rural areas, in a very vulnerable situation.
African youth are typically engaged in everything but quality jobs; they earn low wages on account of very low levels of
productivity and low capital/labour ratios, they are employed under casual or seasonal work arrangements and often face
unsafe, exploitive working conditions with very limited opportunities for skills development. Particularly in rural areas,
where education opportunities are limited, agriculture employs about 60 percent of the young people aged 15-35 years.
Nevertheless, there is a large and untapped reservoir of employment opportunities and entrepreneurship development
in some segments of agricultural value chains and in agro-processing.
The agricultural sector in Africa can play a key role in solving the youth employment challenge that threatens stability and
growth in many countries across the Continent. Nonetheless, for several decades the proposed interventions in support
to agriculture development have yielded mixed results, and the agricultural sector (and agribusiness in particular) has yet
to express its full potential in terms of contribution to the economic growth of African countries and the creation of
employment and self-employment opportunities for millions of youth across the continent.
In many African countries, demand for safe and reliable food is increasing due to growing population, urbanization and
rising household income. This rapidly growing demand creates new market opportunities and provides employment and
self-employment opportunities in rural as well as in peri-urban areas, where processing and distribution can reach
minimum scale for efficiency. However, opportunities in these sectors oftentimes go unnoticed, with ambitions for a more
prosperous livelihoods pulling youth to the urban areas.
According to the World Bank, 10-12 million new jobs will have to be created annually until 2035 to absorb the new labour
market entrants and they will have to guarantee adequate wages, security and safety if the employment situation is to
improve in the long run. Creating quality jobs and reaping the demographic dividend is particularly important for political,
social and economic stability. Poverty and unemployment have been major factors of youth dissatisfaction, leading many
youths to migrate out of rural areas into cities, and most frequently vastly over-populated capitals. In some cases, the lack
of economic opportunities increases the attraction towards extremist groups who often exploit perceptions of economic
exclusion due to religious or ethnic identity (UNDP 2017).
Realizing opportunities in agro-industry through manufacturing value added and related services is critical for youth
employment. Manufacturing currently generates around 22.5 percent of jobs worldwide and holds significant potential
for the future if technological innovations, including Industry 4.0, and opportunities arising from a shift to green industries
are capitalized on. The concept of green business models is gaining increasing attention with the rising interest into ecoinnovation and green growth, which have the potential to create new employment and self-employment opportunities.
In this context, youth-led small- and medium-enterprise (SME) development, entrepreneurship and self-employment are
significant engines for job creation.
With greater regional integration in many areas of the continent, agricultural value chains and agri-food systems need to
improve drastically their competitiveness. Only a competitive agriculture can attract domestic and foreign investments
and provide a fertile ground for the development of value adding activities and businesses along the value chains and
across the agri-food systems. Moreover, in the context of developing youth-led agribusiness and SMEs in agriculture it is
imperative to look at the development and performances of the entire agri-food systems, rather than supporting individual
firms that cannot thrive without adequate support services and a conducive enabling environment.
Building upon the economic concept of clusters, which was developed in the early ‘90s, an agri-food system is defined as
a “grouping of stakeholders who compete, but more importantly, cooperate towards a common goal. These stakeholders
do not need to be physically present at the same location but are also sometimes only loosely connected through virtual
networks”. The healthier and vibrant a system, the higher the benefits for each stakeholder within that system. In the
context of the proposed programme, the common goal is economic value creation through agribusiness development,
thus the definition of agri-food system coincides with that of business ecosystem.
Beyond the traditional areas of focus towards improving production and productivity and commercialization of agriculture,
the rapid development and diffusion of digital technologies offers a new angle for creating decent on- and off-farm
employment and entrepreneurial opportunities. Digitalization plays an increasingly important role in optimizing
productive processes and in ameliorating the utilization of resources. Digital technology and artificial intelligence (AI) are
deeply transforming industrial processes whilst automation and fragmentation of productivity herald new forms of work
through externalisation arrangements and platforms. The Fourth Industrial Revolution (Industry 4.0) brings new challenges
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especially for the next generation, such as the quantity and the quality of jobs created by digitized and interconnected
industries. Access to global value chains and markets is also closely linked to digitalization: the use of AI for quality control
and of blockchains for traceability of products is fast becoming a reality.
Environmental change is also significantly shaping the future of work, especially for youth. There are clear net-gains in
employment generation in shifting from conventional energy sources to renewable. Greening the economy will
necessitate significant changes in the energy mix, consumption and production patterns, thereby impinging on future
employment trends – in terms of both shifts in the sectoral composition of growth, and skill requirements. New industrial
developments will appear including inclusive and sustainable industries within the circular economy to reduce waste, use
clean energy and reduce raw materials extraction.
A3. Target Groups
At the micro-level, activities in the prioritized countries will benefit young women and men enrolled in short- and longterm technical and vocational trainings related to agribusiness and transversal skills that will enhance their on- and offfarm employability and their ability to access productive resources. Also, it will benefit employed and self-employed youth
alike, through specific on-the-job learning and enhancement of entrepreneurship, business, and digital skills and
competencies. Youth-led businesses and SMEs will benefit as well from incubation and acceleration services and from
improved support from business development services and interdisciplinary platforms (entrepreneurship centres attached
to advanced learning institutions). For this programme, the AU definition of youth (15-35 years) is used. Nevertheless, the
age bracket between 15-18 years will be targeted within the support to education institutions and vocational training
centres.
At the meso-level, higher learning institutions in the prioritized countries such as TVETs and advanced training institutes
will benefit from activities focused on design, testing and dissemination of skill-development curricula. Other public and
private actors will benefit from activities to strengthen cooperation and interaction within their value chain and food
system towards a better enabling environment for agribusiness development and the overall backing of national
agribusiness growth. Also, financial and non-financial service providers will benefit from business linkages and the
improved agribusiness systems. Key actors will benefit from capacity development activities towards reducing existing
barriers for youth and young entrepreneurs on access to financial resources and demand-oriented services (inputs,
logistics, finance, marketing, etc.), and for the provision of demand-oriented financial and advisory services. All actors will
benefit from enhanced synergies and from exchange of best practices across businesses, systems and regions.
At the macro-level, activities in the prioiritized countries will benefit national institutions that, in turn, will foster
robustness, efficiency and competitiveness of national agribusiness systems. Furthermore, national policies and strategies
will be supported to foster the competitiveness of the value chains and food systems. Also, sub-regional and continental
institutions will be strengthened to identify bottlenecks, design and harmonize and implement policies, strategies and
investment programmes supporting youth employment and entrepreneurship development. These institutions will
benefit as well from sharing of knowledge and good practices and inter-regional dialogues.

The micro- and meso-level will be targeted at country level (Outcomes 1, Outcome 2, partly Outcome 3), while the macrolevel will be targeted both at country level and at sub-regional / continental levels (partly Outcome 3, and Outcome 4).
A4. Alignment and Strategic Fit
Sustainable Development Goals
While youth is integral to the overall global agenda and the Sustainable Development Goals (SDGs), youth employment is
also an explicit goal on the global development agenda. Goal 8 of the SDGs on Full and productive employment and decent
work for all sets dedicated targets on youth. Moreover, FAO and UNIDO are actively engaged in global processes and fora
on youth employment, such as the Inter-Agency Network on Youth Development (IANYD) and its System-wide Action Plan
on Youth (UN Youth-SWAP), as well as the Global Initiative on Decent Jobs for Youth (DJ4Y).1 Also, the proposed
intervention directly contributes to SDG 1 on End poverty in all its forms everywhere, SDG 2 on Zero Hunger, and SDG 9 on
1

The programme aims to foster system-wide cooperation, strengthen policy coherence and coordination, mobilize and engage external partners, and enhance linkages
between the normative and operational aspects of UN efforts for improved programming and delivery. ILO is chair of the Task Team composed of: FAO, ITC, ITU,
UNCTAD, UNDESA, UNDP, UNEP, UNESCO, UNFPA, UN-Habitat, UNICEF, UNIDO, UNRWA, UN-WOMEN, UNWTO, WIPO, the World Bank Group and (ex officio) the
Office of the Secretary-General's Envoy on Youth.
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Industry, innovation and infrastructure.
FAO among others supports member country governments in their efforts to develop and implement sound agricultural,
agro-industrial and value chain strategies to fight rural poverty, hunger and malnutrition, while strengthening gender
equality in rural settings and boosting the competitiveness and efficiency of the agricultural and food subsectors in a
sustainable way. FAO works towards addressing issues related to sustainable structural transformation of food systems
and the associated agricultural and agribusiness transition in a comprehensive manner.
In addition, as part of its mandate of accelerating Inclusive and Sustainable Industrial Development (ISID) and its strategic
framework, UNIDO has put youth employment at the centre of its action through the development of its Youth Strategy,
which is in line and anchored in the UN-wide Youth Strategy (Youth 2030).
African Union’s development agenda
Main regional bodies and policy processes in Africa acknowledge that youth employment and self-employment is a
daunting development challenge. Continental frameworks exist that made commitments to creating enabling conditions
for the transformation of the agricultural sector and for empowering the youth to actively participate and benefit from
emerging opportunities.

The Agenda 2063 for Africa aspires to achieve equal prosperity of the continent based on inclusive and sustainable growth,
driven by the potential of its peoples, women and youth. Furthermore, integrating youth in agriculture and agribusiness
is a key priority in the implementation of the Sustaining Comprehensive Africa Agriculture Development Plan (CAADP)
Momentum Results Framework (2014-24).
Likewise, the Malabo Declaration on Accelerated Agricultural Growth and Transformation for Shared Prosperity and
Improved Livelihoods, endorsed at the African Union summit in 2014, identifies specific youth-related targets under its
“Commitment to Halving Poverty by the Year 2025, through Inclusive Agricultural Growth and Transformation”. The
specific targets identified are: 1. Create job opportunities for at least 30% of youth in the agricultural value chains; 2.
Support and facilitate preferential entry and participation for women and youth in gainful and attractive agribusiness
opportunities. Examples can also be found in sub-sectoral strategies like the AU-NEPAD Policy Framework and Reform
Strategy for fisheries and aquaculture, endorsed at Ministerial level in 2014, which includes specific priorities on gender
and decent youth employment.
Through the Business Plan to implement the CAADP-Malabo Declaration, African Union institutions (AUC, NPCA, and RECs)
have come together to propose a joint and collectively developed multi-year plan for operations. The plan has a focused
programmatic and results-oriented approach. It presents a consolidated roadmap which outlines priority programme
areas for catalysing strategic results at continental, regional and especially country levels.
Relevant strategic and programmatic documents

The vision of the Continental Agribusiness Strategy is a “dynamic, inclusive agribusiness sector that adds value to primary
produce, generates employment and income, contributes to economic growth and reduction of food dependency in Africa.”
The mission is: “to enable the creation of a conducive environment for increased private sector investment and business
in Africa’s agriculture”. The objective of the Continental Agribusiness Strategy is to mobilise the AU, RECs, Member States,
farmer organizations, private sector, development partners and other actors around a set of high priority strategies
designed to support the growth of a modern, robust and inclusive private sector-led African agribusiness.
To give substance to the commitments made with the Malabo Declaration regarding the development of African youth,
the AU has developed a policy framework in the form of the African Youth Charter, which prescribes responsibilities to
Member States for the development of youth. The African Youth Charter underlines to the rights, duties and freedoms of
youth. It also paves the way for the development of national programmes and strategic plans for their empowerment.
The African Plan of Action for Youth Empowerment (APAYE) 2019-2024 is an instrument developed by the African Union
Commission to galvanize youth development stakeholders towards key targets on the Continent. The development of the
APAYE considered the various youth AUC strategies and documents on Youth Development and the ones of partners,
including the United Nations, to ensure conceited and robust efforts toward addressing Youth Empowerment in Africa.
The AU’s Five-Year Priority Programme (FYPP) contributes to the achievement of specific targets of Agenda 2063. Under
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Priority Area “Incomes, Jobs and decent work” and Priority Area “STI driven Manufacturing / Industrialization and Value
Addition” the FYPP aims at: i) Reducing unemployment rate by at least 25 percent; ii) Reduce Youth and Women
unemployment rate by 2 percent per annum; iii) Increase the share of labour-intensive manufacturing output by 50
percent; and iv) Increase youth and women participation in integrated agricultural value chains by at least 30 percent.
The One Million by 2021 Initiative aims at providing one million African youth with opportunities in Education,
Entrepreneurship, Employment and Engagement by 2021. This initiative was launched in April 2019 to ensure that young
people are empowered, educated and have opportunities for their advancement by creating opportunities for youth to
actively and meaningfully drive the full realization of Agenda 2063. It’s driven by the idea that guided investment in Africa’s
teeming youth population will transform the Continent.
The Office of the AU Youth Envoy (OYE) is a Pan-African collaborative movement with committed young leaders and
volunteer network supporting the office mandate and spearheading regional engagement. The OYE Action Plan 2019/2020
is shaped into four Models of Action (Innovation Model, Advocacy Model, Intergenerational & Policy Model,
Communications Model) and Five thematic areas (Youth Refugee Voices, Ending Violence Against Young Women,
Employment & Education Match, Youth Health & Wellbeing, Young Peacebuilders) to respond to the needs and
expectations of African youth within the OYE two-years mandate.
Global partnerships / platforms
Third Industrial Development Decade for Africa (IDDA3). The afore-mentioned reflect the objectives anchored in the Third
Industrial Development Decade for Africa 2016-2025, adopted by the UNGA through resolution A/70/L.49/Rev.1 on 25
July 2016. The resolution notes the need for the continent to take urgent action to advance sustainable industrialization
as a key element of furthering economic diversification and value addition, creating jobs and thus reducing poverty and
contributing to the implementation of the 2030 Agenda. The resolution specifically called on UNIDO to develop,
operationalize and lead the implementation of the IDDA 3.

It also invited UNIDO to foster partnerships, as appropriate, with other relevant United Nations entities and to promote
the necessary linkages to develop joint initiatives in favour of industrialization, including technology transfer, productive
diversification, agribusiness value chain development, trade capacity building, renewable energy and energy efficiency,
industrial policy, special economic zones and industrial parks, climate change and human capital development, while also
strengthening public-private partnerships with a range of stakeholders. IDDA 3 is guided by the principles of, amongst
other things, creating enabling business environments and targeting sectors with potential for growth, while ensuring the
empowerment of youth as a cross-cutting issue.
Particularly under one of the TICAD7 pillars, Economic Transformation and Inclusive Growth, the central role of agriculture
and food value chains to Africa’s growth and development and to improved food security and rural livelihood has always
been emphasized. Initiatives such as the Coalition for African Rice Development (CARD) and the Initiative for Food and
Nutrition Security in Africa (IFNA) have been launched respectively during TICAD4 in 2008 and TICAD6 in 2016 and are
contributing to enhancing agricultural policies and programs in participating African countries.
TICAD also recognizes the importance of human capital for inclusive growth and development of the continent and has
been emphasizing the need for continuous youth and women empowerment through initiatives such as Gender Equality
Seal Certification (GES); Education and Empowerment of Youth in Rural, Marginalized and Ethnic Minority Community; the
African Business Education Initiative for Youth (ABE Initiative); etc.
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B. REASONS FOR ASSISTANCE
FAO and UNIDO developed this joint programme in response to a dedicated call for accelerating efforts in the area of job
creation for African youth, especially through agribusiness and entrepreneurship development. This programme highlights
the central role of agriculture for Africa’s development, while emphasizing the need for continuous empowerment of
African youth to be the engine of this growth.
In this regard, FAO and UNIDO have been long-standing partners for development in Africa. They developed tools and
solutions to address most compelling challenges posed to agricultural development by urbanization, digitalization and
climate change among other trends. Both organizations have a wealth of expertise in supporting youth employment
creation and entrepreneurship development, and they are also motivated by their respective Organizational mandates to
work together on the above-mentioned topics.
Additionality is one of the principles driving the "Delivering as One" approach that has been widely promoted within the
UN system for years. This principle stipulates that interventions from one Agency must not overlap with equivalent
interventions by another Agency. In other words, it promotes cooperation and creation of synergies between UN entities
for improved efficiency and result-oriented delivery. It is with this spirit that FAO and UNIDO developed and will be jointly
implementing this programme.

By coming together, FAO and UNIDO will leverage on their strengths as knowledge organizations as well as technical
agencies with extensive hands-on experience on productive sectors and activities to provide comprehensive technical
assistance to regional / continental institutions as well as Member countries (prioritized countries). Ultimately, the
collaborative modality proposed with this intervention should serve as virtuous example of inter-agency collaboration,
which has been extensively advocated for by both Member countries and Donors alike.
FAO’s expertise
Through the 2030 Agenda for Sustainable Development, countries have committed to eradicating extreme poverty and
hunger. FAO’s mandate is to strengthen Member countries’ capacities to translate their political commitment into
concrete action to eradicate hunger, food insecurity and malnutrition worldwide. Achievement of SDG 1 and SDG 2 is at
the core of FAO’s intervention. FAO is addressing youth employment specifically through Strategic Objective 3 Organizational Objective 2 on Decent Rural Employment.
Through policy assistance and awareness-raising, FAO seeks to develop a strong enabling environment in which youth can
thrive and seize decent rural employment opportunities. In particular, FAO works to: i) Develop innovative and field-tested
approaches that address the constraints rural youth face in accessing decent work; ii) Support governments in the design
and implementation of strategies that more effectively target rural youth, as well as to integrate youth issues into National
Agricultural Investment Plans; iii) Generate more country-specific research to advise stakeholders about employment
conditions and opportunities in their respective countries; and iv) Advocate and further rural youth needs at global level.
Building on its extensive expertise in agriculture, food security and rural development issues, FAO has developed specific
approaches and good practices on youth employment, namely:
o

o

o

Providing policy advice and facilitating policy dialogue for youth-inclusive food-systems development. To this end,
FAO has developed a Special Programme on Youth Employment “Enabling decent agriculture and agri-business
jobs”, which has three components: i) Mapping, knowledge generation and sharing for evidence-based policy and
programme development; ii) Capacity development and institutional strengthening to build systemic capacities
for youth employment in agriculture and agribusiness; and iii) Support to the upscaling of successful approaches
through programme formulation and the facilitation of multi-stakeholder partnerships.
Field testing and developing models to support youth engagement in the agricultural sector, such as the publicprivate partnership (PPP) model for youth employment in agriculture implemented in Tanzania mainland and
Zanzibar archipelago; agri-business support in Ethiopia and Senegal; the Youth Inspiring Youth in Agriculture
Initiative to attract youth to agriculture in Uganda; and the youth-centred value chain assessment piloted in
Uganda.
Facilitating the development of dedicated strategies to support youth engagement in agriculture or the integration
of rural youth issues into broader policies and strategies, such as the National Youth in Agribusiness Strategy in
Kenya and the National Strategy for Youth Employment in Agriculture in Uganda.
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o
o

o

Promoting policy coherence between youth employment and migration, including by mainstreaming migration
into agriculture and rural development strategies.
Addressing the specific needs of youth under 18 to prepare for and access decent work in agriculture, for example
through improving safety and health at work (that prevents hazardous child labour), financial literacy, and
assessing and addressing skills needs and legal barriers.
Addressing the needs of rural youth in terms of access to decent employment and food systems opportunities is
also at the core of FAO’s contribution to global initiatives. For example, the participation and membership to the
Inter-Agency Network on Youth Development (IANYD), and the lead, jointly with ILO, of the thematic area on Youth
in the Rural Economies within the Global Initiative on Decent Jobs for Youth. To this extent, FAO, is in the process
of developing an inclusive Youth Action Plan.
UNIDO’s expertise

Attaining SDG9 is at the core of UNIDO’s interventions: achieving Inclusive and Sustainable Industrial Development (ISID),
as promoted by UNIDO, seeks to realize the opportunities generated through industrialization, given the momentum it
generates for modernization through innovation and improvement of livelihoods by increasing income generation. Aligned
with the Sustainable Development Goals, youth is at the centre of ISID, which seeks to create shared prosperity and
enhance economic competitiveness while safeguarding the environment.
Also, SME development and entrepreneurship, particularly led by young women and men, in the manufacturing industries
and their related services sectors have proven to be key drivers of job creation, innovation and increased socio-economic
prosperity. Realizing ISID implies paying close attention to young women and men who face serious and specific challenges
in realizing their social and economic potential, including challenges in finding decent employment. Failing to provide
adequate productive opportunities for young women and men has far reaching consequences, especially considering that
today’s young women and men will be the driving force of the future economy and most of the working age population.
This is confirmed in UNIDO’s Medium Term Programme Framework (2018-2021), which amongst other things, highlight
the importance of reducing poverty by promoting more inclusive patterns of industrial development, including by
removing obstacles that impede local entrepreneurship, particularly for young women and men. UNIDO has a portfolio of
technical assistance targeting youth in more than 15 countries in Sub-Saharan Africa. In particular:
o

o

o

o

It has developed significant experience in supporting the creation of enabling business ecosystems for quality jobs
in strategic industries, including agro-industries. On such basis, UNIDO provides youth-responsive and –sensitive
action-oriented policy support to local and national governments on youth-led entrepreneurship development.
UNIDO’s Programme for Country Partnership (PCP) model is an innovative example of multi-stakeholder
partnerships led by the host government for accelerating Inclusive and Sustainable Industrial Development.
In alignment with national development strategies, UNIDO provides technical assistance to local stakeholders in
the identification of strategic sectors that harbour potential for growth and job creation. In this context, UNIDO’s
services for the development of agro-industries focus on adding value to agricultural production by strengthening
linkages between agriculture, industry and markets. UNIDO supports youth to tap into strategic industries and
facilitates market access for agro-commodities through age-sensitive sector analyses and value chain assessment
and development to improve possibilities for quality and productive work and employment for youth, thereby
leveraging on employment opportunities in farm and non-farm activities. Sustainable livelihoods are thereby
generated, resilience to instabilities and shocks (social, economic, political, and environmental) is improved, and
pressures caused by lack of economic opportunities, including migration are alleviated (urban-rural migration, as
well as migration across borders in search for employment opportunities). In Sub-Saharan Africa, UNIDO is at the
forefront of agribusiness and agro-industrial development initiatives such as Integrated Agro-Industrial Parks
(Ethiopia), Staple Crops Processing Zones (Nigeria) and Agro-poles (Senegal).
UNIDO provides technical assistance to build the capacities of national and institutional capacities, and of financial
and non-financial business development service providers, for these to better serve youth entrepreneurs,
particularly in the areas of skills development, access to information, networks, and markets, and access to finance
(including financial literacy through UNIDO’s COMFAR training). The Computer Model for Feasibility Analysis and
Reporting (COMFAR) facilitates the fast computation of financial and economic appraisal of investment projects.
It can be used for small- to large- scale projects, expansion, rehabilitation and modernization of existing
enterprises and joint ventures. It facilitates short- and long-term analysis of financial and economic consequences
for industrial and non-industrial projects.
UNIDO’s approach is informed by evidence that improving access to finance will only be successful when combined
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o

with skills development of youth (industrial, entrepreneurial and soft skills). To this end, UNIDO implements the
Entrepreneurship Curriculum Program (ECP), a cost-effective investment in the development of entrepreneurial
capacity of young people that lays the ground for private sector development. It also utilizes the entrepreneurship
training toolkit Start and Grow, designed to support young people in building the skills to develop their business
ideas and run their start-ups successfully. Furthermore, and has established the Learning and Knowledge
Development Facility (LKDF) for industrial skills development through public private development partnerships
(PPDPs). Working with the private sector, the LKDF supports the establishment and upgrading of local industrial
training academies to help meet the labour market’s increasing demand for skilled employees. It also equips youth
with the skills needed to produce quality and safe agro-food products, and to use the technologies applied to
accelerate the process of rural transformation.
Youth entrepreneurship development and self-employment has also been at the core of UNIDO’s contribution in
global initiatives. These include the Inter-Agency Network on Youth Development (IANYD), including its
commitment to the UN Youth Strategy, particularly under the third priority on Economic Empowerment through
Decent Work on, and its commitment as one of the lead agencies in the thematic area of Youth Entrepreneurship
and Self-employment within the Global Initiative on Decent Jobs for Youth. To this extent, UNIDO has developed
a Youth Strategy to integrate youth employment at the centre of its actions towards Inclusive and Sustainable
Industrial Development.

C. THE PROGRAMME
C1. Objective
The development objective of this programme is to increase decent employment and self-employment opportunities in
agriculture (on- and off-farm) and agribusiness for young women and men in rural, peri-urban, and urban areas through
improved individual skills and competencies, strengthened agricultural value chains and food systems, and reinforced
institutions supporting youth employment creation and entrepreneurship development.
C2. Approach
The programme proposes an integrated approach for the promotion of quality rural on- and off-farm employment and
self –employment opportunities for youth in agriculture and agribusiness in Africa. Technical assistance will be provided
following a three-folded approach to:
i.

ii.

iii.

Increase employability of prospect employees and capabilities of self-employed youth through improved
transversal competencies and technical, entrepreneurial, business, and digital skills related to on- and off-farm
business development and to better access to productive resources (especially finance);
Strengthen the competitiveness of targeted agricultural value chains and agri-food systems, meaning the
robustness (viability), the efficiency, and the level of innovation (i.e. new technologies introduced, products
developed, partnerships established), towards the creation of decent employment and self-employment
opportunities and the establishment and upgrading of youth-led agribusinesses and SMEs in agriculture; and
Support more conducive policy, institutional and programmatic frameworks at national, sub-regional and
continental levels through enhanced capacity and knowledge of institutions to support decent youth employment
creation and entrepreneurship development in agriculture and agribusiness.

The integrated nature of the approach refers to its multilevel scope (regional, national and local), but also to the core
functions of FAO and UNIDO. These functions mainly include knowledge generation, policy assistance, technical and
financial support, and capacity development in work areas such as employment creation and entrepreneurship,
sustainable agriculture and agribusiness development. Gender mainstreaming is considered as a cross-cutting topic
throughout all proposed activities.
Following each Agency’s mandate, the intervention will benefit from FAO’s expertise in decent rural employment creation
in agriculture and agribusiness, and from UNIDO’s key role on enterprise and entrepreneurship development and
investment promotion. Each agency will create synergies with on-going interventions (if any), thereby complementing
existing investments carried out towards addressing youth employment and entrepreneurship development challenges.
This will ensure mainstreaming of youth employment and entrepreneurship development in the work of both FAO and
UNIDO, at the same time avoiding duplication of efforts and maximizing the expected impact of both agencies’
interventions.
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Institutional arrangements
The implementation of the programme will involve a broad range of stakeholders at different levels, each having their
respective role and responsibility.
At national level, collaborations will be set-up with training institutes (including TVET, advanced entrepreneurial and
business institutions, etc.) for enhancement of technical, entrepreneurial and digital skills. Also, the programme will
establish contacts with value chain supporting actors (physical inputs and non-financial service providers) and with
facilities (e.g. IFAD’s Agri-Business Capital Fund, etc.) and financial institutions to enhance access to capital and productive
resources for youth. Meso-level organizations (e.g. business associations, labour unions, trade offices, etc.) will be involved
as well in the programme activities. Relevant government institutions will provide indications on targeting of beneficiaries
and communities as well as strategic directions for implementation of activities.
At continental / sub-regional levels, the programme will rely on partnerships and collaborations with key institutions, such
as the African Union Commission and regional economic communities (RECs), as well as with apex organizations (including
youth groups). The Inception Phase of the programme will allow for further fine-tuning of the operational modalities with
each stakeholder, during the preparation of the Country Action Plan for each prioritized country. Implementing partners
may be mobilized at country and sub-regional / continental level to facilitate effective implementation of the programme.
The different components of the intervention provide space for other development partners to join in the implementation
of one or more activities, through direct contribution or by creating synergies with existing programs / projects. For
example, IFAD is actively engaged in several projects and activities helping young people access resources, assets and
services needed to be productive and have a positive impact on their communities. Leveraging on its Rural Youth Action
Plan 2019-2021, IFAD could play a central role with long-term country engagements.
Coordination mechanism
The proposed programme is developed by FAO and UNIDO, under the overall strategic guidance of the African Union
Commission (AUC)’s Department of Rural Economy and Agriculture (DREA). It will be implemented in close coordination
by the two agencies, following a joint results-oriented framework.
FAO and UNIDO will contribute to the proposed development objective and to specific Outcomes / Outputs based on their
distinct comparative advantages. The two agencies will work under a joint agreement that will outline each Agency’s
commitments towards youth employment creation and entrepreneurship development in agriculture and agribusiness in
Africa. At country level, joint Country Action Plans will be prepared during the inception phase of the programme. In line
with UNDG’s Guidelines on UN joint programming,2 both FAO and UNIDO will have programmatic, financial, and reporting
responsibilities for their part of the proposed programme.
Within UNIDO, the implementation of the programme will be led by the Department of Agri-Business Development
(PTC/AGR) and directly coordinated by the Rural Entrepreneurship, Job Creation and Human Security Division (RJH) in
Vienna, in line with its mandate to support rural entrepreneurship and job creation, including of youth. Technical inputs
and support will be sought from the Agro-Industries Technology Division (AIT) and the Food Systems and Nutrition Division
(FSN) to ensure a concerted effort towards the optimal implementation of proposed activities. The proposed programme
will provide an opportunity to fast-track and operationalize the recently-formulated Youth Strategy, which seeks to scale
up UNIDO’s efforts in integrating youth into inclusive and sustainable industrial development. Other UNIDO Departments
in Vienna may be involved in the proposed intervention, depending on the needs identified in each prioritized country.
The Regional Offices in Egypt, Ethiopia, Nigeria, South Africa might play a backstopping and liaison role with country offices
and RECs.
At FAO, the Regional Office for Africa (RAF) in Accra will lead implementation of the programme, in coordination with the
Regional Office for Near East and North Africa (RNE) in Cairo. The liaison function of the Sub-regional Office for Eastern
Africa (SFE) in Addis Ababa will be leveraged due to the involvement of the African Union Commission. Other decentralized
offices involved will be the Sub-regional Offices for Central Africa (SFC) in Libreville, the Sub-regional Office for Southern
Africa (SFS) in Harare, the Sub-regional Office for West Africa (SFW) in Dakar, and the Sub-regional Office for North Africa
(SNE) in Tunis. These will provide the necessary technical backstopping to country offices in the prioritized countries, as
well as ensure liaison with RECs. Also, FAO’s Social Policies and Rural Institutions Division (ESP) in Rome will provide overall
2

https://undg.org/wp-content/uploads/2016/11/Guidance-Note-on-Joint-Programmes.pdf
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strategic guidance to the implementation of the programme, in collaboration with FAO’s Agricultural Development
Economics Division (ESA). Other FAO Divisions in Rome may be involved in the proposed intervention, depending on the
needs identified in each prioritized country.
The governance of the programme will be secured by a Programme Steering Committee (PSC) and by National Steering
Committees (NSC). The PSC will be composed of FAO, UNIDO and relevant resource partners. It will advise on the overall
implementation of the proposed programme and will ensure liaison with resource partners and international organizations
for the alignment of priorities and interventions. If needed, the PSC will invite relevant counterparts to contribute to
strategic discussions.
The NSCs in the prioritized countries will be composed of FAO, UNIDO and their respective line Ministries, as well as other
relevant counterparts at national level. Additional development partners may be involved at country level and at regional
/ continental levels to ensure the effective implementation of activities under the proposed programme. NSCs will convene
in each country to endorse the Country Action Plan, to review progress implementation, to address intersectionality
between the two Agencies’ mandates, and to build synergies with national partners and other initiatives at country level.
C3. Strategy / Methodology
Inception phase
The phasing approach will consider an eight-month inception phase, during which the Programme Management Unit
(PMU) will be established and the baseline indicators and targets at country level will be refined and integrated into the
joint result-based framework through Country Action Plans that will guide implementation. This will include a more indepth baseline analysis of the selected countries (e.g. their needs, socio-economic background and context, potential for
youth employment creation and entrepreneurship development, mapping of relevant national and international actors,
etc.) and a detailed work plan and budget for each prioritized country.
The inception phase, and budget allocated accordingly, will serve to develop the Country Action Plans, to present the
results of the country action plans for validations and kick-off of implementation, and to reinforce partnerships at country
and sub-regional / continental levels. The baseline results indicators and targets will be subject to approval from the donor
and subsequently endorsed by the Programme Steering Committees (PSC) before the implementation phase starts. A
detailed monitoring and evaluation plan will also be updated during the inception phase for effective monitoring and
reporting as detailed below. The inception phase will also refine other cross cutting issues to improve the efficiency of the
intervention and in ensuring sustainability.
Specific attention will be paid on prioritized agricultural value chains that have high potential for employment and selfemployment creation and that are potentially more attractive for youth. The intervention follows the rationale that only
a competitive agriculture and agribusiness sector can develop attractive opportunities for youth employment and selfemployment. Relevance on the economic growth in prioritized countries and at sub-regional / continental levels as well
as potential for intra-regional and international trade of the agricultural commodities will be a key determinant on the
prioritization of the value chains. In this regard, a preliminary selection has been conducted in alignment with the African
Union’s priorities in terms of regional value chains3 in Africa, which are also at the core of the African Continental Free
Trade Agreement (AfCFTA), and with country priorities.
An inception workshop at country level will be organized to present the programme objectives, key expected results,
implementation modalities and final schedule of events. The inception workshop will also raise awareness and build
partnerships for the programme at national and local government level and mark the launch of the programme. An
Inception Report (IR) will be prepared at the end of the inception period.
Implementation phase
The programme will operate on two levels: i) at continental / sub-regional levels (macro-level) to carry out the inception
phase and subsequently to enhance capacity and knowledge of institutions in systematically collect and analyse data to
inform decision-making processes, in addressing key bottlenecks and constraints towards value chains and food systems
development, and in facilitating partnerships and collaborations with private sector and non-state actors to streamline
3

In 2006, during the AU Food Security Summit in Abuja, twelve commodities were recognized as vital for enhancing food production at
continental and sub regional levels. Nine of them were considered as continental. They are: Rice; Legumes; Maize; Cotton; Palm oil; Beef; Dairy;
Poultry; Fisheries. Three of them were considered as regional. They are: Cassava; Sorghum; Millet.
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youth employment and entrepreneurship development in agriculture and agribusiness within sub-regional and continental
regulatory frameworks; and ii) at national level, in the prioritized countries (micro-, meso- and macro-levels), to strengthen
the skills and competencies of youth and to promote best practices for on- and off-farm business development and better
access to resources (especially finance), as well as to strengthen agricultural value chains and food systems with high
potential for youth employment creation and to promote decent employment and self-employment opportunities for
youth in agriculture.
This multi-level approach reflects the need for a concerted effort of UNIDO and FAO with institutional counterparts and
other stakeholders. This will be achieved by a multi-level approach targeting:
1) The macro-level, by working with national institutions to ensure regulatory systems are conducive for agribusiness
development;
2) The meso-level, by supporting the role of value chain supporting actors, business associations and business
development services to strengthening the interactions among business actors; and
3) The micro-level, by working with youth to enhance their technical, entrepreneurial, business, digital skills, as well
as transversal competencies to improve their growth trajectory, and with youth-led businesses and SMEs to foster
self-employment and promote innovation in targeted agricultural value chains and agri-food systems.
The programme will be structured around three methodological elements: i) Mapping, knowledge generation and sharing
of experiences for evidence-based policy and program development; ii) Capacity development and institutional
strengthening to create decent youth employment and self-employment opportunities in agriculture and agribusiness;
and iii) Up-scaling of successful practices and piloting of innovative approaches regarding the introduction of new
technologies, the development of products and the access to new markets, and the establishment of multi-stakeholder
partnerships with the private sector. Furthermore, it will support systematic data collection as well as exchange of best
practices by identifying country / regional experiences suitable for replication and up-scaling. Finally, the programme will
contribute to strengthening FAO and UNIDO capacities for the design, funding and implementation of joint initiatives and
of youth employment and entrepreneurship development programs.
Joint implementation arrangements
Following a specific request for joint action, this programme integrates core functions of UNIDO and FAO towards youth
employment creation and entrepreneurship development, sustainable value chains and agribusiness, and social
protection. A modular approach to implementation of activities will ensure complementarity between FAO and UNIDO.
Each Agency will lead specific Outcomes / Outputs (see below), with the PSC as the strategical body that overlooks and
decide on implementation of activities. It is expected that the Lead Agency will coordinate the preparation of detailed
annual work plans and budget per Outcome, based on the joint results framework. At Output level, the programme will
leverage on both FAO’s and UNIDO’s expertise for technical inputs. Also, each Lead Agency should guide the joint resource
mobilization efforts, according to the joint communication strategy and the joint resource mobilization strategy.
At country level, the NSCs will coordinate implementation of activities. All activities will follow a common blueprint, with
a degree of adaptability according to each country’s context, which will be further detailed in each Country Action Plan. A
Lead Agency in each country will be identified during the inception phase.
Lead Agencies
UNIDO’s work brings together expertise on technical skills enhancement, market-driven value chain development, and
youth employment. It has extensive experience on youth-led entrepreneurship development and industrialization (e.g.
through the establishment of Agro-industrial Parks, Staple Crops Processing Zones, and Agro-poles), including through the
PCPs. For this reason, UNIDO is best placed as Lead Agency for Outcome 1 “Employability (on- and off-farm) and selfemployment capabilities of youths in agriculture and agribusiness are enhanced ” as well as Lead Agency for Outcome 2
”Existing and emerging youth-led agribusinesses and SMEs in agriculture have increased access to finance and are better
integrated into local, regional and international markets”. For example, UNIDO’s Innovation Development and
Entrepreneurship for All (IDEA) provides an indication of the proposed approach: i) identifying value chains and food
systems, within the prioritized countries; ii) develop skills and training based on demand-oriented business needs - e.g.
management, entrepreneurship, business creation, financial literacy, cleaner production, standards, quality control
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systems, clustering / networking, etc.; iii) support SMEs and other youth-led businesses with incubation and acceleration
services (physical and/or virtual services); iv) develop and strengthen systems and dialogue platforms; and v) assess and
evaluate sustainable business growth to identify supplementary assistance services.
Nevertheless, this being a joint programme, it is paramount to look at the comparative advantage of both organizations.
Despite UNIDO being the designated Lead Agency, technical support on implementation of these two Outcomes will be
provided by both agencies, according to on-farm (FAO) and off- farm (UNIDO) related activities. For example, FAO has
been championing Field School as an approach based on people-centred learning. This approach is based on a participatory
method to create an environment conducive to learning in rural areas. It can be adapted within the context of the
proposed programme, to address the capacity development and learning needs of youth and women in agriculture and
agribusiness. In addition, within the implementation of activities under Strategic Programme 4 (SP4), FAO’s Agricultural
Development Economics Division (ESA) accumulated valuable experience on agribusiness skills development and
competencies needed to access productive resources that will be leveraged on.
FAO has significant experience in the areas of sustainable value chains and food systems development, support to value
chain actors and capacity development of national institutions. Also, FAO has expertise and experience in supporting
evidence-based policy and strategy formulation, facilitation of dialogue and knowledge generation will be utilized for
enhancing capacity and knowledge of sub-regional and continental institutions towards streamlining decent youth
employment and entrepreneurship development in agriculture and agribusiness. For these reasons, FAO is best placed as
Lead Agency for Outcome 3 “Agricultural value chains and agri-food systems that create decent employment and selfemployment opportunities for youths are strengthened” as well as Lead Agency for Outcome 4 “Policy, institutional and
programmatic frameworks are strengthened at national, sub-regional and continental levels to support decent youth
employment creation and entrepreneurship development in agriculture and agribusiness”.
This is based on FAO’s expertise and on-going work in facilitating dialogue, developing capacities and generating
knowledge at national (under its Integrated Country Approach), sub-regional and continental levels on decent youth
employment in agriculture / agribusiness and within different contexts (development, humanitarian, migration, etc.).
Nonetheless, as for the previous Outcomes, UNIDO’s expertise will be also crucial for the successful implementation of
activities. Particularly, UNIDO will be responsible for the inception phase, during which the in-depth baseline studies on
the potential for decent youth employment creation and entrepreneurship development in agri-food systems will be
conducted to prepare Country Action Plans.
Selection of prioritized countries
The African Union is formed by 55 sovereign member states and it would be impossible to address the needs and
challenges of all the countries in this heterogeneous group. In view of the number of eligible countries and of the budget,
it was proposed to target an initial number of six countries, for the five-year implementation period.
The methodology for selection of the prioritized countries is composed of three steps. The first step involved a mapping
of the presence of FAO and UNIDO offices in the 55 countries in Africa. The second step was the analysis of quantitative
information related to youth employment creation and entrepreneurship development in agriculture and agribusiness, as
well as political and socio-economic factors. This analysis was conducted through a Country Selection Matrix (see Annex).
The third step included qualitative considerations from both FAO and UNIDO.

The programme will target countries that require different sets of interventions regarding youth employment and
entrepreneurship development in agriculture and agribusiness. Also, countries are grouped according to the five
geographical regions of the African Union - Northern, Western, Central, Eastern, Southern.
STEP 1: The presence of an existing operational structure for both FAO and UNIDO is a pre-condition for implementation
of the programme. Therefore, the first selection was done based on the presence of FAO and UNIDO offices and the
strategic interest of both agencies. For this reason, the group of possible countries was narrowed down from 55 to 22,
comprising: Algeria, Cameroon, Cabo Verde, Chad, Cote d’Ivoire, Democratic Republic of the Congo, Egypt, Ethiopia,
Ghana, Kenya, Madagascar, Morocco, Mozambique, Nigeria, Rwanda, Senegal, Somalia, Sudan, Tanzania, Tunisia, Uganda,
Zambia.
STEP 2: Quantitative selection criteria were identified and refined with inputs from both UNIDO and FAO, to narrow-down
the list to a smaller group of 12 potential countries. Starting from the above-mentioned 22 countries, further selection
was based on two layers of criteria plus some additional criteria that are relevant in view of targeting a set of diverse
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countries to generate knowledge and best practices that could be replicated and up-scaled across the continent. Detailed
description of each criteria is provided in Annex.

STEP 3: This step was necessary in order to validate and/or balance the results obtained from the Country Selection Matrix
(see Annex) with qualitative considerations that cannot be easily quantified in a matrix, but that play a key role in the final
selection. Countries that scored highest in their respective region on the weighted Matrix were the starting point for the
qualitative discussion. These countries were: Tunisia, Ghana, Cameroun, Kenya, Zambia. Afterwards, a series of
consultations was held within UNIDO and FAO for the finalization of the selection of six prioritized countries. The six
proposed countries are:
•
•
•
•
•
•

Tunisia,
Cabo Verde,
Ghana,
Democratic Republic of the Congo,
Kenya, and
Zambia.

Short country profiles are provided in Annex. Beside these six countries,4 there is a group of other six high-scoring countries
that could be considered as possible alternatives (in case the number of countries remains the same) or as additional
countries (in case the number of countries increases). These alternative countries are: Egypt, Morocco, Cote d’Ivoire,
Senegal, Rwanda, Tanzania. In case of an increase in the number of selected countries, preference should be for Rwanda
that also scored very high on the Matrix. Secondly, Senegal or Cote d’Ivoire could be considered as additions, in view of
the size of and number of countries in the Western Africa region.
Joint resource mobilization
The programme aims at operating at continental / sub-regional level to enhance capacity and knowledge of institutions,
as well as in the six prioritized countries listed above. To this extent, the successful mobilization of required resources
relies on a joint resource mobilization strategy.
There are several advantages for UNIDO and FAO in jointly mobilizing the resources needed to implement the proposed
programme. Firstly, by having a joint resource mobilization strategy the two agencies will require a shared implementation
framework, avoiding fragmentation of the proposed intervention due to imbalances in availability and allocation of
mobilized resources. Secondly, joint resource mobilization will reduce competition (as currently perceived by both
governments and donors) between the two agencies, while improving cooperation based on the comparative advantages
of each Agency. Finally, joint resource mobilization will favour a better alignment of FAO and UNIDO with resource
partners’ priorities and agendas.
Defining the funding modalities of the programme is a precondition that will determine its implementation modalities.
While acknowledging the need to mobilize jointly the required resources, it is important to underline that the best-case
scenario for UNIDO and FAO would be to mobilize jointly the total amount required for the proposed programme (USD 50
million). Therefore, the first option should be to pursue pooled funding, leaving the door open for parallel funding on a
case-by-case basis. Depending on availability of resource and further discussion with interested resource partners, both
options should be explored (and the choice of one wouldn’t exclude the use of the other at a later stage).
Following a specific request for joint action, and because of cost efficiency, cohesion in implementation, and reduced
competition, FAO and UNIDO could set-up a multi-partner trust fund (MPTF). In this modality, UNIDO and FAO should
advocate for earmarking of funds to be channelled into the MPTF for youth employment and entrepreneurship
development in agriculture and agribusiness in Africa. Management and accountability would be assigned to an
Administrative Agent, which could be either one of the two agencies or the MPTF Secretariat (UNDP).
This pooled funding mechanism should lower transaction costs for resource partners due to fewer agreements with
agencies and a unique reporting system. In this mechanism, it is common to use the pass-through fund management
modality, in which agencies will receive funds from the Administrative Agent and will apply a standard 7 percent recovery
4

The substitution of Cameroun with the Democratic Republic of the Congo takes into consideration advantages related to synergies with on-going
UNIDO’s Country Programme as well as with effectiveness in the operationalization of the programme activities in the country. Cabo Verde is
included in the list of proposed prioritized countries, being the only SIDS.
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cost. FAO and UNIDO will sign standard UNDG agreements with resource partners for the management of funds, as well
as a Memorandum of Understanding between the two agencies to ensure joint implementation of activities.
In addition to the set-up of an MPTF, UNIDO and FAO should allow resource partners to utilize parallel funding
mechanisms, such as bilateral trust funds and joint programs, especially at country level. This reflects the need of UNIDO
and FAO to make use of available initial resources as a catalyst to influence much larger financial flows towards the
implementation of the programme. A limited contribution could be utilized for the implementation of multi-dimensional
activities with continental and regional institutions, and to provide seed funding for catalytic activities in the prioritized
countries. At country level, the resource mobilization effort will be coordinated by the designated Lead Agency.
Parallel resource mobilization will enable the two agencies to address strategic areas of interest of resource partners,
which might be willing to focus only on specific areas of interest and/or countries. As a result, UNIDO and FAO might
implement stand-alone projects (yet under the common work plan of the programme) funded by different resource
partners and/or joint UNIDO-FAO projects funded by the same resource partner. Transfer of funding from one Agency to
the other should be regulated by standard UN to UN Agreements. This modality presents the risk of disjunction and
imbalances between the two agencies and this should be addressed by preparing a common workplan and by coordinating
closely implementation of activities. Ultimately, all activities of the proposed programme shall be implemented within the
common work plan.
Once they will have better defined the funding mechanism in consultation with potential resource partners, FAO and
UNIDO will detail: (i) resource requirements and funding gap for each Outcome and Output; (ii) resource partners and
preferred mechanisms at continental, sub-regional and country levels; (iii) resource mobilization approaches to be used
for each partner; (iv) governance structure for the management of funds; (v) how the joint resource mobilization strategy
will be implemented and who is responsible for doing what, when and where; (vi) a monitoring framework with clear
targets, baselines, indicators, and means of verification, as well as a schedule for reviewing and updating the strategy if
needed; and (vii) risks and rewards of the joint resource mobilization strategy.
Joint communication
The purpose of the joint communication strategy is to strengthen inter-agency cooperation, ensure consistency of
messaging, and increase the profile and transparency of FAO’s and UNIDO’s activities at country level. The joint
communication strategy strives to position the two agencies as efficient, effective and results-oriented. A joint strategy
does not replace or overshadow the communication efforts of individual agencies. On the contrary it aims to amplify
individual voices, to develop and convey coherent messages to help rally stakeholders, to maximize the value of the
communication function, and to optimize investments in communication. UNIDO’s and FAO’s Communication teams /
units will refine the joint strategy during the inception phase.
C4. Thematic areas
Reduce poverty through decent employment and self-employment creation. Poverty remains one of the biggest obstacles
to human development and economic growth. Although progress has been made in reducing poverty globally, about 736
million people continue to live in extreme poverty and inequalities are still pervasive. About 80 percent of the world’s
poorest live in rural areas, depend on agriculture for their livelihoods and are also amongst the most likely to be food
insecure and malnourished. Yet, without access to resources, services, technologies, markets and economic opportunities,
their productivity and income remain low.

In developing countries, investing in agriculture reduces poverty more directly than investing in other sectors, as it offers
the most direct route for rural people to benefit from land and labour – their main assets. However, because the poor
often need to engage in multiple economic activities, reducing rural poverty requires a vision of rural transformation that
includes an economic diversification that can generate jobs and empower people in agriculture and beyond. Recognizing
the diverse spectrum of poor rural households, there is need for a broad approach with differentiated strategies to help
the rural poor and extreme poor move to a higher labour status and productivity and reach decent standards of living
through their livelihoods.
This multi-sectoral approach aims to address the social, economic, political and daily challenges that poor rural people
face by: i) Increasing access to natural resources and other assets; ensuring supportive extension and information systems
to improve their income and capacity to manage risks; and linking small-scale agriculture to markets and food systems,
while also ensuring food security; ii) Mobilizing investments to create decent employment and entrepreneurial
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opportunities for the rural poor as well as productive enterprises in agriculture and in the nonfarm economy; iii) Building
and scaling-up social protection systems; and iv) Strengthening local governments and empowering the rural poor and
their organizations to benefit from the development process.
Enhance shared prosperity and job creation through agribusiness and agro-industries. In the face of a rapidly changing
global economic landscape and increasing inequalities, a strategy for sustained growth must ensure a form of
industrialization that makes opportunities accessible to all people and broadly distributes income and non-income gains
across society. The inability of countries to fully integrate solutions to social issues into targeted industrial and economic
policies undermines the developmental potential of industry, thus widening income inequality gaps.

While there has been a broad decline in poverty worldwide, both extreme and moderate poverty remain primarily rural,
with 75 per cent of the world’s poor living in rural areas where productivity is low, local economic activity is inadequately
diversified, unemployment rates are high, and jobs are insecure. Rural poverty has usually been reduced in contexts of
rapid economic growth. However, it has persisted where policies failed to improve agro-industrial productivity and rural
infrastructure as well as providing rural populations with access to social services.
Many developing countries and economies in transition, particularly those with large rural communities, suffer from
inadequate access to food and lack of employment. The problem is compounded by the dependence on outdated and
inefficient technologies leading to poor productivity and slow economic growth. Agriculture-based industrial products
account for half of all exports from developing countries, yet only 30 per cent of those exports involve processed goods
compared to a figure of 98 per cent in the developed world.
Also, globalization has brought revolutionary changes to agricultural and food systems, while rapid urbanization has
transformed supply chains. Today’s global agricultural markets are more integrated, but potentially riskier as opportunities
for trade in developing countries increase alongside the need to intensify food production to feed a growing planet.
Countries require assistance and capacity building in accessing international markets and meeting international standards
for food safety. Increased investments are key to produce better quality products that ensure nutritional needs are met
and higher prices attained by producers.
Promote sustainability through inclusive agricultural value chains and food systems. Food and agriculture stand today at
a crossroads. Looking back, major improvements in agricultural productivity have been recorded over recent decades to
satisfy the food demand of a growing global population. But progress has often come with social and environmental costs,
including water scarcity, soil degradation, ecosystem stress, biodiversity loss, decreasing fish stocks and forest cover and
high levels of greenhouse gas emissions. The productive potential of our natural resources base has been damaged in
many places around the globe, compromising the future of the planet.

There is compelling evidence to suggest that building more efficient and equitable agriculture and food systems and
investing in rural development can accelerate achievement of goals and targets across the 2030 Agenda. An effective
transition towards more integrated, sustainable agricultural production systems requires changing how sectors are
governed. It entails better dialogue and policy coherence with all stakeholders, including the private sector, civil society,
academia and research institutions and developing partnerships and accountability at different levels. Achieving the SDGs
makes it necessary to align and enhance investments in agriculture and to prioritize those actions that achieve measurable
results on the ground.
The ambition of the 2030 Agenda is to shift societies and economies onto a sustainable development pathway while
“leaving no one behind”. Such a significant transformation can only be achieved through integrated and coherent actions,
decisions and initiatives that target poverty, inequality, food insecurity and malnutrition, the degradation of natural
resources and inclusive growth. This transition is being mainstreamed through supporting countries to adopt a common
vision for sustainable food and agriculture and translating it into actions through the following five interconnected
principles: i) Increase productivity, employment and value addition in food systems; ii) Protect and enhance natural
resources; iii) Improve livelihoods and foster inclusive economic growth; iv) Enhance the resilience of people, communities
and systems; and v) Adapt governance to new challenges.
Increase the resilience of communities to shocks and crises. The increasing frequency, intensity and scale of natural
hazards and related disasters, food chain crises, and conflicts – compounded by underlying vulnerabilities – cause
widespread human suffering and huge economic losses and threaten progress made in ending hunger and malnutrition.
The combination of acute shocks and chronic stressors creates a vicious downward spiral, pushing poor families into
destitution and, ultimately, dependency on costly humanitarian aid.
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Building the resilience of agricultural livelihoods to threats and crises and promoting agriculture's role in reducing conflict
and sustaining peace are key to making sustainable development a reality and offer a powerful lever for reaching the SDGs’
pledge of leaving no one behind. Agriculture and food systems must be resilient and risk sensitive in order to feed present
and future generations. Increasing the resilience of communities includes improving their access to jobs also during crises,
while enhancing their knowledge on how to mitigate the impact of shocks and enabling their access to social protection
mechanisms. Social protection is a critical strategy to reduce poverty, build resilience and enable development. Social
protection programmes simultaneously help improve access to food, mitigate risks and incentivize investments in food
system development in low-income and crisis contexts.
Foster economic competitiveness and SMEs development in agriculture. Industry is a seedbed for entrepreneurship,
business investment, technological progress, the upgrading of skills, and the creation of decent jobs. All these factors
contribute to sustained productivity improvements that can ensure pro-poor outcomes and contribute to increased living
standards, particularly in developing countries. In addition, better access to domestic and international markets can make
an enormous contribution to developing countries’ fight against poverty.

By positioning industries at the right stage of global value chains, countries may benefit from opportunities offered by
global trade, including more jobs, exports, and foreign direct investment. In addition to enhanced resilience, market access
can bring the much-needed capital and technology essential for growing a strong, inclusive, transformative economy.
People in developing countries, particularly in the Least Developed Countries, live in an agrarian, often subsistence
economy. Many young people grow up without opportunities to learn entrepreneurial and industrial attitudes and skills,
resulting in poverty with persistent unemployment or underemployment. Entrepreneurship is therefore an inclusive
process that enables the bottom billion – women and men – in rural as well as urban areas, to achieve social mobility.
Entrepreneurship also transforms economies and enhances industrial development, inclusively and sustainably, from
individual and grass-root levels.
C5. Expected Outcomes
The overall goal is to contribute to poverty reduction by promoting decent employment and self-employment
opportunities for African youth through agribusiness development.
Development Objective: Increased decent employment and self-employment opportunities in agriculture (on- and offfarm) and agribusiness for young women and men in rural, peri-urban, and urban areas.
Outcome 1: Employability (on- and off-farm) and self-employment capabilities of youths in agriculture and agribusiness
are enhanced (Lead Agency: UNIDO).
Outcome 2: Existing and emerging youth-led agribusinesses and SMEs in agriculture have increased access to finance
and are better integrated into local, regional and international markets (Lead Agency: UNIDO).
Outcome 3: Agricultural value chains and agri-food systems that create decent employment and self-employment
opportunities for youths are strengthened (Lead Agency: FAO).
Outcome 4: Policy, institutional and programmatic frameworks are strengthened at national, sub-regional and
continental levels to support decent youth employment creation and entrepreneurship development in agriculture and
agribusiness (Lead Agency: FAO).
Outcome 5: Programme Management and Monitoring & Evaluation (incl. independent mid-term and terminal
evaluations)
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Gender mainstreaming
Although this is not a gender specific intervention, it will mainstream gender throughout all activities. The essence of the
foreseen intervention provides an avenue to ensure gender parity and promote the inclusion of other vulnerable and
socially marginalised groups. The programme recognizes the different realities that women and young girls face in terms
of access to education and skills development opportunities, support for entrepreneurship development, including access
to finance, markets and other services. This will be taken into due consideration in the development of the country-specific
action plans. Therefore, this programme is expected to contribute to FAO’s and UNIDO’s gender mainstreaming objectives
of ensuring equal opportunities for women and men.
It will promote inclusion of gender-sensitive markers with the collection of sex-disaggregated data in all relevant regulatory
frameworks at country, regional and continental levels. A gender-sensitive analysis will be conducted by nationally
recruited gender experts during the inception phase in each of the prioritized countries to inform the development of the
Country Action Plans. This will include fact-finding activities and the collection of sex-disaggregated data at sectorial level
and the value chain level, as well as the definition of baselines and of targets. Gender mainstreaming at regional level will
also be monitored from HQ or the level of regional offices, by the recruitment of an international gender expert or by
project staff with gender expertise.
The programme will ensure the representation of both men and women among the stakeholders and beneficiaries, for
meeting events and training, to support the advancement of women’s equal participation with men as decision makers.
Trainings and other programme activities will be developed in a gender-responsive manner, including consideration of
location and safety, training of female trainers, gender-sensitive facilitates, etc. to promote female participation. To this
end, recruitment of the programme staff/team will target gender balance and staff will be sensitized on gender equality
and women economic empowerment.
Half of the targeted beneficiaries at country level will be female. In addition, the programme will aim to at least 40 percent
female participation in trainings, workshops and dialogue platforms and will aim to support to at least 30 percent femaleled businesses in targeted agricultural value chains and food systems. Final targets will be identified at country level during
the preparation of the Country Action Plans, depending on the baseline available to ensure appropriate targeting (a target
of 40 perfect female participation in trainings may not be reasonable/feasible in certain contexts and circumstances).
Cross-cutting issues
The programme will reflect on issues related to decent work agenda and entitlements, adhering fully to the concept and
attributes of the Decent Work Agenda. While generating job opportunities for youth is the key priority, this must be done
ensuring that these jobs are decent, thus including relevant reflections on gaps, opportunities, options, etc. Meanwhile
youth orientation also means tapping into a dynamic and creative workforce. In this regard, the programme will examine
its impacts on different age groups, collect and use age and gender-disaggregated data as well as qualitative information
impact analysis on youth employment.
The programme will mainstream migration considerations, both in policy support and direct support for young migrants.
The programme will integrate broad rural development and agriculture and agribusiness considerations to address and
promote positive impacts of migration especially in terms of ensuring food security, poverty reduction, enhanced
resilience and economic inclusion. Stimulating local youth’s potential will allow to deter them from the dangers of irregular
migration.
Sustainability
The programme is fully in line with the existing national, sub-regional, and continental strategies on youth employment
creation and entrepreneurship development, and will rely on the following operational principles:
•

Ensuring national and regional leadership and ownership: guaranteeing through close collaboration with the
government and coordinating agencies that initiatives, lessons learned, and best practices easily become focal
areas for government to build on in their plans and programmes;

•

Ensuring multi-stakeholder participation and consultation: fostering a high degree of participation and
engagement of both public and private sector stakeholders to secure high-level support and strong ownership;

•

Avoiding duplication and maximizing on past investments and programmes: building on the existing capacities and
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networks;
•

Adopting a long-term approach: supporting the promotion of policy frameworks for long-term policy change and
develop/upscale critical capacities at all levels; also, utilize the positive results/best practices of the intervention
as references and/or benchmarking tool for replication.

•

Governance mechanism: facilitating functionality and effectiveness of governance structures; and

•

Avoiding duplication: working towards the replication of the programme beyond the six prioritized countries in
other parts of the Continent (demonstrative effect).

The programme has a strong capacity development focus. The long-term sustainability of the programme will be
guaranteed through the strong involvement of stakeholders at all levels, building the support from a strong coalition of
stakeholders, including local, national and regional partners. Stakeholder engagement will be done at multiple levels (local,
national and regional), including the highest institutional level in Africa with the African Union Commission. Government,
youth groups, producer organizations, private sector, academia and educational/training institutions, etc. will be included
to ensure participatory and sustainable mechanisms aimed at unlocking further growth opportunities for agriculture,
agribusiness and rural development. In addition, capacity development activities will specifically address gender-based
constraints.
At country level, FAO, UNIDO and Line Ministries’ staff will be trained on how to develop and manage youth employment
initiatives, whereas other stakeholders will be trained on how to integrate youth employment and entrepreneurship in
policy and programmatic frameworks and interventions. The nature of most of the activities will be procurement of
services and other intangibles, with possible small-scale goods or equipment which are not anticipated to have any major
irreversible environmental impacts. Finally, in the framework of the proposed intervention, indigenous communities will
not be targeted specifically, thus it is not foreseen that they will be affected.
Environmental and social impact
The programme has a strong socioeconomic dimension and it will place strong emphasis on the promotion of sustainable
social, environmental, and economic practices. With respect to the environmental issues, all prioritized countries are
vulnerable to the impacts of climate change, which threatens the sustainability of agricultural production and potentially
affects the livelihoods of farmers and other actors involved in the development of the value chains. Deforestation, soil
erosion and pollution are also issues affecting agriculture production. Industrialisation can also have a negative
environmental footprint. The programme will promote, for example, climate-smart interventions and good agricultural
and agribusiness practices on environmental resource management. Also, it will promote green jobs and the introduction
of good practices on circular economy (circularity) across the agro-food sector.
The overall objective of this programme is to increase decent employment and self-employment opportunities in
agriculture and agribusiness for young women and men through improved individual skills and competencies,
strengthened agricultural value chains and food systems, and reinforced institutions supporting youth employment
creation and entrepreneurship development. As per UNIDO ESSPP, the Environmental and Social screening template has
been filled out and the project has been categorized as ‘’C’’, based on the fact that UNIDO will not directly develop business
models but will only provide advice and capacity building services with the aim to facilitate the creation of youth-led
businesses and partnerships. Furthermore, no transfer of technology is foreseen within the scope of the activities that
UNIDO is leading. Similarly, the programme falls within the “Low category” within FAO framework for environmental and
social screening. Therefore, no further environmental and social impact assessment is required. Nevertheless,
environmental and social risks are to be closely monitored and the project may need to be re-categorized, depending on
the exact type of services that will be provided.
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C6. Outputs and activities

NOTE: Responsibility refers to the Agency that carries PRIMARY technical responsibility for implementing the Output.

Outcome 1
Outcome 1 targets the need to foster different skill-sets and competencies for youth (un-employed, employed, and selfemployed alike) to increase their employability and self-employment capabilities: i) Technical skills, which refer to the
sector specific skills needed to produce and deliver agriculture and agribusiness (including processing technologies and
food safety) relevant products or services; ii) Entrepreneurial skills, which refer to knowledge, attitude, skills and habits to
overcome strategic and operational challenges of starting a company; iii) Business skills are the set of skills required to
manage and lead a business. As such, it encompasses all areas related to basic business administration (e.g. strategy,
marketing, accounting, financial management, operations, etc.) as well as leadership skills; and iv) Digital skills, related to
technologies that are drastically speeding up innovation cycles across all sectors, allowing efficiency gains and cost
reductions, increases in quality and explorations of new products or business models.

Digital inclusion should be considered as a cross-cutting subject to the other above-mentioned areas. Transversal
competencies are those typically considered as not specifically related to a job, task, academic discipline or area of
knowledge but as skills that can be used in a wide variety of situations and work settings.
The teaching and transfer of these skills and competencies is envisaged to happen through demand-oriented courses
delivered by national training institutions. These courses shall be designed in close collaboration with the private sector
(i.e. employers), to ensure their suitability for the labour market. The transfer of these skills is envisaged to be organized
by interdisciplinary platforms (i.e. entrepreneurship centres) managed in close collaboration by higher education
institutions and business schools.
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Ultimately, the development of technical, entrepreneurial, business, digital skills will result in greater employability and
self-employment opportunities for youths. Digital inclusion, circularity, and innovation (i.e. new products and partnership
mechanisms) will be cross-cutting subjects and integral parts of the learning process.
o

Output 1.1 – Work skills and transversal competencies (soft skills) developed to support personal growth, improve
access to resources, and facilitate labour market transition for youths (Responsible: UNIDO).

Targeted youths will be provided with transversal competencies (i.e. those skills not specifically related to a
particular job that can be used in a wide variety of situations and work settings) and digital skills that will enable
them to successfully manage labour market transition and to access productive resources to lead productive lives,
and (for some) to establish agribusinesses and SMEs. Teachers’ / trainers’ capacity will be developed as well.
Activity 1.1.1 – Integrate demand-based core employability skills and soft skills in short- and long-term training
courses.
Activity 1.1.2 – Develop curricula for short-term trainings on ICT, digital skills and competencies for youths.
Activity 1.1.3 – Build teachers’ / trainers’ capacity and methods to deliver knowledge on relevant work skills
(including digital skills) and transversal competencies
o

Output 1.2 – Specialized competencies and professional skills developed to enhance employability (on- and offfarm) of youths in agriculture and agribusiness (Responsible: FAO).

In close collaboration with education and academic institutions (including TVET)5 as well as the private sector, this
Output will support capacity development for targeted youth through demand-driven technical and vocational
trainings, work-based learning and skill-enhancement courses that will address key issues related to employment
and employability in agriculture and agribusiness faced by youth in each country.
Activity 1.2.1 – Develop demand-oriented short- and long-term trainings on technical skills and specialized
competencies for identified on- and off-farm job opportunities.
Activity 1.2.2 – Review / strengthen work-based learning mechanisms of training institutes in collaboration with
prospective employers.
Activity 1.2.3 – Build teachers’ / trainers’ capacity and methods to deliver practical knowledge on relevant
specialized competencies and professional skills.
Activity 1.2.4 – Facilitate partnerships between training providers and employers to offer on- and off-farm workbased learning (traineeships / internships).
Activity 1.2.5 – Set-up mentoring and apprenticeship programs for acquiring specialized competencies and
professional skills.
Activity 1.2.6 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
o

Output 1.3 – Entrepreneurial mind-set and business skills developed to promote the growth of youth-led
agribusinesses and SMEs in agriculture (Responsible: UNIDO).

Through this Output, targeted youth will improve their entrepreneurial and business skills and competencies. The
support to advanced learning institutions to design, test and disseminate demand-oriented skills development
trainings will be coupled with agribusiness incubation services for prospect youth-led businesses and SMEs and
acceleration services for existing agribusinesses.
Activity 1.3.1 – Support training institutes in delivering short-term training courses on entrepreneurship and
business development.
Activity 1.3.2 – Set-up peer-to-peer learning and coaching programs in collaboration with training institutes and
business development services.
5

Examples of UNIDO’s Entrepreneurship Curriculum Program (ECP) and Learning and Knowledge Development Facility (LKDF).
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Activity 1.3.3 – Identify and promote “champion entrepreneurs” for coaching / mentoring programs and for
dissemination of best practices.
Activity 1.3.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
Outcome 2
Outcome 2 intends to increase linkages among stakeholders to facilitate youth-led agribusiness and SMEs’ access to local,
regional and international markets, while strengthening the role of dedicated institutions / organisations at country level.
Hence, this Outcome will enhance the capacity of youth-led businesses and SMEs to access market opportunities; and
improve business support services6 to match the changing and growing needs of youth-led businesses and SMEs in
agriculture.

Also, the intervention will enhance young entrepreneurs’ Information and Communication Technologies (ICT) capacities
to overcome market isolation and improve their competitiveness on physical and virtual markets. Increased ICT literacy
will be sought through the provision of trainings / courses on internet marketing and language in advertising, online sales
including acquaintance of payment methods, ability to store and update data and information etc.
A combination of services will be proposed according to the development stage of the agribusinesses and SMEs, and to
the experience and skills of entrepreneurs (e.g. start-ups, experienced micro- entrepreneurs, established small- and
medium-sized enterprises). Also, technical assistance will strengthen service providers’ capacity to support young
entrepreneurs on how to identify market opportunities (i.e. market intelligence) and how to seize them (e.g. product
development, compliance with standards, quality, information on sale channels, including ecommerce platforms and
referencing, etc.) as well as promoting innovation and key technologies.
o

Output 2.1 – Business development services improved to foster competitiveness (innovation) and to ensure
viability and efficiency of youth-led agribusinesses and SMEs (Responsible: UNIDO)

This Output will enhance the ability of business service providers, including business associations (e.g. chambers
of commerce and industry), trade offices, business incubators and accelerators, co-workings, and interdisciplinary
platforms (possibly attached to advanced learning institutions) to support youth-led agribusinesses and SMEs
within the targeted agricultural value chains and agri-food systems.
Activity 2.1.1 – Strengthen business development service providers to incentivize youth entrepreneurship and
adoption of innovation (new technologies, products, partnerships) in agriculture and
agribusiness.
Activity 2.1.2 – Increase access for youth-led agribusinesses and SMEs in agriculture to demand-oriented
enterprise development services (business incubation and acceleration services).
Activity 2.1.3 – Facilitate counselling and coaching / mentoring programs for young entrepreneurs.
Activity 2.1.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
o

Output 2.2 – Capacity of youth-led agribusinesses and SMEs strengthened to identify and access market
opportunities (physical and virtual) and to integrate into national, regional and international markets (Responsible:
UNIDO)

This Output will focus on innovative approaches (i.e. new products, technologies, partnerships) to strengthen the
capacity of youth-led businesses and SMEs on product development, marketing, customer-orientation, and access
to new markets (including virtual markets). Also, links with meso-level institution (service providers) will be
facilitated through this Output, with specific attention to youth’s economic empowerment targets.
Activity 2.2.1 – Establish learning hubs and develop training courses and tools on identification of market
opportunities and how to seize them (e.g. export consortia, etc.).
Activity 2.2.2 – Support youth-led agribusinesses and SMEs on product development and access to new markets
for through innovative (digital) means and partnership mechanisms.
6

Examples of UNIDO’s Global Cleantech Innovation Program (GCIP) and Private Financing Advisory Network (PFAN).
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Activity 2.2.3 – Improve the adoption and use of ICTs and innovative digital means for business management and
entrepreneurship development.
Activity 2.2.4 – Support youth-led agribusinesses and SMEs establishing links with buyers on existing physical and
virtual markets (including creation of digital platforms and blockchain applications).
o

Output 2.3 – Business opportunities promoted to facilitate youth-oriented development partnerships and
technology transfer across regional and global value chains (Responsible: UNIDO)

This Output will support youth-led businesses to access information on existing and new markets and
opportunities for enterprise development and growth. Youth case-specific examples on public-private
development partnerships and on university-industry collaboration will be collected and disseminated as well.
Activity 2.3.1 – Identify promising business opportunities for youth-led agribusinesses and SMEs, in collaboration
with non-financial and financial service providers.
Activity 2.3.2 – Organize workshops and seminars on innovative technologies and techniques specific to targeted
agricultural value chains.
Activity 2.3.3 – Promote and disseminate youth case-specific examples on public-private development
partnerships and on university-industry collaboration.
o

Output 2.4 – Access to financial products and services enhanced for youth-led agribusinesses and SMEs in
agriculture (Responsible: FAO)

This Output will build upon the experience of the AgrInvest initiative, which attracts and de-risks private-sector
investment in value chains and agri-food systems. Commercial banks, MFIs, financial cooperatives, digital financial
service providers (e.g. mobile money, if existing) and other non-bank finance service providers will be involved to
provide youth-oriented solutions to overcome financial barriers, developed at local and systemic levels.
Activity 2.4.1 – Establish partnerships with financial service providers for designing youth-oriented financial
products and services adapted to agriculture and agribusiness needs.
Activity 2.4.2 – Identify gaps and conduct trainings on financial literacy and financial management for youth-led
businesses and for service providers alike.
Activity 2.4.3 – Support business service providers on counselling and coaching to entrepreneurs for preparing
bankable business plans.
Activity 2.4.4 – Sensitise financial service providers and other key institutions on youth responsive financial
products and services.
Activity 2.4.5 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
Outcome 3
Outcome 3 puts emphasis on agricultural value chains and agri-food systems with high potential for creation of decent onand off-farm jobs and self-employment opportunities, including agribusinesses and SMEs in agriculture. Agri-food systems
(i.e. business ecosystems) are defined by the physical or virtual coexistence and interaction of stakeholders, like: a)
Agricultural suppliers - backward chain of providers of services/equipment - and buyers, b) Support service providers; c)
Research and training institutions, and d) Associations and platforms that facilitate advocacy and learning amongst system
actors. These stakeholders compete, but more importantly, cooperate towards a common goal: economic development.

Much of the success of a business is defined by the stakeholder environment and respective relationships rather than by
the capacities within the organization. This is because businesses in such systems benefit from the concentration of
stakeholders with buyer knowledge and relationships, the juxtaposition of companies in related industries, the
concentration of specialized information-generating entities, and buyer sophistication.
In particular, the programme will foster systemic capacity to support formalization and agri-food systems’ growth. Through
formalization, it will support integration of youth-led agribusiness and SMEs in agriculture with service providers and
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meso-level organizations (e.g. business associations and platforms). Also, it will strengthen match-making platforms
between supply and demand support services, enhancing capacities of businesses, research and training institutions, and
other value chain actors. Ultimately, it will take into consideration the key role of the Diaspora in the prioritized countries,
to mobilize capacities and resources towards agriculture and agribusiness development.
o

Output 3.1 – Linkages between value chain actors strengthened to increase demand-oriented support services
(inputs, logistics, marketing, etc.) and access to knowledge and productive resources (Responsible: FAO).

This Output will support the creation of business linkages and synergies between service providers (i.e. physical
inputs, non-financial and financial services) and agribusinesses to improve the accessibility to demand-oriented
services, and the related infrastructure (physical and digital), for youth-led businesses and SMEs. Access to nonfinancial resources (e.g. titles, deeds, licenses, etc.) through demand-oriented advisory services will be promoted,
building on the 3ADI+ approach to value chain analysis and development, which was jointly developed by FAO and
UNIDO and has been piloted in Bangladesh, Suriname, Tanzania so far.
Activity 3.1.1 – Promote business linkages, partnerships and synergies between value chain actors for better
demand-oriented services delivery.
Activity 3.1.2 – Establish match-making mechanisms between value chain actors and physical inputs and nonfinancial service providers.
Activity 3.1.3 – Promote suitable products and services for youth and youth-led agribusinesses and facilitate
linkages with support service providers.
Activity 3.1.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
o

Output 3.2 – Capacity of national Government institutions strengthened to identify and address structural causes
of systemic underperformance, to produce evidence-based youth responsive policies, and to achieve active
coordination with businesses and non-state actors (Responsible: FAO).

This Output will strengthen national capacity to identify bottlenecks, design and harmonize evidence-based
policies and strategies and tackle structural causes of food systems underperformance. Also, it will improve public
institutions’ ability to coordinate with the private sector and other non-state actors, building on the 3ADI+
approach, jointly developed and piloted by FAO and UNIDO.
Activity 3.2.1 – Support relevant national institutions identifying and addressing structural causes (legal and
regulatory obstacles) of agri-food systems’ underperformance.
Activity 3.2.2 – Review and improve evidence-based coherent policies and programmes favouring value chain
and agri-food systems development and promoting formalization.
Activity 3.2.3 – Promote dialogue and coordination between public actors and other stakeholders (particularly
the private sector and non-state actors).
Activity 3.2.4 – Foster the use of ICTs and digital solutions for capacity development, and improved efficiency of
supporting national institutions.
Activity 3.2.5 – Improve adoption and implementation of labour standards to reduce decent work deficits facing
youth in agriculture and agribusiness.
o

Output 3.3 – National multi-stakeholder platforms on youth in agriculture and agribusiness established /
strengthened to enhance public-private collaboration and synergies between businesses, value chains, agri-food
systems and sectors (Responsible: FAO).

Public-private development partnerships, and dialogue among public and private stakeholders at local, regional
and national levels will be facilitated through this Output. Also, activities will support the identification, exchange
and dissemination of best practices across businesses, value chains, food systems and sectors.
Activity 3.3.1 – Map existing policy dialogues and fora, and monitor systems development for knowledge
generation on approaches, methodologies and models.
26

Activity 3.3.2 – Facilitate partnerships between government institutions, private sector, research and academia
on youth employment creation and entrepreneurship development.
Activity 3.3.3 – Establish / strengthen local and national processes and multi-stakeholder coordination
mechanisms.
Activity 3.3.4 – Support policy dialogue at national level focusing on youth employment creation and
entrepreneurship development in agriculture and agribusiness.
Activity 3.3.5 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
o

Output 3.4 – Improved robustness, efficiency and competitiveness of targeted agricultural value chains and agrifood systems (Responsible: UNIDO).

This Output will support the establishment of partnerships between Government institutions, research centres
and universities (including community colleges), start-ups and agribusinesses and SMEs, in order to improve
robustness, efficiency and competitiveness (basic requirements and infrastructure improvements) of targeted
value chains and agri-food systems and regional value chains. Furthermore, national policies, strategies, and
investment programs will be supported to foster the competitiveness of the value chains and agri-food systems,
building on the 3ADI+ approach jointly developed and piloted by FAO and UNIDO.
Activity 3.4.1 – Develop systemic capacities of national institutions strengthening competitiveness (basic
requirements), with specific attention to targeted value chains and agri-food systems.
Activity 3.4.2 – Support investment programs7 for infrastructure improvements (storage, transportation,
communication) to enhance market integration.
Activity 3.4.3 – Review and improve evidence-based policies and strategies favouring national macro-economic
stability.
Activity 3.4.4 – Support technological innovation and business sophistication towards higher value-added
agribusiness activities.
Outcome 4
Because of its sub-regional / continental dimension, Outcome 4 focuses on strengthening policy, institutional and
programmatic frameworks that support decent youth employment creation and entrepreneurship development in
agriculture and agribusiness. For businesses to prosper and access new markets, the role of national, sub-regional and
continental institutions is to provide an economic framework, improve the microeconomic capacity of the economy and
develop and implement economic action programs.
Hence, this Outcome will focus on: i) Improving the capacity of regional and continental institutions to identifying and
address bottlenecks and to design policies and programs in response; and ii) Enhancing dialogue, knowledge generation
and dissemination and sharing of best practices among countries and targeted organizations.
It will look at the collaboration among the African Union Commission, Regional Economic Communities, Governments,
inter-Governmental and regional organizations, development banks, youth organizations, the private sector and other
stakeholders, with the aim of: a) Attracting Foreign Direct Investment (FDI) into agriculture and agribusiness; b) Supporting
business / research collaboration; c) Fostering unique competitive advantages of the targeted value chains and agri-food
systems; d) Sharing of market information; e) Promoting exports; and f) Facilitating regulatory reforms.
This requires the existence of processes and structures that allow a demand-oriented analysis of bottlenecks, identification
of needs for action, policy development and policy execution in these areas.
o

7

Output 4.1 - In-depth baseline studies on the potential for decent youth employment creation and
entrepreneurship development in agri-food systems conducted to prepare Country Action Plans (Responsible:
UNIDO).

Establishing linkages to applications of the FAO’s AgrInvest program on innovative financing models.
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Activities at country level will be refined and integrated into the joint result-based framework during the Inception
Phase, through the preparation of Country Action Plans that will guide implementation. This will include a more
in-depth baseline analysis of the selected countries (e.g. their needs, socio-economic background and context,
potential for youth employment creation and entrepreneurship development, mapping of relevant national and
international actors, etc.) and a detailed work plan and budget for each prioritized country.
Activity 4.1.1 – Collect and analyse disaggregated data on youth employment, entrepreneurship, prioritized
value chains and agri-food systems, and relevant policy and programmatic frameworks.
Activity 4.1.2 – Prepare country action plans (refine activities, specific work plans and budgets for each country).
Activity 4.1.3 – Ensure linkages between the Country Action Plan and the monitoring of activities, outputs and
outcomes at national, sub-regional and continental levels.
o

Output 4.2 - Capacity of national institutions strengthened on systematic collection and analysis of data to
measure the performances and assess opportunities and constraints for youths in agri-food systems (Responsible:
FAO).

Through this Output, the programme will put data within reach to support the development of targeted
agricultural value chains and sustainable food systems. Systematic collection and analysis of data that covers
various areas of the entire food system will enable institutions assessing the performance food systems, and to
inform decision-making at national, sub-regional and continental levels; building on the 3ADI+ approach jointly
developed and piloted by FAO and UNIDO. Data collection and analysis will ensure gender and age disaggregation
and be particularly attentive to the specific needs, challenges and aspirations of youth and their engagement in
value chains and food systems.
Activity 4.2.1 – Collect and analyse data on targeted value chains and agri-food systems to assess performances
of actors and to build knowledge on the specific needs, challenges and aspirations of youth.
Activity 4.2.2 – Strengthen the capacity of relevant public institution to collect and analyse data for informed
evidence-based decision-making on youth employment and entrepreneurship development.
Activity 4.2.3 – Review and improve evidence-based national policies favouring decent youth employment and
self-employment creation and promote youth responsive action-oriented programmes.
o

Output 4.3 - National, regional and continental youth networks (and young entrepreneurs’ associations)
strengthened to streamline youth priorities into policy and programmatic frameworks around agri-food systems
(Responsible: UNIDO)

This Output will provide a platform to empower youth networks, to share knowledge and good practices, and to
streamline youth employment creation and entrepreneurship development in agriculture and agribusiness.
National and regional youth networks will be supported and linked to other international networks to boost
dialogue, knowledge transfer and entrepreneurship development at national, sub-regional and continental levels.
Activity 4.3.1 – Identify youth networks and associations, and “youth champions” to lead the dialogue with
national, sub-regional and continental stakeholders.
Activity 4.3.2 – Strengthen advocacy and dialogue within youth networks and associations to address main
issues around decent youth employment creation and entrepreneurship development.
Activity 4.3.3 – Promote sharing of experiences and up-scaling of best practices from youths across prioritized
countries and at sub-regional / continental levels.
o

Output 4.4 – Capacity of selected sub-regional and continental institutions strengthened to design and analyse
youth-centred policies, strategies and investment programs and to promote cooperation and policy alignment
around agri-food systems (Responsible: FAO).

This Output will strengthen the institutional capacities at sub-regional and continental levels needed to identify
policies, strategies and investment programs that ensure cooperation and policy alignment towards youth
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employment and entrepreneurship development in agribusiness.
Activity 4.4.1 – Map existing frameworks, studies and initiatives on youth employment and entrepreneurship in
agriculture and agribusiness at national, sub-regional and continental levels.
Activity 4.4.2 – Strengthen institutional capacity for mainstreaming youth employment and entrepreneurship
development into sub-regional and continental policy and programmatic frameworks.
Activity 4.4.3 – Facilitate South-South cooperation and experience sharing across the continent and with other
continents.
o

Output 4.5 – Opportunities generated for dialogue, knowledge-building and sharing of good practices between
stakeholders and across agri-food systems at sub-regional and continental levels (Responsible: FAO).

This Output will promote policy dialogue and cross-sectorial consultations between public and private actors and
with key stakeholder groups. It will take stock of policies, approaches, methodologies and models that have been
successful in creating youth employment and will promote these through in-country and inter-regional dialogues.
Activity 4.5.1 – Establish / strengthen existing sub-regional and continental platforms and hubs for knowledgesharing between public and private actors and other key stakeholder groups.
Activity 4.5.2 – Support relevant cross-country dialogues (i.e. on movement of goods, people, capital, data) to
identify bottlenecks, design and harmonize policies and strategies at sub-regional level.
Activity 4.5.3 – Promote sharing of evidence-based policies and strategic programs development between
prioritized countries and at sub-regional / continental levels.
Outcome 5
Outcome 5 refers to the establishment of a Programme Management Unit (PMU) ensuring implementation of activities,
coordination, and liaison with stakeholders and resource partners. Also, it covers Monitoring & Evaluation (M&E) of
activities, outputs and outcomes and self-evaluation at national, sub-regional, and continental levels conducted. Finally, it
includes the foreseen independent mid-term and terminal evaluations.

o

Programme Management

Activity 5.1.1 – Establish the Programme Management Unit, leveraging on existing FAO and UNIDO structures
and comparative advantages.
o

Monitoring & Evaluation

Activity 5.2.2 – Ensure monitoring of activities, outputs and outcomes and self-evaluation at national, subregional and continental levels throughout the project.
Activity 5.2.3 – Carry-out independent mid-term and terminal evaluations and share results with key
stakeholders (i.e. AUC and RECs) for scaling-up the programme’s approach beyond the six
prioritized countries.
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C7. Timeline of the activities
Activities

Year 1

Year 2

Time (quarters)
Year 3

Year 4

Year 5

Outcome 1: Employability (on- and off-farm) and self-employment capabilities of youths in agriculture and
agribusiness are enhanced

Output 1.1 – Work skills and transversal competencies (soft skills) developed to support personal growth, improve
access to resources, and facilitate labour market transition for youths (UNIDO)
1.1.1 Integrate demand-based core employability skills
and soft skills in short- and long-term training courses
1.1.2 Develop curricula for short-term trainings on ICT,
digital skills and competencies for youths
1.1.3 Build teachers’ / trainers’ capacity and methods to
deliver knowledge on relevant work skills (including
digital skills) and transversal competencies

Output 1.2 – Specialized competencies and professional skills developed to enhance employability (on- and off-farm)
of youths in agriculture and agribusiness (FAO)
1.2.1 Develop demand-oriented short- and long-term
trainings on technical skills and specialized competencies
for identified on- and off-farm job opportunities
1.2.2 Review / strengthen work-based learning
mechanisms of training institutes in collaboration with
prospective employers
1.2.3 Build teachers’ / trainers’ capacity and methods to
deliver practical knowledge on relevant specialized
competencies and professional skills
1.2.4 Facilitate partnerships between training providers
and employers to offer on- and off-farm work-based
learning (traineeships / internships)
1.2.5 Set-up mentoring and apprenticeship programs for
acquiring specialized competencies and professional skills
1.2.6 Generate knowledge on approaches,
methodologies and models for future up-scaling and
replicability

Output 1.3 – Entrepreneurial mindset and business skills developed to promote the growth of youth-led
agribusinesses and SMEs in agriculture (UNIDO)
1.3.1 Support training institutes delivering short-term
training courses on entrepreneurship and business
development
1.3.2 Set-up peer-to-peer learning and coaching
programs in collaboration with training institutes and
business development services
1.3.3 Identify and promote “champion entrepreneurs”
for coaching / mentoring programs and for dissemination
of best practices
1.3.4 Generate knowledge on approaches,
methodologies and models for up-scaling and replicability

Outcome 2: Existing and emerging youth-led agribusinesses and SMEs in agriculture have increased access to finance
and are better integrated into local, regional and international markets

Output 2.1 – Business development services improved to foster competitiveness (innovation) and to ensure viability
and efficiency of youth-led agribusinesses and SMEs (UNIDO)
2.1.1 Strengthen business development service providers
to incentivize youth entrepreneurship and adoption of
innovation (new technologies, products, partnerships) in
agriculture and agribusiness
2.1.2 Increase access for youth-led agribusinesses and
SMEs in agriculture to demand-oriented enterprise
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development services (business incubation and
acceleration services)
2.1.3 Facilitate counselling and coaching / mentoring
programs for young entrepreneurs
2.1.4 Generate knowledge on approaches,
methodologies and models for up-scaling and replicability

Output 2.2 – Capacity of youth-led agribusinesses and SMEs strengthened to identify and access market opportunities
(physical and virtual) and to integrate into national, regional and international markets (UNIDO)
2.2.1 Establish learning hubs and develop training
courses and tools on identification of market
opportunities and how to seize them (e.g. export
consortia, etc.)
2.2.2 Support youth-led agribusinesses and SMEs on
product development and access to new markets for
through innovative (digital) means and partnership
mechanisms
2.2.3 Improve the adoption and use of ICTs and
innovative digital means for business management and
entrepreneurship development
2.2.4 Support youth-led agribusinesses and SMEs
establishing links with buyers on existing physical and
virtual markets (including creation of digital platforms
and blockchain applications)

Output 2.3 – Business opportunities promoted to facilitate youth-oriented development partnerships and technology
transfer across regional and global value chains (UNIDO)
2.3.1 Identify promising business opportunities for youthled agribusinesses and SMEs, in collaboration with nonfinancial and financial service providers
2.3.2 Organize workshops and seminars on innovative
technologies and techniques specific to targeted
agricultural value chains
2.3.3 Promote and disseminate youth case-specific
examples on public-private development partnerships
and on university-industry collaboration

Output 2.4 - Access to financial products and services enhanced for youth-led agribusinesses and SMEs in agriculture
(FAO)
2.4.1 Establish partnerships with financial service
providers for designing youth-oriented financial products
and services adapted to agriculture and agribusiness
needs
2.4.2 Identify gaps and conduct trainings on financial
literacy and financial management for youth-led
businesses and for service providers alike
2.4.3 Support business service providers on counselling
and coaching to entrepreneurs for preparing bankable
business plans
2.4.4 Sensitise financial service providers and other key
institutions on youth responsive financial products and
services
2.4.5 Generate knowledge on approaches,
methodologies and models for up-scaling and replicability

Outcome 3: Agricultural value chains and agri-food systems that create decent employment and self-employment
opportunities for youths are strengthened

Output 3.1 - Linkages between value chain actors strengthened to increase demand-oriented support services (inputs,
logistics, marketing, etc.) and access to knowledge and productive resources (FAO)
3.1.1 Promote business linkages, partnerships and
synergies between value chain actors for better demand31

oriented services delivery
3.1.2 Establish match-making mechanisms between value
chain actors and physical inputs and non-financial service
providers
3.1.3 Promote suitable products and services for youth
and youth-led agribusinesses and facilitate linkages with
support service providers
3.1.4 Generate knowledge on approaches,
methodologies and models for up-scaling and replicability

Output 3.2 - Capacity of national Government institutions strengthened to identify and address structural causes of
systemic underperformance, to produce evidence-based youth responsive policies, and to achieve active coordination
with businesses and non-state actors (FAO)
3.2.1 Support relevant national institutions identifying
and addressing structural causes (legal and regulatory
obstacles) of agri-food systems’ underperformance
3.2.2 Review and improve evidence-based coherent
policies and programmes favouring value chain and agrifood systems development and promoting formalization
3.2.3 Promote dialogue and coordination between public
actors and other stakeholders (particularly the private
sector and non-state actors)
3.2.4 Foster the use of ICTs and digital solutions for
capacity development, and improved efficiency of
supporting national institutions
3.2.5 Improve adoption and implementation of labour
standards to reduce decent work deficits facing youth in
agriculture and agribusiness

Output 3.3 – National multi-stakeholder platforms on youth in agriculture and agribusiness established / strengthened
to enhance public-private collaboration and synergies between businesses, value chains, agri-food systems and sectors
(FAO)
3.3.1 Map existing policy dialogues and fora, and monitor
systems development for knowledge generation on
approaches, methodologies and models
3.3.2 Facilitate partnerships between government
institutions, private sector, research and academia on
youth employment creation and entrepreneurship
development
3.3.3 Establish / strengthen local and national processes
and multi-stakeholder coordination mechanisms
3.3.4 Support policy dialogue at national level focusing on
youth employment creation and entrepreneurship
development in agriculture and agribusiness
3.3.5 Generate knowledge on approaches,
methodologies and models for up-scaling and replicability

Output 3.4 – Improved robustness, efficiency and competitiveness of targeted agricultural value chains and agri-food
systems (UNIDO)
3.4.1 Develop systemic capacities of national institutions
strengthening competitiveness (basic requirements), with
specific attention to targeted value chains and agri-food
systems
3.4.2 Support investment programs for infrastructure
improvements (storage, transportation, communication)
to enhance market integration
3.4.3 Review and improve evidence-based policies and
strategies favouring national macro-economic stability
3.4.4 Support technological innovation and business
sophistication towards higher value-added agribusiness
activities
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Outcome 4 - Policy, institutional and programmatic frameworks are strengthened at national, sub-regional and
continental levels to support decent youth employment creation and entrepreneurship development in agriculture
and agribusiness

Output 4.1 - In-depth baseline studies on the potential for decent youth employment creation and entrepreneurship
development in agri-food systems conducted to prepare country action plans (UNIDO)
4.1.1 Collect and analyse disaggregated data on youth
employment, entrepreneurship, prioritized value chains
and agri-food systems, and relevant policy and
programmatic frameworks
4.1.2 Prepare country action plans (refine activities,
specific work plans and budgets for each country)
4.1.3 Ensure linkages between the Country Action Plan
and the monitoring of activities, outputs and outcomes at
national, sub-regional and continental levels

Output 4.2 - Capacity of national institutions strengthened on systematic collection and analysis of data to measure
the performances and assess opportunities and constraints for youths in agri-food systems (FAO)
4.2.1 Collect and analyse data on targeted value chains
and agri-food systems to assess performances of actors
and to build knowledge on the specific needs, challenges
and aspirations of youth
4.2.2 Strengthen the capacity of relevant public
institution to collect and analyse data for informed
evidence-based decision-making on youth employment
and entrepreneurship development
4.2.3 Review and improve evidence-based national
policies favouring decent youth employment and selfemployment creation and promote youth responsive
action-oriented programmes

Output 4.3 - National, regional and continental youth networks (and young entrepreneurs’ associations) strengthened
to streamline youth priorities into policy and programmatic frameworks around agri-food systems (UNIDO)
4.3.1 Identify youth networks and associations, and
“youth champions” to lead the dialogue with national,
sub-regional and continental stakeholders
4.3.2 Strengthen advocacy and dialogue within youth
networks and associations to address main issues around
decent youth employment creation and
entrepreneurship development
4.3.3 Promote sharing of experiences and up-scaling of
best practices from youths across prioritized countries
and at sub-regional / continental levels

Output 4.4 – Capacity of selected sub-regional and continental institutions strengthened to design and analyse youthcentred policies, strategies and investment programs and to promote cooperation and policy alignment around agrifood systems (FAO)
4.4.1 Map existing frameworks, studies and initiatives on
youth employment and entrepreneurship in agriculture
and agribusiness at national, sub-regional and continental
levels
4.4.2 Strengthen institutional capacity for mainstreaming
youth employment and entrepreneurship development
into sub-regional and continental policy and
programmatic frameworks
4.4.3 Facilitate South-South cooperation and experience
sharing across the continent and with other continents

Output 4.5 – Opportunities generated for dialogue, knowledge-building and sharing of good practices between
stakeholders and across agri-food systems at sub-regional and continental levels (FAO)
4.5.1 Establish / strengthen existing sub-regional and
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continental platforms and hubs for knowledge-sharing
between public and private actors and other key
stakeholder groups
4.5.2 Support relevant cross-country dialogues (i.e. on
movement of goods, people, capital, data) to identify
bottlenecks, design and harmonize policies and strategies
at sub-regional level
4.5.3 Promote sharing of evidence-based policies and
strategic programs development between prioritized
countries and at sub-regional / continental levels

Outcome 5 – Programme Management and Monitoring & Evaluation (incl. independent mid-term and terminal
evaluations)

Programme Management
5.1.1 Establish the Programme Management Unit

Monitoring & Evaluation
5.1.2 Ensure monitoring of activities, outputs and
outcomes and self-evaluation at national, sub-regional
and continental levels throughout the project
5.1.3 Carry-out independent mid-term and terminal
evaluations and share results with key stakeholders (i.e.
AUC and RECs) for scaling-up the programme’s approach

C8. Risks
Results
Outcome 1: Employability (onand off-farm) and selfemployment capabilities of
youths in agriculture and
agribusiness are enhanced

Assumptions
Training institutions and
other actors are actively
engaged

Outcome 2: Existing and
emerging youth-led
agribusinesses and SMEs in
agriculture have increased
access to finance and are
better integrated into local,
regional and international
markets

Service providers and
financial institutions are
ready to cooperate and
invest in youth and
youth-led businesses and
SMEs
Enough women and
women-led businesses
can be identified

Outcome 3: Agricultural value
chains and agri-food systems
that create decent
employment and selfemployment opportunities for
youths are strengthened

Risks and Likelihood
Lack of commitment and
ownership of enough
critical actors at country
level

Likelihood: low
Youth have inadequate
access to productive
inputs and financial
resources
Likelihood: medium
An insufficient number of
women and women-led
businesses is identified to
meet targets
Likelihood: medium
An unfavourable economic
situation hampering the
achievement of the
expected outputs

The food systems are
favourable fostering
competitiveness

Likelihood: medium to low
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Mitigation measures
Dialogue, participatory
approach and involvement
of the different public and
private stakeholders will
be ensured from inception
phase
The programme will
establish win-win
partnerships with key
institutions at country
level from design phase

FAO and UNIDO will
mobilize their networks to
ensure the greatest
number of female
beneficiaries
Regularly watch for overall
sector risks

Actors are interested and
committed to participate
in the programme

Lack of commitment and
ownership of enough
critical actors at country
level
Likelihood: low

Outcome 4: Policy,
institutional and
programmatic frameworks are
strengthened at national, subregional and continental levels
to support decent youth
employment creation and
entrepreneurship
development in agriculture
and agribusiness

Data are available to
conduct policy dialogue

Sectoral and youth
disaggregated data are not
available

National, sub-regional
and continental
counterparts and policy
makers are committed to
translate key
recommendations into
policy strategies and
programmes

Likelihood: medium
Wavering institutions’
determination to open
dialogue and eventually
introduce changes
Likelihood: medium

Dialogue, participatory
approach and involvement
of the different public and
private stakeholders will
be ensured from inception
phase
Baseline and multisectorial studies are
conducted at inception
phase
Raising awareness among
stakeholders supported by
evidence-based data and
analysis. As a result,
institutions will have
expressed a high
commitment to streamline
youth employment

D. INPUTS
D1. FAO and UNIDO inputs

o
o
o
o

International Consultants/Staff
One Senior Programme Coordinator (Outcome 5)
One International Programme Officer (Outcome 5)
Four Outcome Coordinators (Outcome 1, Outcome 2, Outcome 3, and Outcome 4) at FAORAF / FAORNE and
UNIDO HQ level
International expert for review of curricula and ToT of teachers / trainers (Output 1.1 and Output 1.2)
International expert on gender (outcome 5)
International expert for ToT on entrepreneurial and business skills (Output 1.3)
International expert for institutional capacity development (Output 4.2 and Output 4.4)

o
o

Travel (Local Travel and Staff Travel)
International and domestic flights
DSA and other travel expenses

o
o
o
o
o
o
o
o

National Consultants/Staff
National experts for in-depth baseline studies at country level
Focal Persons (national staff) for each Outcome will be defined according to resources
Six National experts facilitating access to productive and financial resources (Output 2.4)
Six National experts for access to markets (Output 2.2 and Output 2.3)
Six National experts for value chain and food systems mapping (Output 3.1)
Six National economic policy experts (Output 3.4)
Six National gender experts (outcome 5)
Two national Admin Assistants and One Driver (Outcome 5)

o
o
o

o
o
o
o

Contractual Services (following modality of open competitive bidding)
Matching grants for TVETs and higher learning institutions and LoAs with other national / international training
providers (Output 1.1, Output 1.2 and Output 1.3)
International service providers for capacity building of entrepreneurship centres, academia / industry
collaboration and identification and promotion of digital technologies (Output 2.1)
International service provider for building digital collaboration platforms for collective research and clustering
(Output 2.2)
One International service provider for policy and programmatic frameworks review (Output 4.2 and Output 4.4)
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o
o
o
o
o

Trainings/Fellowships/Studies (following modality of open competitive bidding) & International Meetings
National workshops on the review of technical and vocational curricula (Output 1.1 and Output 1.2)
Business, entrepreneurship and digital skills development trainings (Output 1.3)
National dialogue platforms (conferences, workshops, fairs, etc.) on youth employment and entrepreneurship
development (Output 3.3)
National workshops on economic policy and competitiveness of agribusiness systems (Output 3.4)
Knowledge sharing and international events / meetings for dissemination for good practices (Output 4.4 and
Output 4.5)

o

Equipment & supplies (following modality of open competitive bidding)
Vehicle(s), computers, printers, office supplies, etc.

o

Other Direct Costs
Fuel, stationery, etc.

D2. Other counterparts’ inputs (if any)
Counterpart inputs will be identified when respective country plans will be formulated in the Inception Phase.
E. BUDGET
Each Lead Agency will be responsible for the preparation of detailed work plans and budget per Outcome / Output(s), as
well as Country Action Plans based on the joint results framework. A summary of the Output-based Budget is presented
below, the full Budget is detailed in Annex.

OUTCOME 1

Output 1.1
Output 1.2
Output 1.3
OUTCOME 2

Output 2.1
Output 2.2
Output 2.3
Output 2.4
OUTCOME 3

Output 3.1
Output 3.2
Output 3.3
Output 3.4
OUTCOME 4

Output 4.1
Output 4.2
Output 4.3
Output 4.4
Output 4.5
OUTCOME 5

Programme Manag.
Monitoring & Eval.
SUB-TOTAL

Amount (USD)
Year 3
Year 4

Year 5

TOTAL

Lead Agency/
Responsible

3,115,000

2,620,000

15,374,000

UNIDO

878,000
1,224,000
1,063,000

868,000
1,194,000
1,053,000

741,000
1,014,500
864,500

4,308,000
5,889,500
5,176,500

UNIDO
FAO
UNIDO

1,945,000

1,900,000

1,720,000

1,621,000

8,921,000

UNIDO

460,000
550,000
410,000
315,000

510,000
600,000
460,000
375,000

500,000
590,000
450,000
360,000

440,000
530,000
390,000
360,000

409,000
499,000
359,000
354,000

2,319,000
2,769,000
2,069,000
1,764,000

UNIDO
UNIDO
UNIDO
FAO

2,127,000

2,130,000

2,100,000

2,070,000

1,916,000

10,343,000

FAO

557,000
575,000
520,000
475,000

575,000
600,000
500,000
455,000

565,000
595,000
495,000
445,000

555,000
590,000
490,000
435,000

498,000
558,000
458,000
402,000

2,750,000
2,918,000
2,463,000
2,212,000

FAO
FAO
FAO
UNIDO

1,704,788

1,474,000

1,338,000

1,397,000

1,359,000

7,272,788

FAO

574,788
375,000
320,000
290,000
145,000

379,000
429,000
389,000
277,000

336,000
391,000
365,000
246,000

328,000
404,000
388,000
277,000

359,000
416,000
363,000
221,000

574,788
1,777,000
1,960,000
1,795,000
1,166,000

UNIDO
FAO
UNIDO
FAO
FAO

390,000

410,000

561,000

410,000

566,000

2,337,000

FAO / UNIDO

390,000
-

340,000
70,000

340,000
221,000

340,000
70,000

340,000
226,000

1,750,000
587,000

-

9,215,788

9,174,000

9,064,000

8,712,000

8,082,000

44,247,788

Year 1

Year 2

3,259,000

3,215,000

3,165,000

918,000
1,233,000
1,108,000

903,000
1,224,000
1,088,000

1,735,000

PSC (13%)

5,752,212

GRAND TOTAL

50,000,000
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UNIDO outputs extracted from the overall/aggregated budget in ANNEX 6. As per the table above, UNIDO will be leading
2 of the outcomes, and therein responsible for the implementation of specific outputs, as well as implement specific outputs
under outcomes that are led by FAO. For Outcome 5, the budget has been split 50% per agency.
Inception phase
Within the total budget, the foreseen amount for the eight-month Inception Phase is approx. USD 3.1 million.8
BL

Description

International Cons/Staff
Local Travel
Staff Travel
Nat. Consultants/Staff
Contractual Services
Trainings/Fellowships/Studies
International Meetings
Equipment & Supplies
Other Direct Costs

Outcome 1

Outcome 2

48,750
19,500
19,500
97,500
260,000
97,500
32,500
97,500
47,450

0
19,500
6,500
39,000
81,250
39,000
9,750
48,750
22,750

Outcome 3

32,500
13,000
13,000
78,000
65,000
65,000
32,500
48,750
26,000

Outcome 4

Outcome 5

165,000
68,750
78,750
92,500
215,000
125,000
39,500
181,250
60,788

250,000
0
20,000
50,000
0
0
0
60,000
10,000

Total (USD)
496,250
120,750
137,750
357,000
621,250
326,500
114,250
436,250
166,988

SUB-TOTAL

2,776,988

PSC (13%)

361,008

TOTAL INCEPTION PHASE

3,137,996

The budget of the Inception Phase will be used by FAO and UNIDO to establish the Programme Management Unit (PMU)
and to conduct the in-depth baseline assessments at country level. As a result, the Country Action Plans will be prepared
and a detailed work plan and budget for each prioritized country will be validated with key stakeholders.
In addition, some preliminary activities will be kick-started (see Timeline of activities above). These activities will be crucial
to harness the low-hanging fruits by i) creating synergies with on-going projects / initiatives in the prioritized countries; ii)
aligning the programme with existing interventions in the prioritized value chains / agri-food systems; and iii) ensuring
youth mainstreaming in existing policy, strategic, and programmatic frameworks.
F. MONITORING, REPORTING AND EVALUATION
Regular reporting will be an integral part of M&E for systematic and timely provision of information. FAO and UNIDO will
be regularly reporting on progress on implementation and financial management. A schedule for narrative and financial
reporting to donors will be developed.
A comprehensive Monitoring Framework will be developed by FAO and UNIDO as an integral part of the programme,
highlighting the performance indicators, data sources, collection methods and frequency, responsible actors and baselines
and targets for each result (objective, outcomes and outputs), including age- and sex-disaggregated data. It will be
developed in collaboration with partners and with technical support from the monitoring and evaluation sections of the
three entities. Monitoring activities will involve both the outcome and output levels: monitoring at output level is to be
conducted at least quarterly, while it will take place semi-annually at outcome level. Financial monitoring will be conducted
on a regular basis for effective financial managements and monitoring of delivery targets.
An independent (external) mid-term evaluation and a final evaluation of the programme are planned: the mid- term
evaluation will take place during the third year of implementation, while the final external evaluation will be conducted at
the end of the programme. Results of these evaluations will be shared with key stakeholders (i.e. AUC and RECs) for scalingup the programme’s approach beyond the six prioritized countries. Their compliance with the norms of evaluation in the
UN System will be ensured with support from the Evaluation Units of FAO and UNIDO. The M&E information will be shared
8

The total the Inception Phase is calculated by adding the budget required for completion of Output 4.1 as well as for Programme Management
and M&E (Outcome 5), plus 65 percent - equivalent to 8 months - of the budget allocated to Year 1 under Output 1.3, Output 2.3, Output 3.3,
Output 4.2, and Output 4.3.
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broadly with all stakeholders involved in the programme.
G. PRIOR OBLIGATIONS AND PRE-REQUISITES
The AUC has been involved throughout the preparation of the proposal and informed about advancements. Nevertheless,
before the programme can start, the buy in of the African Union Commission to this programme is paramount (especially
regarding the selection of prioritized countries).
A prerequisite for the implementation of this programme is the availability of required resources. Preliminary expressions
of interest were made by potential resource partners. The joint resource mobilization strategy will be used by FAO and
UNIDO to liaise with these partners to assess their commitment and possible resources.
H. LEGAL CONTEXT
“It is expected that each set of activities to be implemented in the target countries will be governed by the provisions of
the Standard Basic Cooperation Agreement concluded between the Government of the recipient country concerned and
UNIDO or – in the absence of such an agreement – by one of the following: (i) the Standard Basic Assistance Agreement
concluded between the recipient country and UNDP, (ii) the Technical Assistance Agreements concluded between the
recipient country and the United Nations and specialized agencies, or (iii) the Basic Terms and Conditions Governing UNIDO
Projects.”9

9

The legal context is to take due consideration of any Agreements between Governments of recipient countries and FAO
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ANNEX 1 – PROGRAMME’S RESULTS CHAIN
Bennett’s hierarchy logic model
MICRO- & MESO-LEVEL INTERVENTIONS
CHAIN OF
RESULTS

Inputs

PILLAR 1
Enhancing employability (on- and
off-farm) and self-employment
capabilities of youths

• Required funding
• Staff time and expertise
• Methodologies and tools (e.g.
skills and competencies
enhancement, training curricula,
coaching/ mentoring, work-based
learning, etc.)
• Reference publications (i.e. best
practices and lessons learned)
• Access to a wide roster of
experts

PILLAR 2
Supporting existing and
emerging youth-led
agribusinesses and SMEs in
agriculture

• Required funding
• Staff time and expertise
• Methodologies and tools (e.g.
entrepreneurship, access to
finance, market integration,
business development services,
SME support, PPDPs, etc.)
• Partnerships with institutions
(financial and non-financial)
• Exposure to best practices
through study visits/ learning
routes

MACRO LEVEL INTERVENTIONS

PILLAR 3
Strengthening value chains and
agri-food systems that create
decent employment and selfemployment opportunities for
youths
• Required funding
• Staff time and expertise
• Methodologies and tools (e.g.
VC development, SFS, economic
competitiveness, 3ADI+,
AgrInvest, etc.)
• Reference publications (i.e.
best practices and lessons
learned)
• Long-standing cooperation
with Governments, private
sector and non-state actors
• Enabling environment
(infrastructure, laws and
regulations, etc.)
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PILLAR 4
Fostering national, sub-regional
and continental frameworks
supporting youth employment
creation and entrepreneurship
development
• Required funding
• Staff time and expertise
• Methodologies and tools (e.g.
data collection/ analysis, dialogue
platforms, knowledge-sharing,
South-South, etc.)
• Reference material (i.e. best
practices and lessons learned)
• Established links with
institutions at all levels
• Engagement in national,
continental and global networks/
fora

INDICATORS

Activities

• Conduct mapping/ need
assessment of youth
• Support to short- and long-term
trainings
• Set-up of work-based learning
mechanisms
• Training of teachers/ trainers
• Partnerships creation between
training providers and employers
• Set-up peer-to-peer learning,
mentoring/ coaching programs,
and apprenticeships
• Identify “champion
entrepreneurs” and showcase
role models
• Produce knowledge products
on approaches, methodologies
and models

• Capacity development of
business service providers, and
coaching/ mentoring programs
• Trainings on product
development and access to
market opportunities
• Create linkages with existing
physical and virtual markets
• Capacity development on use
of ICTs in agribusiness
development
• Training on identification of
business opportunities
• Organize workshops and
seminars on innovation
• Promote/ organize study visits
& learning routes
• Identify youth case-specific
examples on PPDPs
• Design suitable financial
services in collaboration with
financial service providers
• Training on financial literacy
and financial management
• Produce knowledge products
on approaches, methodologies
and models

• Create business linkages and
match-making mechanisms
among VC actors
• Design youth relevant
products and services and
linkages with service providers
• Capacity development of
institutions to strengthen
targeted agri-food systems
• Review/ support evidencebased coherent policies and
programmes
• Training on the use of ICTs and
innovative digital solutions
• Mapping of existing policy
dialogues and fora, and monitor
agri-food systems development
• Create/ strengthen multistakeholder coordination
mechanisms
• Incentivize partnerships and
dialogue platforms between
public-private actors
• Capacity development to
improve competitiveness of
targeted agricultural value
chains and agri-food systems
• Promote investments
(including FDI) and evidencebased policies and strategies
• Facilitate technology transfer
and technological innovation
• Produce knowledge products
on approaches, methodologies
and models
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• Conduct baseline analysis and
prepare the Country Action Plans
(incl. endorsement of the Plans at
national level)
• Capacity development of
national institutions on data
collection and analysis
• Mapping of existing
frameworks, studies and
initiatives
• Promote policy dialogue and
coordination among national
stakeholders
• Provide youth-responsive
action-oriented policy support
• Support cross-country dialogue,
sharing of evidence-based policies
and strategic programs
development
• Create/ strengthen sub-regional
& continental platforms and
dialogue hubs
• Facilitate South-South
cooperation and experience
sharing
• Identification of best practices
and success stories
• Produce knowledge products
on approaches, methodologies
and models
• Conduct M&E and independent
mid-term and terminal
evaluations (cross-cutting)

Outputs

1.1 - Work skills and transversal
competencies (soft skills) are
developed

2.1 - Capacity of business service
providers and other supporting
institutions is improved

1.2 - Specialized competencies
and professional skills are
improved

2.2 - Capacity and access to
markets of youth-led businesses
and SMEs are enhanced

1.3 - Entrepreneurial mindset and
business skills are promoted

2.3 - Business opportunities and
technology transfer are
promoted

3.1 - Linkages between value
chain actors are strengthened
3.3 - National multi-stakeholder
platforms are established
3.4 - Robustness, efficiency and
competitiveness of targeted
value chains and agri-food
systems are increased

4.1 - In-depth baseline studies
conducted, and Country Action
Plans prepared
4.2 - Systematic collection and
analysis of data is conducted
3.2 - Capacity of national
institutions is strengthened
4.3 - Youth networks and
associations are strengthened

2.4 - Access to financial products
and services is enhanced

4.4 - Capacity of sub-regional and
continental institutions is
strengthened
4.5 - Opportunities for dialogue,
knowledge-building and sharing
of good practices are generated
5 – PMU established, and M&E
conducted (incl. independent
mid-term and terminal
evaluations)

Engagement/
Participation

Key stakeholders:
• Male and female youth in rural,
peri-urban and urban areas
• Trainers/ teachers and training
providers
Other relevant stakeholders:
• Relevant public sector bodies/
government institutions
• Other development agencies
and local organizations
• Private sector

Key stakeholders:
• Youth entrepreneurs
• Business development service
providers, business associations,
chambers of commerce, etc.
Other relevant stakeholders:
• Private sector (business
linkages, investments)
• Academia/ research
• Other supporting actors

Key stakeholders:
• Youth associations and
business sectoral associations
• Core actors in targeted value
chains and agri-food systems
• Supporting actors in financial
and non-financial meso-level
institutions
Other relevant stakeholders:
• Officials and decision-makers
at national level
• Development partners
• Private sector
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Key stakeholders:
• Policy-makers in national, subregional and continental
institutions (e.g. RECs and AUC)
and apex organizations
Other relevant stakeholders:
• Youth associations and business
sectoral associations
• Development partners
• Private sector

Pillar 1:
• % of youths formally employed and selfemployed
• # and % of businesses that indicate that
the employability of youth has improved
• # of formal on- and off-farm businesses
established by youth
Pillar 2:
• # of youth-led businesses and SMEs
established
• # of agribusinesses confirming that the
support services received were decisive for
business growth
• # of business partnerships established
Pillar 3:
• # of youth employed, and % of formal
employment
• # and % of agribusinesses indicating that
robustness, efficiency and competitiveness
of their agri-food system has improved
• # of business linkages (horizontal and
vertical) established
Pillar 4:
• # of baseline surveys conducted, and # of
Country Action Plans prepared
• # of national, sub-regional and
continental institutions capacitated
• # of knowledge-building and knowledgesharing events organized and/or attended
• # of evidence-based policy and
programmatic frameworks revised/ created
• # of interim progress reports and of
evaluation reports prepared / submitted
• # of entrepreneurs reached
• # of value chain actors supported
• # of meso-level institutions/ service
providers reached
• # of firms (private sector) reached
• # of government/ policy-makers reached

Reactions

• Interest and availability of
young women and men in
participating to the programme
• Adoption of demand-oriented
short- and long-term trainings
and work-based learning by
selected training providers (and
teachers/ trainers)
• Support to the programme
from relevant public sector
bodies/ government institutions,
and other development agencies
• Interest of private businesses
(employers) in collaboration with
training institutes on revision of
curricula

• Interest and availability of
young women and men in
participating to the programme
• Buy-in and cooperation of
business development services
and other supporting actors
• Interest of private businesses
(employers) in contributing to
the development of the
programme
• Support and collaboration
from national academia/
research institutions and other
relevant public actors

• Active engagement of youth
associations and sectoral
associations
• Interest and availability of
main value chain actors in
participating to the programme
• Interest of financial and nonfinancial service providers and
meso-level institutions in
contributing to the programme
• Commitment of Government
institutions (officials and
decision-makers) to promote
policy alignment and
cooperation with private sector
and non-state actors
• Support to the programme
from relevant public and private
actors & development agencies

• Endorsement of Country Action
Plans by countries
• Commitment of public
institutions in data collection and
use of information for assessment
of the national frameworks
• Interest of national, subregional and continental
institutions in evidence-based
policies, strategies and
investment programs
• Endorsement by sub-regional/
continental stakeholders of
recommendations addressing
bottlenecks in the policy/
regulatory frameworks
• Availability of stakeholders to
participate in the identification of
best practices and promulgation
of success stories
• Moreover, all stakeholders recognize the importance of improved skills and competencies, strengthened agricultural value chains and food
systems, and reinforced institutions at national, sub-regional and continental levels to support youth employment creation and
entrepreneurship development in agriculture and agribusiness

Knowledge,
Attitude,
Skills,
Aspirations

Key stakeholders:
• (Institutions) Are aware of the
bottlenecks and able to critically
assess these
• (Institutions) Are convinced
about the need for intervention
and willing to engage
• (Institutions) Are aware of the
need to adjust services and
support catering to the specific
needs of youth
• (Teachers/trainers) Have the
capacities to provide quality and
appropriate services
• (Youth) Have the capacities to
access quality and appropriate
services
• (Youth) Are aware of
opportunities and have the
capacity to access productive
resources and financing
• (Youth) Are aware of role

Key stakeholders:
• (Institutions) Are aware of the
bottlenecks and able to critically
assess these
• (Institutions) Are convinced
about the need for intervention
and willing to engage
• (Institutions) Are aware of the
need to adjust services and
support catering to the specific
needs of youth
• (Teachers/trainers) Have the
capacities to provide quality and
appropriate services
• (Youth) Have the capacities to
access quality and appropriate
services
• (Youth) Are aware of
opportunities and have the
capacity to access investments
• (Youth) Are aware of role
models and success stories

Key stakeholders:
• (institutions) Are aware of the
bottlenecks and able to critically
assess these
• (Institutions) Are convinced
about the need for intervention
and willing to engage
• (Institutions) Have the
capacities to engage in multistakeholder dialogues
• (Youth) Have the capacities to
grow their businesses
• (Youth) Are aware of role
models and success stories
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Key stakeholders:
• (Institutions) Are aware of the
need to align to the global agenda
on youth employment
• (Institutions) Have the
capacities to engage in multistakeholder dialogues
• (Institutions) Have the
knowledge to prepare/ revise
appropriate youth-responsive
frameworks
• (Institutions) Consider youth in
the formulation of policies/
strategies/ investment plans

• # of actors gaining skills/ knowledge/
awareness on:
- Technical and vocational skills
- Entrepreneurial/ business skills
- Digitalization and transversal
competencies
- Available productive resources
- New market opportunities, approaches
and innovations
- Best practices and lessons learned

models and success stories
Behavioural
Change

Training providers and key
institutions provide the necessary
skills (technical, entrepreneurial,
business, digital) and
competencies to equip young
women and men to accessing the
job market and realize
opportunities for employment
and self-employment in
agriculture and agribusiness

Business development services
and other actors effectively
support youth-led agribusinesses
and SMEs in agriculture to
integrate into the markets
(physical and virtual) and to
access knowledge and
productive resources

Meso-level institutions and
other national key stakeholders
support value chains and agrifood systems development and
better coordination and policy
dialogue on youth relevant
topics is fostered at national
level

End Result

Decent youth employment and self-employment opportunities in agriculture and agribusiness increased
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National, sub-regional and
continental sector specific
institutions have increased
capacity to design and implement
policies/ strategies/ investment
plans mainstream youth
employment creation and
entrepreneurship development in
agriculture and agribusiness

• # of established start-ups
• # of firms introducing new business
models
• # of firms reporting the development of
new products
• # of bankable proposals elaborated
• # of meso-level institutions/ service
providers adopting supported practices
• # of firms participating in enhanced
collaboration settings (clusters/ networks)
• # of new/ updated policies adopted
• # of governments reporting improved
levels of policy implementation/ compliance
• # of persons integrated into formal labour
market
• # of SMEs reporting increased market
inclusion
• # of firms reporting economic gains
• Leave no-one behind marker: gender,
youth, poor
• Partnerships marker: private sector, IFIs

ANNEX 2 – RESULT-ORIENTED LOGICAL FRAMEWORK
Programme’s Logical Framework Matrix

Base Line
Results levels

Assumption

Means of
Verification

Indicators

Development Objective:
Increased decent employment and self-employment
opportunities in agriculture (on- and off-farm) and
agribusiness for young women and men in rural, peri-urban,
and urban areas
Training providers and key - % of youths formally employed and - Specialized
Outcome 1
institutions provide the
self-employed (on- and off-farm) in analyses /
necessary skills (technical, targeted agricultural value chains
evaluations
Employability (on- and off-farm)
entrepreneurial, business, and food systems
- Statistical
and self-employment capabilities
digital) and competencies to - # and % of businesses in each
agencies
of youths in agriculture and
equip young women and
prioritized country that indicate that data
agribusiness are enhanced.
men to accessing the job
the employability of youth has
- Analytical
market and realize
improved in the five-year period
and
opportunities for
- # of formal agribusinesses and
specialized
employment and selfSMEs established by youths in the policy and
employment in agriculture targeted agricultural value chains
analysis
and agribusiness
and food systems
groups
Output 1.1

Work skills and transversal
competencies (soft skills)
developed to support
personal growth, improve
access to resources, and
facilitate labour market
transition for youth.

- Interest and availability of
- # of youths that enrolled in work-based
young women and men in
learning courses and technical and
participating to the programme vocational trainings
- Adoption of demand-oriented - % of youths that have successfully
trainings by selected training
completed needs-based training courses
providers (and teachers/ trainers) - # of training institutes (including TVET,
- Support to the programme from advanced entrepreneurial and business
relevant public sector bodies/
institutions) supported
government institutions, and
- # of training curricula revised
other development agencies
- # of teachers / trainers that have
received advanced training

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Total

Female

Baseline
data to be
collected at
inception
phase in the
six
prioritized
countries

Genderdisaggregat
ed
information
to be
collected at
inception
phase

Target
Total

Budget
(USD)

Young
50% female at 15,374,000
women and country level
men (15-35
years of age)
in the six
prioritized
countries

Baseline data GenderIn each
to be collected disaggregated country, at
at inception information to least 10 TVET
phase in the be collected institutes
six prioritized at inception supported; at
countries
phase
least 5 000
students
(youth)
enrolled

Activities:
Activity 1.1.1 – Integrate demand-based core employability skills and soft skills in short- and long-term training courses.
Activity 1.1.2 – Develop curricula for short-term trainings on ICT, digital skills and competencies for youths.
Activity 1.1.3 – Build teachers’ / trainers’ capacity and methods to deliver knowledge on relevant work skills (including digital skills) and transversal competencies.
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Female

At least 40%
female
participation in
trainings

4,308,000

- Interest and availability of
- # of youths that enrolled in work-based
young women and men in
learning courses and technical and
Specialized competencies and participating to the programme vocational trainings
professional skills developed - Adoption of demand-oriented - % of youths that have successfully
completed needs-based training courses
to enhance employability (on- short- and long-term trainings
and work-based learning by
- # of training institutes (including TVET,
and off-farm) of youths in
agriculture and agribusiness. selected training providers (and advanced entrepreneurial and business
teachers/ trainers)
institutions) supported
- Support to the programme from - # of training curricula revised based on
relevant public sector bodies/
the demand of businesses (employers)
government institutions, and
- # of teachers / trainers that have
other development agencies
received advanced training
- Interest of private businesses - # of agreements between prospective
(employers) in collaboration with employers and training providers
training institutes on revision of
curricula
Output 1.2

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Baseline data GenderIn each
to be collected disaggregated country, at
at inception information to least 10 TVET
phase in the be collected institutes
six prioritized at inception supported; at
countries
phase
least 5 000
students
(youth)
enrolled

At least 40%
6,708,000
female
participation in
trainings and 30%
female-led
businesses
supported

Activities:
Activity 1.2.1 – Develop demand-oriented short- and long-term trainings on technical skills and specialized competencies for identified on- and off-farm job opportunities.
Activity 1.2.2 – Review / strengthen work-based learning mechanisms of training institutes in collaboration with prospective employers.
Activity 1.2.3 – Build teachers’ / trainers’ capacity and methods to deliver practical knowledge on relevant specialized competencies and professional skills.
Activity 1.2.4 – Facilitate partnerships between training providers and employers to offer on- and off-farm work-based learning (traineeships / internships).
Activity 1.2.5 – Set-up mentoring and apprenticeship programs for acquiring specialized competencies and professional skills.
Activity 1.2.6 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
- Interest and availability of
- # of youths that participated to
- Project /
Baseline data GenderIn each
At least 30%
Output 1.3
young women and men in
entrepreneurial skills development
initiative
to be collected disaggregated country, at
female-led
at inception information to least 5 000
businesses
Entrepreneurial mindset and participating to the programme (targeting knowledge, attitudes, skills, and tracking
- Adoption of demand-oriented habits) and digitalization skills
- Project
phase in the be collected youth per
supported
business skills developed to
short- and long-term trainings
enhancement trainings
reports
six prioritized at inception country
promote the growth of
- % of youths that graduated successfully - Content
countries
phase
participating
youth-led agribusinesses and and work-based learning by
selected training providers (and in advanced training courses
analysis or
to
SMEs in agriculture.
teachers/ trainers)
- # of youth entrepreneurs participating in records
entrepreneuri
- Support to the programme from business skill development
al skills
relevant public sector bodies/
- % of youth-led agribusinesses and SMEs
development
government institutions, and
- # of enabling tools (e.g. titles, deeds,
and
other development agencies
licenses, etc)
digitalization
- Interest of private businesses
skills
(employers) in collaboration with
enhancement
training institutes on revision of
trainings
curricula
Activities
Activity 1.3.1 – Support training institutes in delivering short-term training courses on entrepreneurship and business development.
Activity 1.3.2 – Set-up peer-to-peer learning and coaching programs in collaboration with training institutes and business development services.
Activity 1.3.3 – Identify and promote “champion entrepreneurs” for coaching / mentoring programs and for dissemination of best practices.
Activity 1.3.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
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5,458,000

Outcome 2

Existing and emerging youth-led
agribusinesses and SMEs in
agriculture have increased access
to finance and are better
integrated into local, regional and
international markets.

Business development
- # of youth-led agribusinesses and
services and other actors
SMEs established in targeted
effectively support youth-led agricultural value chains and agriagribusinesses and SMEs in food systems
agriculture to integrate into - % of youth-led businesses running
the markets (physical and profitably over multiple years
virtual) and to access
- # of agribusinesses and SMEs
knowledge and productive (youth-led and others) confirming
resources
that the business development
services received were decisive for
business growth
- # of business partnerships
- Interest and availability of
-established
# of interdisciplinary platforms (possibly

- Specialized
analyses /
evaluations
- Statistical
agencies
data
- Analytical
and
specialized
policy and
analysis
groups

Baseline
data to be
collected at
inception
phase in the
six
prioritized
countries

Genderdisaggregat
ed
information
to be
collected at
inception
phase

Youth-led At least 30%
8,921,000
agribusiness female-led
es and SMEs businesses in
in the six
each value
prioritized chain and agricountries food system

- Project /
Baseline data GenderAt least 1
At least 40%
2,419,000
young women and men in
attached to advanced learning institutions) initiative
to be collected disaggregated interdisciplinar female
participating to the programme established / supported
tracking
at inception information to y platform
participation in
Business development
- # of connections for technology transfer - Project
phase in the be collected (BDS)
national, regional
services improved to foster - Buy-in and cooperation of
reports
six prioritized at inception supported in and continental
competitiveness (innovation) business development services created
and other supporting actors
- # of entrepreneurs (youth entrepreneurs - Content
countries
phase
each country platforms, and
and to ensure viability and
- Interest of private businesses and others) that indicate that business
analysis or
inclusion of
efficiency of youth-led
(employers) in contributing to
support services have improved
records
gender-sensitive
agribusinesses and SMEs.
the development of the
- % of SMEs and other agribusinesses that
markers in revised
programme
have identified / established use cases for
and new policies
- Support and collaboration from leveraging digital technologies (ICT, etc.)
and strategies
national academia/ research
institutions and other relevant
public actors
Activities
Activity 2.1.1 – Strengthen business development service providers to incentivize youth entrepreneurship and adoption of innovation (new technologies, products, partnerships) in agriculture and
agribusiness.
Activity 2.1.2 – Increase access for youth-led agribusinesses and SMEs in agriculture to demand-oriented enterprise development services (business incubation and acceleration services).
Activity 2.1.3 – Facilitate counselling and coaching / mentoring programs for young entrepreneurs.
Activity 2.1.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.

Output 2.1
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- Interest and availability of
young women and men in
participating to the programme
Capacity of youth-led
- Buy-in and cooperation of
agribusinesses and SMEs
strengthened to identify and business development services
access market opportunities and other supporting actors
(physical and virtual) and to - Support and collaboration from
national academia/ research
integrate into national,
institutions and other relevant
regional and international
public actors
markets

Output 2.2

- # of entrepreneurs (youth entrepreneurs
and others) that indicate that business
support services have improved
- # of training material and trainings
developed and conducted to increase the
capacity (including digital skills and
competencies)
- # of innovative approaches (new
technologies introduced, products
developed, partnerships established) and
type of new technologies (e.g. mobile
technologies, etc.) introduced

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Baseline data GenderAt least 100
to be collected disaggregated youth-led
at inception information to businesses
phase in the be collected and SMEs
six prioritized at inception established in
countries
phase
each country

At least 30%
2,869,000
female-led
businesses
supported, and
inclusion of
gender-sensitive
markers in revised
and new policies
and strategies

Activities
Activity 2.2.1 – Establish learning hubs and develop training courses and tools on identification of market opportunities and how to seize them (e.g. export consortia, etc.).
Activity 2.2.2 – Support youth-led agribusinesses and SMEs on product development and access to new markets for through innovative (digital) means and partnership mechanisms.
Activity 2.2.3 – Improve the adoption and use of ICTs and innovative digital means for business management and entrepreneurship development.
Activity 2.2.4 – Support youth-led agribusinesses and SMEs establishing links with buyers on existing physical and virtual markets (including creation of digital platforms and blockchain applications).

- Buy-in and cooperation of
business development services
and other supporting actors
Business opportunities
promoted to facilitate youth- - Interest of private businesses
(employers) in contributing to
oriented development
partnerships and technology the development of the
transfer across regional and programme
global value chains.
Output 2.3

- # of connections for technology transfer - Project /
created
initiative
- # of innovative approaches (new
tracking
technologies introduced, products
- Project
developed, partnerships established) and reports
type of new technologies (e.g. mobile
- Content
technologies, etc.) introduced
analysis or
- % of supported youth-led agribusinesses records
and SMEs in agriculture making use of best
practices
- # of PPPs and B2B partnerships
established

Baseline data GenderAt least 20
to be collected disaggregated PPDPs and
at inception information to B2B
phase in the be collected partnerships
six prioritized at inception established in
countries
phase
each country

Activities
Activity 2.3.1 – Identify promising business opportunities for youth-led agribusinesses and SMEs, in collaboration with non-financial and financial service providers.
Activity 2.3.2 – Organize workshops and seminars on innovative technologies and techniques specific to targeted agricultural value chains.
Activity 2.3.3 – Promote and disseminate youth case-specific examples on public-private development partnerships and on university-industry collaboration.
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At least 30%
2,169,000
female-led
businesses
supported, and
inclusion of
gender-sensitive
markers in revised
and new policies
and strategies

- Interest and availability of
young women and men in
Access to financial products participating to the programme
- Buy-in and cooperation of
and services enhanced for
youth-led agribusinesses and business development services
and other supporting actors
SMEs in agriculture
Output 2.4

- # of entrepreneurs (youth entrepreneurs
and others) that indicate that business
support services have improved
- # of innovative approaches (new
technologies introduced, products
developed, partnerships established) and
type of new technologies (e.g. mobile
technologies, etc.) introduced
- # of demand-oriented match-making
formats carried out
- # of demand-oriented advisory services
on access to finance established

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Baseline data GenderValue chain
to be collected disaggregated financing for
at inception information to at least 2
phase in the be collected value chains
six prioritized at inception with high
countries
phase
potential in
each country

At least 30%
1,764,000
female-led
businesses
supported, and
inclusion of
gender-sensitive
markers in revised
and new policies
and strategies

Activities
Activity 2.4.1 – Establish partnerships with financial service providers for designing youth-oriented financial products and services adapted to agriculture and agribusiness needs.
Activity 2.4.2 – Identify gaps and conduct trainings on financial literacy and financial management for youth-led businesses and for service providers alike.
Activity 2.4.3 – Support business service providers on counselling and coaching to entrepreneurs for preparing bankable business plans.
Activity 2.4.4 – Sensitise financial service providers and other key institutions on youth responsive financial products and services.
Activity 2.4.5 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
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Outcome 3
Agricultural value chains and agrifood systems that create decent
employment and self-employment
opportunities for youths are
strengthened.

Meso-level institutions and
other national key
stakeholders support value
chains and agri-food
systems development and
better coordination and
policy dialogue on youth
relevant topics is fostered
at national level

- # of youth employed in agriculture - Specialized
and agribusiness in targeted
analyses /
agricultural value chains and agri- evaluations
food systems
- Statistical
- % of formal employment (trends) agencies
- # and % of agribusinesses (youth- data
led and others) indicating that
- Analytical
robustness, efficiency and
and
competitiveness (e.g. value creation, specialized
innovation, etc.) in their value chain policy and
/- #agri-food
system has improved
analysis
of businesses (youth-led and others) - Project /
-that
# ofindicate
business
linkages
(horizontal
groups
that demand-oriented
initiative
and vertical)
support
servicesestablished
have improved
tracking

- Active engagement of youth
associations and sectoral
Linkages between value chain associations
- Interest and availability of main - # of supporting actors (i.e. physical
- Project
actors strengthened to
value chain actors in
inputs, non-financial and financial) in each reports
increase demand-oriented
participating to the programme prioritized country that confirm an
- Content
support services (inputs,
increase of at least 10% in the provision of analysis or
logistics, marketing, etc.) and - Support to the programme
from relevant public and private needs-based services
records
access to knowledge and
actors & development agencies - # of value chain actors that confirm that
productive resources.
cooperation in their value chain / agri-food
system has improved
- # of meso-level organizations (e.g.
business associations, labour unions, trade
offices, etc.) that indicate that cooperation
has improved
- # of successful approaches and best
practices contributing to youth
employment and entrepreneurship
development (e.g. skills development,
mechanization, digitalization, etc.)
disseminated
- # of policies and strategies with specific
focus on improving robustness, efficiency
and competitiveness of agricultural value
chains and food systems revised / created
Output 3.1
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Baseline
data to be
collected at
inception
phase in the
six
prioritized
countries

Genderdisaggregat
ed
information
to be
collected at
inception
phase

Key value At least 30%
10,343,000
chain actors female in each
in the six
value chain and
prioritized agri-food
countries system
and selected
national
institutions

Baseline data GenderAt least 10
to be collected disaggregated meso-level
at inception information to organization
phase in the be collected supported in
six prioritized at inception each country
countries
phase

At least 40%
2,960,000
female
participation in
national, regional
and continental
platforms, and
inclusion of
gender-sensitive
markers in revised
and new policies
and strategies

Activities
Activity 3.1.1 – Promote business linkages, partnerships and synergies between value chain actors for better demand-oriented services delivery.
Activity 3.1.2 – Establish match-making mechanisms between value chain actors and physical inputs and non-financial service providers.
Activity 3.1.3 – Promote suitable products and services for youth and youth-led agribusinesses and facilitate linkages with support service providers.
Activity 3.1.4 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.

- Interest and availability of main - # of value chain actors that confirm that - Project /
value chain actors in
cooperation in their value chain / agri-food initiative
participating to the programme system has improved
tracking
Capacity of national
- Commitment of Government - # of meso-level organizations (e.g.
- Project
Government institutions
business associations, labour unions, trade reports
strengthened to identify and institutions (officials and
offices, etc.) in each prioritized country
- Content
address structural causes of decision-makers) to promote
that indicate that cooperation has
analysis or
systemic underperformance, policy alignment and
cooperation with private sector improved
records
to produce evidence-based
and non-state actors
- # of national institutions (including youth
youth responsive policies,
- Support to the programme
networks and associations) that were
and to achieve active
coordination with businesses from relevant public and private involved in capacity development activities
actors & development agencies - # of policies and strategies with specific
and non-state actors.
focus on improving robustness, efficiency
and competitiveness of agricultural value
chains and food systems revised / created

Output 3.2

Baseline data GenderAt least 1 lineto be collected disaggregated ministry and
at inception information to other relevant
phase in the be collected national
six prioritized at inception institutions in
countries
phase
each country

Inclusion of
2,918,000
gender-sensitive
markers in revised
and new policies
and strategies

Activities
Activity 3.2.1 – Support relevant national institutions identifying and addressing structural causes (legal and regulatory obstacles) of agri-food systems’ underperformance.
Activity 3.2.2 – Review and improve evidence-based coherent policies and programmes favouring value chain and agri-food systems development and promoting formalization.
Activity 3.2.3 – Promote dialogue and coordination between public actors and other stakeholders (particularly the private sector and non-state actors).
Activity 3.2.4 – Foster the use of ICTs and digital solutions for capacity development, and improved efficiency of supporting national institutions.
Activity 3.2.5 – Improve adoption and implementation of labour standards to reduce decent work deficits facing youth in agriculture and agribusiness.
- Active engagement of youth
- # of businesses (youth-led and others) - Project /
Baseline data GenderAt least 1
At least 40%
2,463,000
Output 3.3
associations and sectoral
that indicate that demand-oriented
initiative
to be collected disaggregated multifemale
associations
support services have improved
tracking
at inception information to stakeholder participation in
National multi-stakeholder
- Interest and availability of main - # of value chain actors that confirm that - Project
phase in the be collected platform
national, regional
platforms on youth in
cooperation has improved
reports
six prioritized at inception supported in and continental
agriculture and agribusiness value chain actors in
- Content
countries
phase
each country platforms
established / strengthened to participating to the programme - # of successful approaches and best
- Interest of financial and non- practices (e.g. skills development,
analysis or
enhance public-private
financial service providers and mechanization, digitalization, etc.)
records
collaboration and synergies
meso-level institutions in
disseminated through multi-stakeholder
between businesses, value
chains, agri-food systems and contributing to the programme platforms
- Support to the programme
sectors
from relevant public and private
actors & development agencies
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Activities
Activity 3.3.1 – Map existing policy dialogues and fora, and monitor systems development for knowledge generation on approaches, methodologies and models.
Activity 3.3.2 – Facilitate partnerships between government institutions, private sector, research and academia on youth employment creation and entrepreneurship development.
Activity 3.3.3 – Establish / strengthen local and national processes and multi-stakeholder coordination mechanisms.
Activity 3.3.4 – Support policy dialogue at national level focusing on youth employment creation and entrepreneurship development in agriculture and agribusiness.
Activity 3.3.5 – Generate knowledge on approaches, methodologies and models for up-scaling and replicability.
Output 3.4

Improved robustness,
efficiency and
competitiveness of targeted
agricultural value chains and
agri-food systems

- Commitment of Government
institutions (officials and
decision-makers) to promote
policy alignment and
cooperation with private sector
and non-state actors
- Support to the programme
from relevant public and private
actors & development agencies

- # of policies and strategies with specific
focus on improving robustness, efficiency
and competitiveness of agricultural value
chains and food systems revised / created
- # of apex organizations at national, subregional and continental levels confirming
that regulatory frameworks have
improved

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Baseline data GenderAt least 2
to be collected disaggregated value chains
at inception information to with high
phase in the be collected potential in
six prioritized at inception each country
countries
phase

Inclusion of
2,212,000
gender-sensitive
markers in revised
and new policies
and strategies

Activities
Activity 3.4.1 – Develop systemic capacities of national institutions strengthening competitiveness (basic requirements), with specific attention to targeted value chains and agri-food systems.
10
Activity 3.4.2 – Support investment programs for infrastructure improvements (storage, transportation, communication) to enhance market integration.
Activity 3.4.3 – Review and improve evidence-based policies and strategies favouring national macro-economic stability.
Activity 3.4.4 – Support technological innovation and business sophistication towards higher value-added agribusiness activities.

National, sub-regional and
continental sector specific
Policy, institutional and programmatic
institutions have increased
frameworks are strengthened at national, capacity to design and
sub-regional and continental levels to
implement policies/ strategies/
support decent youth employment
investment plans mainstream
creation and entrepreneurship
youth employment creation and
development in agriculture and
entrepreneurship development
agribusiness.
in agriculture and agribusiness.

Outcome 4

Output 4.1

In-depth baseline studies on
the potential for decent
youth employment creation
and entrepreneurship
development in agri-food
systems conducted to
prepare Country Action Plans.

10

- # of national, sub-regional and
continental institutions capacitated
- # of knowledge-building and knowledgesharing events organized and/or attended
- # of evidence-based policy and
programmatic frameworks revised /
created

- Endorsement of Country Action - # of baseline studies conducted
Plans by countries
- # of country action plans prepared
- Commitment of public
institutions in data collection
and use of information for
assessment of the national
frameworks

Establishing linkages to applications of the FAO’s AgrInvest program on innovative financing models.
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- Specialized Baseline data GenderSelected
analyses /
to be collected disaggregated national, subevaluations
at inception information to regional /
- Statistical
phase
be collected continental
agencies data
at inception institutions,
- Analytical and
phase
and at least
specialized
two RECs and
policy and
AUC/DREA
analysis groups
- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Inclusion of
7,272,788
gender-sensitive
markers in
relevant
regulatory
frameworks

Baseline data GenderSix in-depth At least 50%
1,161,788
to be collected disaggregated baseline
female
at inception information to studies and six respondents and
phase
be collected Country
30% female-led
at inception Action Plans businesses
phase

Activities
Activity 4.1.1 – Collect and analyse disaggregated data on youth employment, entrepreneurship, prioritized value chains and agri-food systems, and relevant policy and programmatic frameworks.
Activity 4.1.2 – Prepare country action plans (refine activities, specific work plans and budgets for each country).
Activity 4.1.3 – Ensure linkages between the Country Action Plan and the monitoring of activities, outputs and outcomes at national, sub-regional and continental levels.
Output 4.2

Capacity of national
institutions strengthened on
systematic collection and
analysis of data to measure
the performances and assess
opportunities and constraints
for youths in agri-food
systems

- Commitment of public
institutions in data collection
and use of information for
assessment of the national
frameworks

- # of surveys conducted by relevant
- Project /
national institutions and quantity and
initiative
quality of data (youth- and gendertracking
disaggregated)
- Project
- # of national institutions that were
reports
involved in capacity development activities - Content
analysis or
records

Baseline data N/A
to be collected
at inception
phase

To be defined N/A
at inception
phase with
prioritized
national
institutions

1,777,000

Activities
Activity 4.2.1 – Collect and analyse data on targeted value chains and agri-food systems to assess performances of actors and to build knowledge on the specific needs, challenges and aspirations of
youth.
Activity 4.2.2 – Strengthen the capacity of relevant public institution to collect and analyse data for informed evidence-based decision-making on youth employment and entrepreneurship
development.
Activity 4.2.3 – Review and improve evidence-based national policies favouring decent youth employment and self-employment creation and promote youth responsive action-oriented programmes.
Output 4.3

National, regional and
continental youth networks
(and young entrepreneurs’
associations) strengthened to
streamline youth priorities into
policy and programmatic
frameworks around agri-food
systems.

- Availability of stakeholders to
participate in the identification
of best practices and
promulgation of success stories

- # forums / conferences attended by
- Project /
youth network’s and associations’
initiative
representatives
tracking
- # of study tours, regional events, and B2B - Project
events organized
reports
- # of sub-regional and continental
- Content
institutions that were involved in capacity analysis or
development activities
records
- # of knowledge-sharing opportunities
(e.g. events, etc.)
- # of participants and institutions engaged
in national, sub-regional and continental
events

Baseline data GenderN/A
to be collected disaggregated
at inception information to
phase
be collected
at inception
phase

At least 30%
1,960,000
female
participation in
national, regional
and continental
initiatives

Activities
Activity 4.3.1 – Identify youth networks and associations, and “youth champions” to lead the dialogue with national, sub-regional and continental stakeholders.
Activity 4.3.2 – Strengthen advocacy and dialogue within youth networks and associations to address main issues around decent youth employment creation and entrepreneurship development.
Activity 4.3.3 – Promote sharing of experiences and up-scaling of best practices from youths across prioritized countries and at sub-regional / continental levels.
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Output 4.4

Capacity of selected subregional and continental
institutions strengthened to
design and analyse youthcentred policies, strategies
and investment programs
and to promote cooperation
and policy alignment around
agri-food systems

- Interest of national, subregional and continental
institutions in evidence-based
policies, strategies and
investment programs
- Endorsement by sub-regional/
continental stakeholders of
recommendations addressing
bottlenecks in the policy/
regulatory frameworks

- # of sub-regional and continental
institutions that were involved in capacity
development activities
- # of bottlenecks in policies, strategies
and investment plans identified and
addressed

- Project /
initiative
tracking
- Project
reports
- Content
analysis or
records

Baseline data N/A
to be collected
at inception
phase

To be defined N/A
at inception
phase with
prioritized
sub-regional/
continental
institutions

1,935,000

Activities
Activity 4.4.1 – Map existing frameworks, studies and initiatives on youth employment and entrepreneurship in agriculture and agribusiness at national, sub-regional and continental levels.
Activity 4.4.2 – Strengthen institutional capacity for mainstreaming youth employment and entrepreneurship development into sub-regional and continental policy and programmatic frameworks.
Activity 4.4.3 – Facilitate South-South cooperation and experience sharing across the continent and with other continents.
- Availability of stakeholders to - # of knowledge-sharing opportunities
- Project /
Baseline data GenderN/A
At least 30%
1,166,000
Output 4.5
participate in the identification (e.g. events, etc.)
initiative
to be collected disaggregated
female
- # of participants and institutions engaged tracking
at inception information to
participation in
Opportunities generated for of best practices and
phase
be collected
national, regional
dialogue, knowledge-building promulgation of success stories in national, sub-regional and continental - Project
reports
at inception
and continental
and sharing of good practices - Endorsement by sub-regional/ events
continental stakeholders of
- Content
phase
initiatives
between stakeholders and
recommendations addressing
analysis or
across agri-food systems at
records
sub-regional and continental bottlenecks in the policy/
regulatory frameworks
levels
Activities
Activity 4.5.1 – Establish / strengthen existing sub-regional and continental platforms and hubs for knowledge-sharing between public and private actors and other key stakeholder groups.
Activity 4.5.2 – Support relevant cross-country dialogues (i.e. on movement of goods, people, capital, data) to identify bottlenecks, design and harmonize policies and strategies at sub-regional level.
Activity 4.5.3 – Promote sharing of evidence-based policies and strategic programs development between prioritized countries and at sub-regional / continental levels.
- Capacity of jointly coordinating - Programme Management Unit (PMU)
- Project /
N/A
N/A
N/A
N/A
2,337,000
Outcome 5
the implementation of the
established
initiative
Programme Management and Monitoring initiative
- # of interim progress reports submitted tracking
& Evaluation (incl. mid-term and terminal
to resource partners
- Project
evaluations).
- # of self-evaluation reports prepared
reports
- Mid-term and terminal evaluations
prepared by independent evaluators

Programme Management PMU established to ensure
implementation of activities,
coordination, and liaison with
stakeholders and partners.

See above Outcome 5

See above Outcome 5

See above
Outcome 5
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N/A

N/A

Programme N/A
Management
Unit (PMU)
established

1,750,000

See above Output on
Activity 5.1.1 – Establish
Programme Management
the Programme
Management Unit,
leveraging on existing
FAO and UNIDO
structures and
comparative advantages.
Monitoring & Evaluation Monitoring of activities,
outputs and outcomes and
self-evaluation at all levels
conducted (incl. independent
mid-term and terminal
evaluations).

See above Outcome 5

See above Output on Programme
Management

See above Outcome 5

See above N/A
Output on
Programme
Management

N/A

N/A

N/A

N/A

One mid-term N/A
and one
terminal
evaluation

587,000

See above N/A
Output on
Monitoring &
Evaluation

N/A

N/A

N/A

See above
Outcome 5

See above Output on Monitoring See above Output on Monitoring &
Activity 5.1.2 – Ensure
& Evaluation
Evaluation
monitoring of activities,
outputs and outcomes
and self-evaluation at
national, sub-regional
and continental levels
throughout the project.
Activity 5.1.3 – Carry-out
independent mid-term
and terminal evaluations
and share results with
key stakeholders (i.e.
AUC and RECs) for
scaling-up the
programme’s approach
beyond the six prioritized
countries.
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N/A

N/A

N/A

ANNEX 3 – BUDGET (indicative)
Result-based Budget - Output level
BL

Description

Year 1

Year 2

Year 3

Year 4

Year 5

Total
(USD)

Outcome 1: Employability (on- and off-farm) and self-employment capabilities of youths in agriculture and agribusiness are enhanced
Lead Agency: UNIDO
Output 1.1 – Work skills and transversal competencies (soft skills) developed to support personal growth, improve access to resources, and facilitate
labour market transition for youths
Budget Holder: UNIDO
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
150,000
Staff Travel
30,000
30,000
30,000
30,000
30,000
1,000,000
Nat. Consultants/Staff
200,000
200,000
200,000
200,000
200,000
1,230,000
Contractual Services
235,000
265,000
265,000
265,000
200,000
750,000
Trainings/Fellowships/Studies
150,000
150,000
150,000
150,000
150,000
155,000
International Meetings
50,000
50,000
25,000
15,000
15,000
500,000
Equipment & Supplies
150,000
100,000
100,000
100,000
50,000
373,000
Other Direct Costs
73,000
78,000
78,000
78,000
66,000
4,308,000
Sub-total Output 1.1
918,000
903,000
878,000
868,000
741,000
Output 1.2 – Specialized competencies and professional skills developed to enhance employability (on- and off-farm) of youths in agriculture and
agribusiness
Budget Holder: FAO
375,000
International Cons/Staff
75,000
75,000
75,000
75,000
75,000
250,000
Local Travel
50,000
50,000
50,000
50,000
50,000
250,000
Staff Travel
50,000
50,000
50,000
50,000
50,000
750,000
Nat. Consultants/Staff
150,000
150,000
150,000
150,000
150,000
2,440,000
Contractual Services
480,000
520,000
520,000
520,000
400,000
750,000
Trainings/Fellowships/Studies
150,000
150,000
150,000
150,000
150,000
190,000
International Meetings
50,000
50,000
50,000
20,000
20,000
500,000
Equipment & Supplies
150,000
100,000
100,000
100,000
50,000
384,500
Other Direct Costs
78,000
79,000
79,000
79,000
69,500
6,708,000
Sub-total Output 1.2
1,233,000
1,224,000
1,224,000
1,194,000
1,014,500
Output 1.3 - Entrepreneurial mindset and business skills developed to promote the growth of youth-led agribusinesses and SMEs in agriculture
Budget Holder: UNIDO
375,000
International Cons/Staff
75,000
75,000
75,000
75,000
75,000
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
150,000
Staff Travel
30,000
30,000
30,000
30,000
30,000
750,000
Nat. Consultants/Staff
150,000
150,000
150,000
150,000
150,000
1,975,000
Contractual Services
400,000
425,000
425,000
425,000
300,000
750,000
Trainings/Fellowships/Studies
150,000
150,000
150,000
150,000
150,000
155,000
International Meetings
50,000
50,000
25,000
15,000
15,000
500,000
Equipment & Supplies
150,000
100,000
100,000
100,000
50,000
371,500
Other Direct Costs
73,000
78,000
78,000
78,000
64,500
5,458,000
Sub-total Output 1.3
1,108,000
1,088,000
1,063,000
1,053,000
864,500
15,374,00
Sub-total Outcome 1
3,259,000
3,215,000
3,165,000
3,115,000
2,620,000
0
Total
BL Description
Year 1
Year 2
Year 3
Year 4
Year 5
(USD)
Outcome 2: Existing and emerging youth-led agribusinesses and SMEs in agriculture have increased access to finance and are better integrated
into local, regional and international markets
Lead Agency: UNIDO
Output 2.1. - Business development services improved to foster competitiveness (innovation) and to ensure viability and efficiency of youth-led
agribusinesses and SMEs
Budget Holder: UNIDO
250,000
International Cons/Staff
50,000
50,000
50,000
50,000
50,000
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
50,000
Staff Travel
10,000
10,000
10,000
10,000
10,000
300,000
Nat. Consultants/Staff
60,000
60,000
60,000
60,000
60,000
825,000
Contractual Services
125,000
200,000
200,000
150,000
150,000
265,000
Trainings/Fellowships/Studies
60,000
60,000
55,000
45,000
45,000
60,000
International Meetings
15,000
15,000
10,000
10,000
10,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
169,000
Other Direct Costs
35,000
35,000
35,000
35,000
29,000
2,419,000
Sub-total Output 2.1
460,000
510,000
500,000
440,000
409,000
Output 2.2 - Capacity of youth-led agribusinesses and SMEs strengthened to identify and access market opportunities (physical and virtual) and to

55

integrate into national, regional and international markets
Budget Holder: UNIDO
400,000
International Cons/Staff
80,000
80,000
80,000
80,000
80,000
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
50,000
Staff Travel
10,000
10,000
10,000
10,000
10,000
600,000
Nat. Consultants/Staff
120,000
120,000
120,000
120,000
120,000
825,000
Contractual Services
125,000
200,000
200,000
150,000
150,000
265,000
Trainings/Fellowships/Studies
60,000
60,000
55,000
45,000
45,000
60,000
International Meetings
15,000
15,000
10,000
10,000
10,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
169,000
Other Direct Costs
35,000
35,000
35,000
35,000
29,000
2,869,000
Sub-total Output 2.2
550,000
600,000
590,000
530,000
499,000
Output 2.3 – Business opportunities promoted to facilitate youth-oriented development partnerships and technology transfer across regional and
global value chains
Budget Holder: UNIDO
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
50,000
Staff Travel
10,000
10,000
10,000
10,000
10,000
300,000
Nat. Consultants/Staff
60,000
60,000
60,000
60,000
60,000
825,000
Contractual Services
125,000
200,000
200,000
150,000
150,000
265,000
Trainings/Fellowships/Studies
60,000
60,000
55,000
45,000
45,000
60,000
International Meetings
15,000
15,000
10,000
10,000
10,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
169,000
Other Direct Costs
35,000
35,000
35,000
35,000
29,000
2,169,000
Sub-total Output 2.3
410,000
460,000
450,000
390,000
359,000
Output 2.4 – Access to financial products and services enhanced for youth-led agribusinesses and SMEs in agriculture
Budget Holder: FAO
300,000
International Cons/Staff
60,000
60,000
60,000
60,000
60,000
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
50,000
Staff Travel
10,000
10,000
10,000
10,000
10,000
300,000
Nat. Consultants/Staff
60,000
60,000
60,000
60,000
60,000
700,000
Contractual Services
100,000
150,000
150,000
150,000
150,000
115,000
Trainings/Fellowships/Studies
25,000
35,000
20,000
20,000
15,000
149,000
Other Direct Costs
30,000
30,000
30,000
30,000
29,000
1,764,000
Sub-total Output 2.4
315,000
375,000
360,000
360,000
354,000
Sub-total Outcome 2
1,735,000
1,945,000
1,900,000
1,720,000
1,621,000
8,921,000
Total
BL Description
Year 1
Year 2
Year 3
Year 4
Year 5
(USD)
Outcome 3: Agricultural value chains and agri-food systems that create decent employment and self-employment opportunities for youths are
strengthened
Lead Agency: FAO
Output 3.1 – Linkages between value chain actors strengthened to increase demand-oriented support services (inputs, logistics, marketing, etc.)
and access to knowledge and productive resources
Budget Holder: FAO
375,000
International Cons/Staff
75,000
75,000
75,000
75,000
75,000
75,000
Local Travel
15,000
15,000
15,000
15,000
15,000
75,000
Staff Travel
15,000
15,000
15,000
15,000
15,000
600,000
Nat. Consultants/Staff
120,000
120,000
120,000
120,000
120,000
857,000
Contractual Services
142,000
185,000
185,000
185,000
160,000
265,000
Trainings/Fellowships/Studies
60,000
60,000
55,000
45,000
45,000
60,000
International Meetings
15,000
15,000
10,000
10,000
10,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
193,000
Other Direct Costs
40,000
40,000
40,000
40,000
33,000
2,960,000
Sub-total Output 3.1
557,000
575,000
565,000
555,000
498,000
Output 3.2 – Capacity of national institutions strengthened to identify and address structural causes of systemic underperformance, to produce
evidence-based youth responsive policies, and to achieve active coordination with businesses and non-state actors
Budget Holder: FAO
250,000
International Cons/Staff
50,000
50,000
50,000
50,000
50,000
100,000
Local Travel
20,000
20,000
20,000
20,000
20,000
100,000
Staff Travel
20,000
20,000
20,000
20,000
20,000
600,000
Nat. Consultants/Staff
120,000
120,000
120,000
120,000
120,000
700,000
Contractual Services
100,000
150,000
150,000
150,000
150,000
500,000
Trainings/Fellowships/Studies
100,000
100,000
100,000
100,000
100,000
225,000
International Meetings
50,000
50,000
45,000
40,000
40,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
193,000
Other Direct Costs
40,000
40,000
40,000
40,000
33,000
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2,918,000
Sub-total Output 3.2
575,000
600,000
595,000
590,000
558,000
Output 3.3 – National multi-stakeholder platforms on youth in agriculture and agribusiness established / strengthened to enhance public-private
collaboration and synergies between businesses, value chains, agri-food systems and sectors
Budget Holder: FAO
250,000
International Cons/Staff
50,000
50,000
50,000
50,000
50,000
150,000
Local Travel
30,000
30,000
30,000
30,000
30,000
100,000
Staff Travel
20,000
20,000
20,000
20,000
20,000
300,000
Nat. Consultants/Staff
60,000
60,000
60,000
60,000
60,000
500,000
Contractual Services
100,000
100,000
100,000
100,000
100,000
500,000
Trainings/Fellowships/Studies
100,000
100,000
100,000
100,000
100,000
225,000
International Meetings
50,000
50,000
45,000
40,000
40,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
188,000
Other Direct Costs
35,000
40,000
40,000
40,000
33,000
2,463,000
Sub-total Output 3.3
520,000
500,000
495,000
490,000
458,000
Output 3.4 – Improved robustness, efficiency and competitiveness of targeted agricultural value chains and agri-food systems
Budget Holder: UNIDO
250,000
International Cons/Staff
50,000
50,000
50,000
50,000
50,000
100,000
Staff Travel
20,000
20,000
20,000
20,000
20,000
600,000
Nat. Consultants/Staff
120,000
120,000
120,000
120,000
120,000
500,000
Contractual Services
100,000
100,000
100,000
100,000
100,000
230,000
Trainings/Fellowships/Studies
50,000
50,000
50,000
40,000
40,000
95,000
International Meetings
25,000
25,000
15,000
15,000
15,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
187,000
Other Direct Costs
35,000
40,000
40,000
40,000
32,000
2,212,000
Sub-total Output 3.4
475,000
455,000
445,000
435,000
402,000
10,343,00
Sub-total Outcome 3
2,127,000
2,130,000
2,100,000
2,070,000
1,916,000
0
Total
BL Description
Year 1
Year 2
Year 3
Year 4
Year 5
(USD)
Outcome 4: Policy, institutional and programmatic frameworks are strengthened at national, sub-regional and continental levels to support decent
youth employment creation and entrepreneurship development in agriculture and agribusiness
Lead Agency: FAO
Output 4.1 – In-depth baseline studies on the potential for decent youth employment creation and entrepreneurship development in agri-food
systems conducted to prepare Country Action Plans
Budget Holder: UNIDO
100,000
International Cons/Staff
100,000
0
0
0
0
20,000
Local Travel
20,000
0
0
0
0
30,000
Staff Travel
30,000
0
0
0
0
60,000
Nat. Consultants/Staff
60,000
0
0
0
0
150,000
Contractual Services
150,000
0
0
0
0
60,000
Trainings/Fellowships/Studies
60,000
0
0
0
0
20,000
International Meetings
20,000
0
0
0
0
100,000
Equipment & Supplies
100,000
0
0
0
0
34,788
Other Direct Costs
34,788
0
0
0
0
574,788
Sub-total Output 4.1
574,788
0
0
0
0
Output 4.2 – Capacity of national institutions strengthened on systematic collection and analysis of data to measure the performances and assess
opportunities and constraints for youths in agri-food systems
Budget Holder: FAO
240,000
International Cons/Staff
50,000
50,000
45,000
50,000
45,000
165,000
Local Travel
35,000
35,000
30,000
35,000
30,000
200,000
Staff Travel
40,000
40,000
40,000
40,000
40,000
220,000
Nat. Consultants/Staff
30,000
50,000
45,000
50,000
45,000
250,000
Contractual Services
50,000
50,000
50,000
50,000
50,000
315,000
Trainings/Fellowships/Studies
85,000
65,000
40,000
40,000
85,000
60,000
International Meetings
15,000
10,000
10,000
10,000
15,000
200,000
Equipment & Supplies
50,000
50,000
50,000
25,000
25,000
127,000
Other Direct Costs
20,000
29,000
26,000
28,000
24,000
1,777,000
Sub-total Output 4.2
375,000
379,000
336,000
328,000
359,000
Output 4.3 – National, regional and continental youth networks (and young entrepreneurs’ associations) strengthened to streamline youth priorities
into policy and programmatic frameworks around agri-food systems
Budget Holder: UNIDO
240,000
International Cons/Staff
50,000
50,000
45,000
50,000
45,000
320,000
Local Travel
40,000
70,000
70,000
70,000
70,000
255,000
Staff Travel
35,000
55,000
55,000
55,000
55,000
210,000
Nat. Consultants/Staff
20,000
50,000
45,000
50,000
45,000
250,000
Contractual Services
50,000
50,000
50,000
50,000
50,000
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210,000
Trainings/Fellowships/Studies
15,000
60,000
35,000
35,000
65,000
95,000
International Meetings
15,000
15,000
15,000
15,000
35,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
130,000
Other Direct Costs
20,000
29,000
26,000
29,000
26,000
1,960,000
Sub-total Output 4.3
320,000
429,000
391,000
404,000
416,000
Output 4.4 – Capacity of selected sub-regional and continental institutions strengthened to design and analyse youth-centred policies, strategies
and investment programs and to promote cooperation and policy alignment around agri-food systems
Budget Holder: FAO
240,000
International Cons/Staff
50,000
50,000
45,000
50,000
45,000
320,000
Local Travel
40,000
70,000
70,000
70,000
70,000
255,000
Staff Travel
35,000
55,000
55,000
55,000
55,000
210,000
Nat. Consultants/Staff
20,000
50,000
45,000
50,000
45,000
250,000
Contractual Services
50,000
50,000
50,000
50,000
50,000
210,000
Trainings/Fellowships/Studies
15,000
60,000
35,000
35,000
65,000
95,000
International Meetings
15,000
15,000
15,000
15,000
35,000
250,000
Equipment & Supplies
75,000
50,000
50,000
50,000
25,000
125,000
Other Direct Costs
20,000
29,000
25,000
28,000
23,000
1,935,000
Sub-total Output 4.4
320,000
429,000
391,000
404,000
416,000
Output 4.5 – Opportunities generated for dialogue, knowledge-building and sharing of good practices between stakeholders and across agri-food
systems at sub-regional and continental levels
Budget Holder: FAO
125,000
Local Travel
25,000
25,000
25,000
25,000
25,000
400,000
Staff Travel
50,000
100,000
100,000
100,000
50,000
210,000
Nat. Consultants/Staff
20,000
50,000
45,000
50,000
45,000
195,000
Trainings/Fellowships/Studies
20,000
50,000
25,000
50,000
50,000
110,000
International Meetings
10,000
25,000
25,000
25,000
25,000
126,000
Other Direct Costs
20,000
27,000
26,000
27,000
26,000
1,166,000
Sub-total Output 4.5
145,000
277,000
246,000
277,000
221,000
Sub-total Outcome 4
BL

Description

1,704,788
Year 1

1,474,000
Year 2

1,338,000
Year 3

1,397,000

1,359,000

7,272,788

Year 5

Total
(USD)

Year 4

Outcome 5: Programme Management and Monitoring & Evaluation (incl. independent mid-term and terminal evaluations)
Programme Management PMU established to ensure implementation of activities, coordination, and liaison with stakeholders and partners

International Cons/Staff
Staff Travel
Nat. Consultants/Staff
Equipment & Supplies
Other Direct Costs

1,250,000
250,000
250,000
250,000
250,000
250,000
100,000
20,000
20,000
20,000
20,000
20,000
250,000
50,000
50,000
50,000
50,000
50,000
100,000
60,000
10,000
10,000
10,000
10,000
50,000
10,000
10,000
10,000
10,000
10,000
1,750,000
e
390,000
340,000
340,000
340,000
340,000
Monitoring & Evaluation - Monitoring of activities, outputs and outcomes and self-evaluation at all levels conducted (incl. independent mid-term
and terminal evaluations)
105,000
Local Travel
0
20,000
30,000
20,000
35,000
60,000
Staff Travel
0
10,000
20,000
10,000
20,000
80,000
Nat. Consultants/Staff
0
20,000
20,000
20,000
20,000
200,000
Contractual Services
0
0
100,000
0
100,000
40,000
Trainings/Fellowships/Studies
0
0
20,000
0
20,000
20,000
International Meetings
0
0
10,000
0
10,000
82,000
Other Direct Costs
0
20,000
21,000
20,000
21,000
587,000
Sub-total Monitoring & Evaluation
0
70,000
221,000
70,000
226,000
Sub-total Outcome 5

PROGRAMME SUB-TOTAL

390,000

410,000

561,000

410,000

566,000

2,337,000

9,215,788

9,174,000

9,064,000

8,712,000

8,082,000

44,247,78
8

Support Costs (13%)

5,752,212
50,000,00
0

GRAND TOTAL
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ANNEX 4 – PRIORITIZED COUNTRY SELECTION
Country Selection Matrix (weighted)

Zambia

Mozambique

Madagascar

Uganda

Southern

Tanzania

Somalia

Rwanda

Kenya

Ethiopia

Eastern

DRC

Chad

Cameroun

Senegal

Central

Nigeria

Ghana

Cote d’Ivoire

Cabo Verde

Tunisia

Western

Sudan

Morocco

Egypt

Algeria

Northern

Youth unemployment; % of total labour force ages 15-24 (ILOSTAT,
2018)*
*data not available for ages 15-35 (AU definition)

10

10

8

10

10

8

4

6

6

5

5

2

4

2

6

2

10

2

2

2

4

6

Total MVA; % of country GDP (FAOSTAT, 2017)*
*disaggregate data for agro-industry not available

1.7

5

5

3.3

5

3.3

5

5

3.3

5

5

5

5

1.7

3.3

3.3

1.7

3.3

3.3

3.3

3.3

3.3

Entrepreneurship; i.e. health of business ecosystem (GEDI's 2018
Global Entrepreneurship Index)

7

7

7

1

7

1

4.7

7

4.7

4.7

4.7

2.3

1

4.7

4.7

7

1

4.7

2.3

2.3

2.3

4.7

Competitiveness; micro- and macroeconomic foundations (2018
WEF's Global Competitiveness Index 4.0)

7

7

7

1

7

7

4.7

7

4.7

4.7

2.3

2.3

2.3

2.3

7

7

1

4.7

4.7

1

2.3

4.7

4.2

4.2

5.6

2.8

4.2

7

4.2

7

2.8

5.6

4.2

4.2

1.4

2.8

7

7

1.4

4.2

4.2

5.6

4.2

7

Rural development; i.e. framework for rural development and rural
poverty alleviation (IFAD’s 2019 Rural Development Report)

1

4.7

7

4.7

7

1

7

4.7

4.7

4.7

4.7

2.3

4.7

4.7

7

7

1

4.7

4.7

2.3

4.7

4.7

Specific framework for promoting youth employment (FAO Decent
Rural Employment Policy Database)

4.7

4.7

4.7

2.3

4.7

2.3

4.7

7

4.7

7

4.7

2.3

2.3

7

7

7

2.3

7

7

4.7

4.7

7

1

1

1

1

1

2

3

3

1

3

2

1

2

3

3

3

1

3

3

1

3

3

1.2

1.2

1.8

1.8

1.8

2.4

3

2.4

2.4

2.4

1.2

1.2

1.8

1.8

3

3

1.2

3

3

2.4

2.4

2.4

Political stability; i.e. reliability on Gov.t as counterpart (World
Bank's Political Stability Index, 2017)

CAADP process, incl. NAIP (NEPAD and ReSAKSS sources)
REC membership; i.e. level of integration in RECs, strength of each
REC, etc. (based on AFRICA Regional Integration Index)*
*membership to multiple RECs can be a disadvantage
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5= 10 pts
4= 8 pts
3= 6 pts
2= 4 pts
1= 2 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts
3= 7 pts
2= 4.7 pts
1= 2.3 pts
N/A= 1 pts
3= 7 pts
2= 4.7 pts
1= 2.3 pts
N/A= 1 pts
5= 7 pts
4= 5.6 pts
3= 4.2 pts
2= 2.8 pts
1= 1.4 pts
3= 7 pts
2= 4.7 pts
1= 2.3 pts
N/A= 1 pts
3= 7 pts
2= 4.7 pts
1= 2.3 pts
3= 3 pts
2= 2 pts
1= 1 pts
5= 3 pts
4= 2.4 pts
3= 1.8 pts

African Continental Free Trade Agreement (AfCFTA)

2

3

2

2

2

2

3

3

2

3

2

3

2

3

3

3

2

2

3

2

2

2

Country fragility; i.e. post-conflict and other situations affecting
stability (FFP's Fragile States Index, 2019)

4

3

4

1

4

5

2

5

2

4

2

1

1

2

2

3

1

3

2

3

3

3

1.7

1.7

3.3

5

3.3

1.7

5

3.3

5

1.7

3.3

3.3

5

5

3.3

3.3

3.3

3.3

5

1.7

5

1.7

46

53

56

36

57

43

50

60

43

51

41

30

33

40

56

56

27

45

44

31

41

50

Algeria

Egypt

Morocco

Sudan

Tunisia

Cabo Verde

Cote d’Ivoire

Ghana

Nigeria

Senegal

Cameroun

Chad

DRC

Ethiopia

Kenya

Rwanda

Somalia

Tanzania

Uganda

Madagascar

Mozambique

Zambia

Migration fluxes; i.e. emigration, intra-African migration, refugees,
etc. (EU’s Atlas of Migration 2018)

Delivering as One (One UN countries)

1

1

1

1

1

2

1.3

1.3

1

1.3

1.3

1.3

1.3

1.3

1.3

2

1.3

2

1.3

1.3

2

1.3

UNIDO presence; i.e. established offices and size, permanent staff,
etc.

5

5

5

5

5

3.3

5

5

5

5

3.3

1.7

5

5

5

5

3.3

5

5

5

5

1.7

UNIDO portfolio; i.e. actual & pipeline projects, size of the
programme (UNIDO Open Data Platform)

1

3

2

3

3

2

3

2

3

2

1

1

1

3

2

1

2

2

1

2

2

1

UNIDO’s dedicated activities/ priorities/ focal points on youth
employment

1.7

5

5

5

5

1.7

3.3

3.3

5

5

1.7

1.7

1.7

5

3.3

1.7

5

3.3

3.3

3.3

1.7

3.3

FAO presence; i.e. established offices and size, permanent staff,
etc.

3.3

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

1

2

2

2

1

2

2

2

2

2

2

1

2

2

2

2

3

2

2

2

3

1

1.7

3.3

1.7

1.7

3.3

1.7

1.7

3.3

5

5

1.7

1.7

1.7

3.3

5

5

5

5

5

1.7

5

5

-

-

-

1

-

-

-

-

-

1

-

1

1

1

-

1

1

1

1

1

1

1

FAO portfolio; i.e. actual & pipeline projects, size of the programme
FAO’s dedicated activities/ priorities/ focal points on youth
employment
Other (LDCs)
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2= 1.2 pts
1= 0.6 pts
3= 3 pts
2= 2 pts
1= 1 pts
5= 5 pts
4= 4 pts
3= 3 pts
2= 2 pts
1= 1 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts
SUB-TOTAL

3= 2 pts
2= 1.3 pts
1= 0.7 pts
N/A= 1 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts
3= 3 pts
2= 2 pts
1= 1 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts
3= 3 pts
2= 2 pts
1= 1 pts
3= 5 pts
2= 3.3 pts
1= 1.7 pts

Other (LLDCs)
1
1
1
1
1

Other (SIDS)
1
-

60
77
78
60
80
61
72
82
69
77
57
45
51
67
80
79
53
70
69
53
66
70

Algeria
Egypt
Morocco
Sudan
Tunisia
Cabo Verde
Cote d’Ivoire
Ghana
Nigeria
Senegal
Cameroun
Chad
DRC
Ethiopia
Kenya
Rwanda
Somalia
Tanzania
Uganda
Madagascar
Mozambique
Zambia

TOTAL

61

Country Selection Matrix (unweighted)

Zambia

Mozambique

Madagascar

Uganda

Southern

Tanzania

Somalia

Rwanda

Kenya

Ethiopia

Eastern

DRC

Chad

Cameroun

Senegal

Central

Nigeria

Ghana

Cote d’Ivoire

Cabo Verde

Tunisia

Western

Sudan

Morocco

Egypt

Algeria

Northern

Youth unemployment; % of total labour force ages 15-24
(ILOSTAT, 2018)*
*data not available for ages 15-35 (AU definition)
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5

5

4

2

3

3

2

2

1

2

1

3

1

5

1

1

1

2

3

Total MVA; % of country GDP (FAOSTAT, 2017)*
*disaggregate data for agro-industry not available
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2

3

2

3

3

2

3

3

3

3

1

2

2

1

2

2

2

2

2

Entrepreneurship; i.e. health of business ecosystem
(GEDI's 2018 Global Entrepreneurship Index)

3

3

3

-

3

-

2

3

2

2

2

1

-

2

2

3

-

2

1

1

1

2

Competitiveness; micro- and macroeconomic foundations
(2018 WEF's Global Competitiveness Index 4.0)

3

3

3

-

3

3

2

3

2

2

1

1

1

1

3

3

-

2

2

-

1

2

Political stability; i.e. reliability on Gov.t as counterpart
(World Bank's Political Stability Index, 2017)
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3

4

2

3

5

3

5

2

4

3

3

1

2

3

5

1

3

3

4

3

5

Rural development; i.e. framework for rural development
and rural poverty alleviation (IFAD’s 2019 Rural
Development Report)

-

2

3

2

3

-

3

2

2

2

2

1

2

2

3

3

-

2

2

1

2

2

Specific framework for promoting youth employment
(FAO Decent Rural Employment Policy Database)
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2

1

2

1

2

3

2

3

2

1

1

3

3

3

1

3

3

2

2

3

CAADP process, incl. NAIP (NEPAD and ReSAKSS sources)

1

1

1

1

1

2

3

3

1

3

2

1

2

3

3

3

1

3

3

1

3

3

REC membership; i.e. level of integration in RECs, strength
of each REC, etc. (based on AFRICA Regional Integration
Index)*
*membership to multiple RECs can be a disadvantage
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2

3

3

3

4

5

4

4

4

2

2

3

3

5

5

2

5

5

4

4

4

African Continental Free Trade Agreement (AfCFTA)
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2

2

2

2

3

3

2

3

2

3

2

3

3

3

2

2

3

2

2

2
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5- >25%
4- >20%
3- >10%
2- >5%
1- <5%
3- >10%
2- >5%
1- <5%
3- high
2- medium
1- low
3- high
2- medium
1- low
5- very strong
4- strong
3- weak
2- very weak
1- unstable
3- strong
2- medium
1- weak
3- strong
2- medium
1- weak
3- advanced
2- medium
1- slow
5- very strong
4- strong
3- medium
2- weak
1- very weak
3- ratified
2- signed
1- not signed

Country fragility; i.e. post-conflict and other situations
affecting stability (FFP's Fragile States Index, 2019)
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4

5

2

5

2

4

2

1
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3

2

3

3

3

Migration fluxes; i.e. emigration, intra-African migration,
refugees, etc. (EU’s Atlas of Migration 2018)
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Delivering as One (One UN countries)
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UNIDO presence; i.e. established offices and size,
permanent staff, etc.
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3
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3

2

1

3
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3
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2

3

3

3

3

1

UNIDO portfolio; i.e. actual & pipeline projects, size of the
programme (UNIDO Open Data Platform)
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3
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2

3

2

3

2

1

1

1

3
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2
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2

2

1

UNIDO’s dedicated activities/ priorities/ focal points on
youth employment
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3
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1

2
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3

1
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3

2
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2
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1

2

FAO presence; i.e. established offices and size, permanent
staff, etc.
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3

3

3

3

3

3

3

3
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3

3

3
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3
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3

3

FAO portfolio; i.e. actual & pipeline projects, size of the
programme
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2

2

2

2

2

2

1

2

2

2

2

3

2

2

2

3

1

FAO’s dedicated activities/ priorities/ focal points on
youth employment
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1

1

2

1

1

2

3

3

1

1

1

2

3

3

3

3

3

1

3

3

Other (LDCs)

-

-

-

1

-

-

-

-

-

1

-

1

1

1

-

1

1

1

1

1

1

1

Other (LLDCs)

-

-

-

-

-

-

-

-

-

-

-

1

-

1

-

1

-

-

1

-

-

1

Other (SIDS)
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Algeria

Egypt

Morocco

Sudan

Tunisia

Cabo Verde

Cote d’Ivoire

Ghana

Nigeria

Senegal

Cameroun

Chad

DRC

Ethiopia

Kenya

Rwanda

Somalia

Tanzania

Uganda

Madagascar

Mozambique

Zambia

TOTAL
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5- stable
4- possible alerts
3- likely warnings
2- ongoing unrests
1- open conflict
3- strong
2- moderate
1- limited
3- consolidated
2- good progress
1- slow progress
3- strong
2- medium
1- weak
3- >25M $
2- >5M $
1- <5M $
3- strong
2- medium
1- weak
3- strong
2- medium
1- weak
3- >50M $
2- >10M $
1- <10M $
3- strong
2- medium
1- weak

The first layer of criteria addresses minimum requirements in terms of ownership and preparedness of the countries on youth employment creation and entrepreneurship development in agriculture and agribusiness. It
looks at several dimensions of the enabling environment at country level:
o

Youth Unemployment: The level of youth unemployment (% of total labour force) relates the urgency for intervening in each country on youth employment creation and entrepreneurship development. The
dataset used is ILOSTAT, 2018 (https://ilostat.ilo.org). Data is available only for ages 15-24, which is narrower than the AU definition of youth (ages 15-35). Also, availability of age-, gender- and rural-/ urbandisaggregated employment data is very scarce.

o

MVA: The Manufacturing Value Added (% of country GDP) points to the level of maturity of the manufacturing sector (which includes agro-processing) in each country. The dataset used is FAOSTAT, 2017
(http://www.fao.org/faostat/en). Disaggregated data for the agricultural sector (i.e. agro-processing value added) is not available.

o

Entrepreneurship: The level of entrepreneurship indicates the health of business systems in each country. Data is elaborated from the Global Entrepreneurship and Development Institute (GEDI) 2018 Global
Entrepreneurship Index (https://thegedi.org).

o

Competitiveness: The level of competitiveness refers to the micro- and macro-economic foundations of national competitiveness – defined as set of institutions, policies, and factors that determine the level of
productivity of each country. It is also a proxy for the level of maturity (i.e. the ability to strategize, implement, cooperate and evaluate) of key actors, especially education and academic institutions but also
business associations and service providers (e.g. financial service providers, etc.). Data is elaborated from the 2018 World Economic Forum (WEF) Global Competitiveness Index 4.0
(http://reports.weforum.org/global-competitiveness-report-2018).

o

Country Stability: Political stability is important for assessing the strength and the reliability of national institutions as counterpart and facilitators in each country. Data is elaborated from The Global Economy's
Political Stability Index 2017 (https://www.theglobaleconomy.com), which uses multiple official sources such as the World Bank, the International Monetary Fund, the United Nations, and the World Economic
Forum.

o

Rural Development: Rural youth make up around half of all youth in developing countries. The extent and quality of existing pro-poor rural development and rural transformation policies and institutions is of
relevance for the proposed programme. Data is elaborated from IFAD 2019 Rural Development Report (https://www.ifad.org/ruraldevelopmentreport).

o

Youth Employment Framework: The presence of a dedicated strategy for youth employment in agriculture and engagement in agribusiness, agro-industrial development, private sector growth, etc. reflects each
country’s commitment towards inclusive rural development. A brief review of the existing framework was conducted to capture the presence of agricultural-specific employment creation plans and businessconducive policies and regulations. Data is elaborated from the review of FAO Decent Rural Employment Policy Database (http://www.fao.org/rural-employment/policies/en). Also, the presence of other youthand gender-sensitive regulatory frameworks is considered an advantage to the implementation of the proposed programme.

o

CAADP/NAIPs: The level of development and implementation of National Agricultural Investment Plans reflect the commitment of each country to the CAADP process, which is fundamental for increasing
investment and productivity in the agricultural sector. Data is elaborated from NEPAD (https://www.nepad.org/caadp/overview) and ReSAKSS (https://naip-status.resakss.org) sources. There are four main steps
(domestication, analysis, evidence-based formulation, and implementation) to achieve the goals and targets of the Malabo Declaration.

o

RECs Membership: Regional Economic Community can be compared on overall integration scores based on five Dimensions (trade integration, regional infrastructure, productive integration, free movement of
people, financial and macro-economic integration). EAC is the top performing REC on regional integration; SADC and ECOWAS have higher than average scores. Membership in a REC is paramount for regional
integration. Nevertheless, multiple-memberships can result in the ‘spaghetti bowl effect’ that slows down trade relationships. Data is elaborated from the AFRICA Regional Integration Index
(https://www.integrate-africa.org), which is supported by the African Union, the African Development Bank, and the UN Economic Commission for Africa. RECs that have a Regional Agricultural Investment Plan
are ranked higher.

o

AfCFTA: The African Continental Free Trade Agreement was launched against the backdrop of unsuccessful continental economic integration attempts, including failed target-deadlines, multiplication of Regional
Trade Agreements, and political and governance issues. Countries that have ratified the AfCFTA are more likely to avoid failure in regional integration. Data is compiled from the African Union
(https://au.int/en/cfta).

The second layer of criteria considers more general political and socio-economic factors, as well as FAO and UNIDO strengths for implementation, vis-à-vis the strategic interest of potential resource partners:

64

o

Unrests/Conflicts: The fragility of each country is measured by the presence of security warnings, alerts (e.g. upcoming elections) or conflict and post-conflict situations, which can be localized in an area of the
country or widespread. These factors need to be considered as part of the risk management strategy of the proposed programme. Also, in line with Key Priority Area 2; Outcome 3 of AU First Five Year Priority
Programme on Employment, Poverty Eradication and Inclusive Development in post-conflict situations the immediate objective is to accelerate socio-economic recovery by ‘jumpstarting’ livelihoods, creating
enabling conditions for rehabilitation and development, and delivering peace dividends. Data is elaborated from the Fund For Peace (FFP) 2019 Fragile States Index (https://fragilestatesindex.org), which
triangulates qualitative independent reviews and content analysis with secondary data sourcing from the United Nations and the World Bank.

o

Migration: Migration bridges countries and regions around the world that have become increasingly interconnected as globalization has expanded. Data available can provide a starting point for reflecting on the
factors which may shape migration in the future. This includes indicators that reflect the political, economic, social and environmental context in each country. Data is elaborated from the EU Atlas of Migration
2018 (https://ec.europa.eu/jrc/en/publication/atlas-migration-2018) that uses data from different sources including UNDESA, UNHCR, IDMC, Eurostat, World Bank, OECD, UNOCHA, IEP, and INFORM.

o

One UN: The UN promotes the Delivering as One model for enhancing joint operations and achieving greater impact at country level. Delivering as One helps the UN to better align with country development
needs and priorities. Data is compiled from the UN Development Group (https://undg.org/standard-operating-procedures-for-delivering-as-one/delivering-as-one-countries). In 2006, Albania, Cabo Verde,
Mozambique, Pakistan, Rwanda, Tanzania, Uruguay, Vietnam were the first pilot countries for Delivering as One.

o

FAO and UNIDO: UNIDO has permanent field offices in 25 countries in Africa. Additionally, UNIDO Programme for Country Partnership (PCP) focus countries in Africa are Ethiopia, Morocco, and Senegal; upcoming PCP countries are Cote d’Ivoire, Egypt, Rwanda, and Zambia. Similarly, FAO operates in all African countries - 47 countries in the Sub-Saharan Africa region and 7 countries in the North Africa region. Data
is compiled according to info provided by UNIDO and FAO Regional Office for Africa (RAF). The size of each country’s programmes is derived from UNIDO Open Data Platform (https://open.unido.org) and from
FAO’s online resources. Presence of dedicated activities/priorities/focal points on youth employment (for instance, this is prioritized in a country’s CPF) is considered an additional advantage to the implementation
of the proposed programme.

By targeting a set of diverse countries, the programme will aim at generating knowledge and best practices that could be replicated and up-scaled in other countries across the continent. Additional criteria are:
o

Geographic Position: Ideally, there should be at least one prioritized country for each of the five geographic regions of the African Union. Also, prioritized countries should have expressed a clear commitment on
fostering youth employment and entrepreneurship development.

o

LDCs: Least Developed Countries are developing countries that, according to the United Nations, exhibit the lowest indicators of socioeconomic development, with the lowest Human Development Index (HDI)
ratings of all countries in the world. In Africa there are 33 countries that are classified as LDCs. Targeting at least one LDC is a must for the proposed programme.

o

LLDCs: Land-locked developing countries are developing countries that are landlocked. If they rely on transoceanic trade, LLDCs usually suffer a cost of trade that is double that of their maritime neighbours. Also,
LLDCs experience economic growth six percent less than their non-landlocked countries, holding other variables constant. In Africa, there are six countries that are classified as LLDC. Targeting at least one LLDC
is a must for the proposed programme.

o

SIDS: Small Island Developing States are developing countries that tend to share similar sustainable development challenges, including small but growing populations, limited resources, remoteness, susceptibility
to natural disasters, vulnerability to external shocks, excessive dependence on international trade, and fragile environments. Their growth and development are also held back by high communication, energy and
transportation costs, irregular international transport volumes, disproportionately expensive public administration and infrastructure due to their small size, and little to no opportunity to create economies of
scale. In Africa there are six countries that are classified as SIDS. Targeting at least one SIDS is a must for the proposed programme.
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ANNEX 5 – PRIORITIZED COUNTRIES OUTLOOK 11

Tunisia

Socio-economic context
The Republic of Tunisia covers 163 610 square kilometres in Northern Africa. In 201, its population was 11.56 million
people. The annual population growth rate is 1.1 percent. Tunisia is classified as lower-middle income country. According
to the African Development Bank, real GDP growth rose to an estimated 2.6 percent in 2018 from 1.9 percent in 2017,
spurred by agriculture (8.7 percent growth) and market services (3.2 percent). This trend is projected to continue in 2020.
The country has a healthy business ecosystem and solid micro- and macro-economic foundations that favour
competitiveness of businesses. Nevertheless, the Tunisian economy stagnated in 2016, affected by security requirements
and by an uneasy social climate. As was the case in previous years, growth in 2016 was driven chiefly by the services sector,
with internal public and private consumption sustained by pay rises in the public sector still being the main engine of
growth in the national economy.
In 2016, Tunisia showed all the hallmarks of a “dual economy”, with a modern industrial base composed of approximately
5 600 businesses with more than ten employees and a spread of under-capitalised small enterprises, most of them with a
single person, and 80 percent concentrated in the services sector, particularly in commerce, transport and storage.
According to ILO estimates (2019), 26 percent of women and 16 percent of men are employed in the agriculture sector
(which provides 15 percent of the total employment). Also, 69 percent of the population lived in urban areas in 2018.
Tunisia has a strong framework for rural development and rural poverty alleviation. In the medium term, the main
challenge will be to reduce unemployment and regional disparities. Youth inactivity is a massive problem in Tunisia. One
third of rural youth is unemployed, while one quarter of the total youth are Not in Education, Employment, or Training
(NEET).
Reducing social and regional disparities will require updating the existing development model and accelerating structural
reforms. The role and scope of the government’s intervention in the economy need to be re-evaluated, with an emphasis
on improving public spending efficiency by prioritizing expenditures likely to benefit the broader economy and the private
sector. On the other hand, Tunisia has several strengths that can be exploited. In addition to its geographic proximity to
Europe, Tunisia also possesses agricultural and agro-food potential, which could spur growth and generate jobs. The
improving security situation is reopening possibilities for new investment in tourism.
Youth-relevant framework
According to a youth policy study (2009) the Tunisian state defines youth as those aged 15-29. Another report on youth
work in Tunisia (2013) says the government traditionally focuses on the age bracket 15-25. Over 28 per cent of the
population is between the ages of 15-29, and fully 51 per cent of the population is under 30.
The Arab Spring uprising in late 2010 has become known as a “youth uprising” and the post-revolutionary state has
adopted this language in what it sees as a defence of the revolution. The role of youth in the revolution was fundamental.
Nowadays, there is a collective sense of discontent with the performance of the political elite on the part of youth and this
has been building up over the past year. Tunisian youth are overall feeling excluded from this political process. They believe
that political participation in the country is unrepresentative.
The Tunisian government offers a wide range of services to young people to facilitate civic life through a variety of
institutions. These services include employment, training opportunities (including: vocational training, skills training, and
self-employment), civic participation, and recreational activities. These form the basis of Tunisia’s comprehensive youth
program. However, there are difficulties in coordinating these services across the agencies, leading to fragmented
coverage, ambiguity and overlap in roles.
The Ministry of Youth, Sports, Women and Families is responsible for the implementation of youth policies. Other
11

Reference to Data Sources is provided at the end of the Annex.
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ministries share responsibilities for those below 18 years of age, and the employment for those having reached the age of
majority. Services to young people are delivered through centralised administrative units and a network of youth centres.
Decentralization is a priority of the post-revolution government, according to the 2013 study on youth work. The Ministry
is in the process of formulating a new youth policy that will be ‘a product of the revolution’. The Youth Observatory collects
opinions of young people on their situation as well as on policy issues.
In Tunisia’s case, it is more accurate to speak of plural strategies concerning youth rather than a single youth policy. There
are public programmes, without however, the existence of any defined youth policy. The existence of the National Youth
Observatory has marked a big change in the state’s approach to recognizing youth. Tunisia has also ratified the African
Youth Charter. According to the UNESCO Institute for Statistics, Tunisia spent on education provision 24.9 percent of its
government expenditure in 2010 and 6.6 percent of its GDP in 2015.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 4.1 million people, of which only 26.4 percent are women. According to
ILO estimates, 72.4 of the total workforces is composed of wage and salaried workers. Employees are predominantly
women (wage employment constitutes 81.6 percent of female employment but only 69.4 percent of male employment).
Tunisia’s overall unemployment rate spiked by 6 percent following the 2010 revolution, from 13 to 19 percent. National
estimates (ILOSTAT) report that the average rate of unemployment in 2018 was 15.5 percent of the working population,
despite substantial recruitment in the public sector since 2011. Unemployment is much higher for women (22.8 percent)
than for men (12.5 percent). Also, unemployment is a major social issue, especially for highly educated young workers. In
the most disadvantaged regions of the interior, the overall unemployment rate remained on average 50 percent higher
than the national average.
According to the World Bank, the number of new businesses registered in Tunisia increased steadily between 2008 and
2013 (approximately 12 700 new businesses were registered in 2013). Also, in 2013 half (49.5 percent) of Tunisian firms
had female participation in ownership, but only 8.5 percent had female top managers. Most recent data are needed.
From the World Bank’s Doing Business 2019 report, the average time required to register a property in Tunisia is 39 days
(compared to 17 days in Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking
on Ease of doing business). Also, the average time required to start a business is 8 days (compared to 5 days in Mauritius
and 4 days in Rwanda). Regarding taxation, about 60.7 percent of the total profit of a Tunisian business goes to taxes and
contributions.
Youth representation
The 2009 youth study describes youth representation structures before the revolution of 2011. Then the Tunisian Union
of Youth Organisations (UTOJ) was the main coordination body of youth organisations and represented young people on
the Higher Youth Council, a government forum of consultation on youth issues. However, UTOJ was aligned with the party
whose regime was toppled in 2011. A 2013 youth perceptions study argues that also after the revolution youth “feel that
the current leadership is not listening at all to the aspirations of youth but are viewing them only as numbers at the voting
box.”
According to the UNESCO Institute for Statistics, the Gender Parity Index for Tunisia in 2016 was 1.068, meaning slight
prevalence of females over males enrolled in primary and secondary schools. Literacy rate of people aged 15 and above
was 79 in 2014 (86 percent of all men, and only 72 percent of all women). For youth (15-24 years old), the percentage of
literate people increases to 96 percent (similar for both sexes).
Challenges and Opportunities
In 2016, Tunisia scored 110th out of 183 countries on the Youth Development Index (YDI overall score: 0.597 - Medium)
that is a composite index of 15 key indicators which collectively measure youth development. The OECD’s report Investing
in Youth: Tunisia reviewed labour market policies and the most promising social measures for removing barriers to
employment. It makes four key recommendations:
1. Improve youth employability with effective labour market and social policies. Measures that can be adopted in
this field include an unemployment benefit system; the expansion and proper targeting of unconditional cashtransfer programmes (national welfare programme to support vulnerable families) in order to provide a social
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safety net; strengthened public employment services and support for entrepreneurs.
2. Increase the attractiveness of hiring young people. This requires a constructive social dialogue that considers the
situation of young people; reducing the gap between public and private sector wages and benefits; more targeted
use of salary subsidies to encourage recruitment and more precise targeting of these subsidies at the
underprivileged, underqualified and long-term unemployed.
3. Increase the effectiveness of vocational education and training to support the transition from school to work.
Vocational education and training, for example, should be made more attractive to prospective students, by
facilitating transfers between general and vocational courses and by improving the quality of options in the final
years of secondary education.
4. Promote job prospects for young people in the green sector. The focus should be on areas that will create jobs or
where existing skills can be adapted. These would most likely be renewable energy, waste and recycling, ecotourism and exports of organically farmed produce, and the construction sector.
Key agricultural value chains

According to the Country Dossier: Innovation for Sustainable Agricultural Growth in Tunisia (2017),12 the most relevant
agricultural value chains are: dairy and meat; fruits (citrus, date, melon, olive, and grape); and potato. Other relevant value
chains are: wheat; barley; nuts (almond and pistachio); and vegetables (tomato, onion, and pepper).
The trade potential (RCA index, 2016) is high or very high for olive oil, dates, live fish, dried vegetables (chilies and peppers),
tomato and fresh lettuce, and medicinal plants. This indicates that Tunisia has comparative advantage in the export of
these commodities. Also, the country has a modest comparative advantage on the export of animal and vegetable fats
and margarine, fruits (citrus), prepared/preserved fish, molluscs and crustaceans, pasta and couscous.
Past and ongoing initiatives for lessons learnt and synergies
In Tunisia, UNIDO focuses on the three thematic priorities: 1) creating shared prosperity; 2) advancing economic
competitiveness; and 3) safeguarding the environment.
•

Youth employment through entrepreneurship and enterprise development. The public-private partnership
project is expected to generate concrete and sustainable employment opportunities for Tunisian youth at this
critical juncture in their history. Specifically, the project aims to create at least 6,000 jobs for young men and
women in fourteen vulnerable regions of Tunisia within five years.

•

Support handicrafts and design value chains in Tunisia. The project supports the development and
competitiveness of 6 handicrafts value chains. It enhances networking and clustering, introduce innovation and
creativity, improve access to new markets and facilitate entrepreneurial and associative initiatives with high socioeconomic potential.

•

Market Access for Agro-Food and Terroir Products. This project supports the strengthening of several value chains
in Tunisia, targeting typical agri-food products, terroir and organic products.

FAO's assistance in Tunisia is defined by the 2016-2020 Country Programming Framework (CPF), which is centred on five
priority areas: 1) Promotion of agricultural production systems, strengthening of their competitiveness and sustainability;
2) Promotion of smallholder farming and strengthening of its role in rural development; 3) Sustainable management of
natural resources and mitigation of climate change impacts; 4) Promotion and dissemination of knowledge in the
agricultural sector; and 5) Better governance in the agriculture and fishery sectors.
•

12

Promote economic diversification in rural areas. The intervention addresses one of the national priorities by
improving the employment opportunities and mobility of rural youth. A total of 50 agricultural project proposals
from unemployed young women and men have been selected. Half of them (more than twenty proposals) have
received financial support from the Diaspora, and 140 youth benefited directly from these employment
opportunities (at least 200 more benefitted from indirect jobs).

Developed within the project “Program of Accompanying Research for Agricultural Innovation” (PARI), which is funded by the
German Federal Ministry of Economic Cooperation and Development (BMZ).
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Cabo Verde

Socio-economic context
The Republic of Cabo Verde is an island country spanning an archipelago of 10 volcanic islands in the central Atlantic
Ocean. It is one of the six Small Island Developing States (SIDS) in Africa. The islands cover a combined area of slightly over
4,000 square kilometres. Its population is around 540 000 individuals and the annual population growth rate is 1.3 percent.
Cabo Verde is generally a very stable country, with a strong and reliable Government. It has solid micro- and macroeconomic foundations that favour competitiveness of businesses. It is classified as lower-middle income country and is a
member of ECOWAS, one of the best performing RECs. According to the African Development Bank, economic growth was
an estimated 3.9 percent in 2018, down marginally from 4.0 percent in 2017. This performance was supported by strong
growth in the electricity and water sectors (22.8 percent), manufacturing (14.2 percent), tourism and hotels (14.9
percent), fisheries (9.4 percent), retail trade (8.1 percent), and financial intermediation (8.1 percent).
Apart from tourism, the country’s main exports are fisheries and manufactured goods (clothing and footwear). The
economy is expected to maintain real GDP growth, projected at 4.8 percent in 2020. Growth is expected to be driven by
remittance inflows, manufacturing, continued growth in tourism, and increased public infrastructure spending. Private
investment supported by favourable domestic credit conditions will also contribute to economic growth.
Cabo Verde’s economic development model depends on remittances, external transfers, and development aid, so the
country is vulnerable to external shocks. Also, as an archipelago state, Cabo Verde is highly fragile and vulnerable to climate
change, thus requiring additional resources to build resilience. The government has adopted a Strategic Plan for
Sustainable Development (2017–2021), which identifies priority sectors for economic diversification, such as tourism,
agriculture, infrastructure, and light industry.
Income inequality and social exclusion remain critical. Youth inactivity is a key issue: about one third of the youth is Not in
Education, Employment, or Training (NEET). To increase productivity and address high youth and female unemployment,
the government is currently supporting micro, small, and medium enterprises through business incubator grants and
employability pilot projects.
Youth-relevant framework
While it does not define an age range for youth, the Cabo Verde youth policy describes several youth programmes that
have specific target ages. For example, the “CulturArte” arts training programme is aimed at youth aged 15 and 25 years.
Cabo Verde has a Ministry of Youth (MJUV) and a Directorate of Youth (DGJ), as part of the Ministry for Youth, Employment
and Human Resource Development (MJEDRH). The MJUV is responsible for the coordination and implementation of
policies that concern youth. Its mission is to improve the conditions that enable young citizens to participate in social,
political, economic, sport and cultural life. The DGJ is the institution responsible for preparing national strategies for youth,
and particularly promoting youth associations.
Cabo Verde’s national youth policy (2009) describes a series of programmes and policies that have youth as a target group,
rather than defining a unified approach or policy on youth. The policy gives details about youth spaces such as sport
centres, youth programmes (ex. national volunteer programme) and initiatives to support youth associations. It also
describes nation-wide policies and how they affect youth, such as health & housing.
The policies outlined by the Government considers the transversal impact on youth groups, from education to
entrepreneurship, vocational training of sport, access to new technology training for entry into the labour market,
associations of volunteers, housing to bank credit. With this understanding, the policies for youth should be seen as a
multi-sectoral offensive - the various pillars that together ensure the robustness of the effects that global politics produces.
A strategic youth plan (PEJ) was intended for 2012-2016, with the following priorities: i) Health, environment & sport; ii)
Family & community; iii) Justice, and; iv) Culture & citizenship. The plan is not available on the Ministry’s website, nor are
there any updates on its progress, but it was proposed that the plan be extended until 2020. According to the UNESCO
Institute for Statistics, Cabo Verde spent on education provision 16.4 percent of its government expenditure and 5.2
69

percent of its GDP in 2017.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 273 000 people, of which 47.3 percent are women. According to ILO
estimates, 66.6 of the total workforces is composed of wage and salaried workers. Employees are equally women and men
(wage employment constitutes 66.1 percent of female employment and 67 percent of male employment).
According to ILO estimates (2019), 8 percent of women and 18 percent of men are employed in the agriculture sector in
2019 (which provides 13.3 percent of the total employment). Also, 65.7 percent of the population lived in urban areas in
2018. National estimates (ILOSTAT) reported that the average rate of unemployment in 2018 was 12.2 percent of the
working population. Unemployment was lower for women (11.6 percent) than for men (12.7 percent).
According to the World Bank, in 2009 only one third (33.1 percent) of Cabo Verdean firms had female participation in
ownership, but only 16.7 percent had female top managers. Most recent data are needed. From the World Bank’s Doing
Business 2019 report, the average time required to register a property in Cabo Verde is 22 days (compared to 17 days in
Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking on Ease of doing business).
Also, the average time required to start a business is 18 days (compared to 5 days in Mauritius and 4 days in Rwanda).
Regarding taxation, about 37.5 percent of the total profit of a Cabo Verdean business goes to taxes and contributions.
Youth representation
Founded in 2005, the Youth Federation of Cabo Verde (FCJ) is an umbrella organisation for 22 youth leagues, each
representing a county. Its mission is to promote the contributions of young people in their communities and it aims to be
the legitimate representative and interlocutor of youth to decision-makers. Its objectives include ensuring youth are
consulted on matters relating to them, exchanging with youth groups abroad and promoting the development of youth
associations.
According to the UNESCO Institute for Statistics, the Gender Parity Index for Cabo Verde in 2018 was 1.007, meaning
equality in the number of males and females enrolled in primary and secondary schools. Literacy rate of people aged 15
and above was 86.8 in 2015 (91.7 percent of all men, and 82 percent of all women). For youth (15-24 years old), the
percentage of literate people increases to 98 percent (similar for both sexes).
Challenges and Opportunities
Over 50 percent of the country's population is young, and the average age is 24 years. This data alone places the Cabo
Verdean youth at the centre of public policies, which the government early on identified and given proper attention.
The Government Programme for the IX Legislature (2016-2021) sets out a clear vision, which is to promote the dynamic
insertion of Cabo Verde into the global economy, adopted by the Strategic Plan for Sustainable Development (PEDS). The
overall objective of the PEDS is “sustainable development with full employment”. The PEDS foresees the need to promote
investment in key strategic and transformative areas such as the maritime economy, renewable energy and water and
sanitation, which will have a catalytic impact on the wider economy and particularly on sectors such as tourism, agriculture,
industry and commerce.
Key agricultural value chains

The Government strategy for agribusiness development focuses on those products that have high potential for
transformation and commercialization, having an impact on export competitiveness and job creation and poverty
reduction in rural communities. These products include coffee for special market niches, wine and grapes (including
raisins), fruits (jams and jellies) and some vegetables (e.g. tomato pulp).
A key priority is the greater commercial exploitation of the livestock sector with a specific focus on short-cycle livestock
such as poultry, rabbits, pigs and small ruminants, and creating added value through the production cheeses, eggs,
broilers, pork and cold cuts.
In addition, the trade potential (RCA index, 2016) is very high for prepared/preserved and frozen fish. This indicates that
Cabo Verde has comparative advantage in the export of these commodities. Also, the country has a modest comparative
advantage on animal feed (flour from meat, offal, fish, etc.) and wheat products (bread, biscuits, etc.).
70

Past and ongoing initiatives for lessons learnt and synergies
In Cabo Verde, UNIDO focuses on two thematic priorities: 1) advancing economic competitiveness; and 2) safeguarding
the environment.
•

Marine fisheries and sea cluster industry. Through this intervention, UNIDO addresses identified gaps, particularly
in relation to bottlenecks faced by MSMEs in the fisheries sector. This project entails: (i) training of potential local
Cluster Development Agents (CDAs) to create a pool of national operators; (ii) the development of an action plan
to develop fisheries value chains; and (iii) a full project document on the revolving fund facility.

•

Strengthen the goat cheese value chain. This project applied the UNIDO cluster development approach aiming at
the sustainable supply of dairy products from two goat cheese clusters to the national tourism industry.

FAO's assistance to Cabo Verde is shaped by the 2018-2022 Country Programming Framework (CPF) which is centred on
the following medium-term priority areas: 1) Strengthening the governance of food and nutrition security, ensuring that
the most vulnerable groups benefit from protection and social inclusion policies; 2) Increasing working population’s
income through transformation and growth in key economic sectors, including the Green and Blue Economies; and 3)
Developing and implementing integrated and innovative approaches for sustainable and participatory natural resource
management.
•

Agricultural and forestry sustainability. This project encouraged urban and peri-urban agriculture to improve food
and nutrition security, reduce poverty, create jobs, especially for young people, and contribute to economic
growth. Likewise, an urban and peri-urban forest project was carried out to improve the quality of life of the
communities through the creation and self-management of green spaces, and the strengthened institutional
capacities for planning and managing these areas.

•

Viticulture and coffee value chains. FAO has developed studies on viticulture and coffee value chains, and the
market for the agricultural products that derive from them, with the aim of analysing the potential for these
products. Also, FAO is currently working on a joint programme with ILO, UNIDO, and UN-Women to advance the
implementation of recommendations for value chain development in Cabo Verde.

•

Fostering blue growth. Cabo Verde is currently conducting a “Blue Growth Diagnostic”, to improve
implementation of programmes and policies related to the four pillars of food security. With technical assistance
by FAO, the project also seeks to strengthen the National Strategy for Sustainable Development and Poverty
Reduction by effectively integrating Blue Growth-related concepts and creating an enabling environment.

In addition, key national processes and policies supported by FAO in Cabo Verde include:
o
o
o
o
o

Formulation of the National Law of the Human Right to Adequate Food.
Development of the National Agricultural Investment Programme for implementation of the ECOWAS and
NEPAD Common Agricultural Policy.
Elaboration and implementation of the National Census of Agriculture, presented in 2017, and the
Strategic Plan for the Development of Agrarian and Rural Statistics (2015-2021).
Development of the Strategic Plan for the National System of Agricultural Research (2017-2024).
Establishment of the National Blue Economy Investment Plan (PNIEB) and the Programme for the
Promotion of the Blue Economy (PROMEB).
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Ghana

Socio-economic context
The Republic of Ghana has a population of approximately 30 million, living over a total area of 238 535 square kilometres
in Western Africa. The annual population growth rate is 2.2 percent. Ghana is classified as lower-middle income country.
It has a healthy business ecosystem and solid micro- and macro-economic foundations that favour competitiveness. Also,
it is an active member of ECOWAS, one of the best performing RECs, and has ratified the AfCFTA.
According to the African Development Bank, after two years of sluggish growth from 2014 to 2016, Ghana’s real GDP
growth recovered to 8.5 percent in 2017 and was estimated to be 6.2 percent in 2018, driven mainly by the oil sector.
Inflation declined to the single digits, at 9.8%, and average lending interest rates declined by 4.71 percentage points to
16.23% in September 2018. The economy is projected to grow by 7.3 percent in 2019 and a slower 5.4 percent in 2020 as
the effects of increased oil production from new wells fade.
Despite a positive outlook, Ghana faces potential domestic and global headwinds. On the domestic front, the government
faces a challenge in bridging its financing needs. On the external front, dependence on primary commodity exports
continues to expose the economy to international commodity price shocks, which could weaken GDP growth and the
current account balance. The potential weakness in oil prices could lower exports receipts and hence revenues.
Continued strengthening of external demand for oil and cocoa will support medium-term growth. But years of growth
based on the extractive industry have not addressed widening inequality and the creation of decent jobs. Agriculture
remains the main employer of labour. Low productivity in agriculture has triggered a large movement of labour from the
sector into mostly informal services in urban areas.13 This phenomenon explains the country’s high employment rate but
low-quality jobs. Ghana is undertaking proactive measures to increase productivity through a phase approach to
industrialization, as defined in the country’s 10-point industrialization agenda.
Ghana is gradually building industrial capacity, and growth in industry is projected at 9.8 percent in 2019 and 5.9 percent
in 2020. Public capital expenditure has been on the decline since 2016, implying greater private participation in
industrialization, which is consistent with the Government’s private sector–led agenda for economic transformation.
Youth-relevant framework
Ghana is generally a very stable country, with a strong and reliable Government. There is a specific framework for
promoting youth employment in the country. According to Ghana’s national youth policy (2010), youth is defined as those
between 15-35 years. The theme of the National Youth Policy of Ghana (2010) is “towards an empowered youth, impacting
positively on national development”. The policy covers 19 areas, including: Education & Skills Training; Youth in Modern
Agriculture; Gender Mainstreaming; and Youth in Conflict Prevention & Peace-Building.
Key stakeholders in Ghana include the Ministry of Youth and Sports, the National Youth Authority (NYA), youth
associations, and international development partners. The NYA is an agency within the Ministry of Youth and Sports that
is responsible for coordinating and facilitating youth development activities. Established in 1974, its mandate is to “ensure
the empowerment of the Ghanaian youth”. As a member of the Commonwealth of Nations, Ghana is a signatory of The
Commonwealth Plan of Action for Youth Empowerment (PAYE) 2006-2015.
For decades, the population of Ghana has been relatively young. Successive governments in Ghana have focused on
economic empowerment as the key to youth development; due to the alarming unemployment rates. According to the
UNESCO Institute for Statistics, Ghana spent on education provision 20.1 percent of its government expenditure and 3.6
percent of its GDP in 2017.
In view or the poor incomes and employment prospects for most youths and rural dwellers, the country has been working
to enhance opportunities for productive employment through programmes such as “Planting for Food and Jobs” and “One
District on factory”. Despite the numerous youth development initiatives by government and its agencies, non13

A World Bank survey in 2011 showed that about 40 percent of those who joined rebel movements said they were motivated by
lack of jobs.
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governmental organisations, faith-based organisations, youth groups and other civil society organisations, initiatives were
not implemented within a clear framework, with specific national goals on youth development. Also, such programmes
and projects were poorly coordinated and as a result achieved limited impact. The National Population Council observes
that although the number of young people in Ghana is projected to decline in the future.
The Youth Employment Agency (YEA) was established under the Youth Employment Act 2015 to empower young people
to contribute meaningfully to the socio-economic and sustainable development of the nation. Its objective is to support
the youth between the ages of 15 to 35 years through skills training and internship modules to transit from a situation of
unemployment to that of employment.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 12.8 million people, of which 46.7 percent are women. According to
national estimates (ILOSTAT), the average rate of unemployment in 2017 was 4.2 percent of the working population.
Unemployment was slightly higher for women (4.4 percent) than for men (4.1 percent).
According to ILO estimates, only 25.8 of the total workforces is composed of wage and salaried workers. Employees are
predominantly men (wage employment constitutes 33.3 percent of male employment but only 17.6 percent of female
employment). Also, ILO estimates (2019) that 26 percent of women and 40 percent of men are employed in the agriculture
sector in 2019 (which provides 33.5 percent of the total employment). Also, 56 percent of the population lived in urban
areas in 2018.
According to the World Bank, the number of new businesses registered in Ghana decreased slightly between 2008 and
2012 (approximately 13 150 new businesses were registered in 2012). Also, in 2013 less than one third (31.6 percent) of
Ghanaian firms had female participation in ownership, but only 14.9 percent had female top managers. Most recent data
are needed.
From the World Bank’s Doing Business 2019 report, the average time required to register a property in Ghana is 47 days
(compared to 17 days in Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking
on Ease of doing business). Also, the average time required to start a business is 14 days (compared to 5 days in Mauritius
and 4 days in Rwanda).
Regarding taxation, in 2019 more than half (55.4 percent) of the total profit of a Ghanaian business goes to taxes and
contributions. This figure is remarkable considering that until 2018 – for the previous ten years - its level was around 32.5
percent.
Youth representation
It is unclear what youth representation structures exist at the national level. According to a 2012 profile on youth and civic
participation, youth and student groups were organized under the Federation of Youth Associations in Ghana (FEDYAG).
Ghana is a member of the Commonwealth Youth Council; however, its membership is not through a youth representation
structure, but rather the NYA. The absence of a national youth platform where young people's capacities could be built to
engage in governance has also been a key challenge. Even though young people are represented on some state boards
and committees there have been practical difficulties.
According to the UNESCO Institute for Statistics, the Gender Parity Index for Ghana in 2018 was 1.002, meaning equality
in the number of males and females enrolled in primary and secondary schools. Literacy rate of people aged 15 and above
was 79 in 2018 (83.5 of all men, and only 74.5 percent of all women). For youth (15-24 years old), the percentage of
literate people increases to 92.5 percent (similar for both sexes).
Challenges and Opportunities
In 2016, Ghana scored 117th out of 183 countries on the Youth Development Index (YDI overall score: 0.581 - Medium)
that is a composite index of 15 key indicators which collectively measure youth development.
Agribusiness remains the main entry point for young people into Ghana’s agriculture sector. The Centre for Agribusiness
Research and Development (CAADER) noted that unfavourable value chain financing is one of the limitations to the growth
of the agricultural sector thus the disinterest by the youth to enter agriculture. Focusing on market-oriented commodity
products in high demand such as rice, soya, sorghum, cassava and export crops such as cocoa, coffee and shea nut will
73

serve to attract youths to the sector.
The problem of youth representation can be addressed by developing an effective National Youth Commission which will
register all youth groups at the national regional and district levels to be duly recognised as such.
Key agricultural value chains

The government of Ghana through its Food and Agriculture Sector Development Policy (FASDEP II) has prioritized the
development of agri-food value chains. Ghana’s farming systems vary with agro-ecological zones. In the forest zone, tree
crops are significant with cocoa, oil palm, coffee and rubber being of importance. The food crops in this area are mainly
inter-cropped mixtures of maize, plantain, yam and cassava. The middle belt is characterized by mixed or sole cropping of
maize, legumes (soybean), yam, with tobacco and cotton being the predominant cash crops.
Cotton and tobacco are also important in the northern sector, where the food crops are mainly sorghum, maize, millet,
cowpeas, groundnuts and yam. Rice is important in all the zones. Although most rural households keep some sort of
livestock, livestock farming is adjunct to crop farming. Poultry predominates in the south, while cattle production is
concentrated in the Savannah zones. Sheep and goat production is generally widespread throughout the country.
The production of roots and tubers (yams, cassava, sweet potato) has potential for job creation and trade opportunities.
In addition, the trade potential (RCA index, 2016) is high or very high for cocoa beans (raw or roasted), nuts (Brazil nut,
cashew nut, and coconut), wheat flour, palm oil and other vegetable fats and oils, margarine, coconut (copra) oil, oilseeds,
coffee and tea concentrates. This indicates that Ghana has comparative advantage in the export of these commodities.
Also, the country has a modest comparative advantage on cereal grouts, seeds for sowing, malt extract (starch), tomato
(prepared or preserved), spices (i.e. ginger, saffron, turmeric, thyme, bay leaves & curry).
Past and ongoing initiatives for lessons learnt and synergies
In Ghana, UNIDO focuses mostly on advancing economic competitiveness.
•

Sustainable value chains development for exports. UNIDO supports the development of targeted export-oriented
sustainable value chains (fruits, cocoa, fish and wood products) with important poverty reduction impacts through
a vertical integrated quality value-chain approach for product / sector.

•

West Africa Competitiveness Programme. In the Ghana Component, the programme proposes interventions for
development and enhanced competitiveness of three product groups with strong regional and global value chains
potential for job creation and growth. These are: i) Processed Fruits, ii) Cassava, and iii) Cosmetics and PersonalCare Products.

•

Global Quality and Standards Programme. The aim of this country project within the UNIDO-SECO Global Quality
and Standards Programme is strengthening the quality of cashew, oil palm and cocoa exports from Ghana.

FAO works on tackling food and nutrition security issues ranging from food insecurity prevention, to strengthening food
systems, to food safety training. FAO assistance in Ghana is shaped by the 2018-2022 FAO Country Programming
Framework (CPF), which has three priority areas: 1) Sustainable agriculture to drive agro-industrialization and economic
growth; 2) Sustainable natural resource management for a safe, secure and productive environment; and 3) Resilient
livelihoods for reduced vulnerability and rural poverty.
•

Promoting youth employment. FAO is supporting the Government in this endeavour to ensure that the necessary
systems are in place to provide inputs, extension and access to markets and to enhance farmers’ profitability. To
bridge the gap between agricultural finance demand and supply, FAO is supporting the Banks, Government, and
traditional and non-traditional financial institutions in providing practical advice and innovative platforms to help
develop innovative financing solutions for farmers, which mitigate the risks to lenders. FAO has also mainstreamed
youth employment and gender equity into many initiatives being undertaken across the country to contribute to
the country’s drive to promote youth employment in agriculture.

The FAO-managed Africa Solidarity Trust Fund (ASTF), which supports agribusiness employment opportunities for
youth through the development of sustainable aquaculture systems and cassava value chains, is one of the
programmes being used to catalyse economic growth.
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Democratic Republic of the Congo

Socio-economic context
The Democratic Republic of the Congo is the second-largest country in Africa (2.35 million square kilometres). Also, with
a population of over 78 million, the it is the fourth-most-populous. The annual population growth rate is 3.3 percent. At
this rate, all other conditions being equal, the population of DR Congo should double approximately every 23 years.
DR Congo is classified as Least Developed Country (LDC). According to the African Development Bank, real GDP growth
was an estimated 4 percent in 2018, up from 3.7 percent in 2017, due to higher commodity prices and greater mining
production. Growth is projected to settle at 4.5 percent in 2019 and 4.6 percent in 2020. The primary sector, sustained by
mining, should remain the key driver of growth for DR Congo (in 2017 accounted for 99 percent of the value of exports,
34 percent of total government revenue, and 2 points in GDP growth).
The productive base of the economy must be diversified for sustained, sustainable, and resilient growth. To achieve this,
several constraints need to be removed. The main one is the infrastructure deficit that limits the country’s performance
in terms of trade integration. DR Congo could better use the opportunities provided by the agriculture and wood sectors
in its diversification efforts.
The National Strategic Development Plan, now being finalized, aims for the country to become a middle-income country
by 2022 thanks to agricultural transformation. Establishing agribusiness parks in various areas and ensuring that small
producers’ interests are considered will help. Industrializing the wood sector would strengthen the efforts being made in
the agricultural sector.
Youth-relevant framework
According to the national youth policy (2009) of DR Congo, youth is defined as between 15-35 years. The vision of the
national youth policy (2009) is to develop patriotic, responsible, competitive and educated young citizens. The policy
covers fifteen domains, including education, HIV/AIDS, employment, sports, rural development and gender. The policy
emphasises its transversal and decentralised framework, where the responsibility for its implementation lies with various
ministries but is coordinated by the Ministry of Youth and Sports.
As described in the 2009 national youth policy, the Ministry of Youth and Sports is the main governmental body responsible
for the coordination of youth activities and the implementation of youth policy in DR Congo. Other main stakeholders
include an inter-ministerial steering committee, which is a high-level political structure responsible for monitoring &
evaluation, and a technical committee made up of representatives from ministries, development partners and NGOs that
are involved in operations and service-delivery to youth.
According to the UNESCO Institute for Statistics, DR Congo spent on education provision 11.7 percent of its government
expenditure and 1.5 percent of its GDP in 2017.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 29.7 million people, of which 48.3 percent are women. According to
national estimates (ILOSTAT), the average rate of unemployment in 2012 was 4.5 percent of the working population.
Unemployment was lower for women (3.6 percent) than for men (5.3 percent). More recent figures are needed.
According to ILO estimates, only 18.5 of the total workforces is composed of wage and salaried workers. Employees are
predominantly men (wage employment constitutes 27.8 percent of male employment but only 8.7 percent of female
employment). Also, ILO estimates (2019) that 76.6 percent of women and 60.7 percent of men are employed in the
agriculture sector in 2019 (which provides 68.5 percent of the total employment). Less than half (44.5 percent) of the
population lived in urban areas in 2018. Most of the active population is engaged in informal jobs.
According to the World Bank, the number of new businesses registered in DR Congo tripled between 2013 and 2016
(approximately 1 560 new businesses were registered in 2016). Also, in 2013 only 15.1 percent of Congolese firms had
female participation in ownership, but only 10.8 percent had female top managers. Most recent data are needed.
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With a ranking of 184 out of 190 countries on the World Bank’s Doing Business 2019 report, greater efforts must be made
to improve the business climate. The average time required to register a property in DR Congo is 38 days (compared to 17
days in Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking on Ease of doing
business). Also, the average time required to start a business is 7 days (compared to 5 days in Mauritius and 4 days in
Rwanda). Regarding taxation, about half (50.7 percent) of the total profit of a Congolese business goes to taxes and
contributions.
Youth representation
The National Youth Council (CNJ) is responsible for coordinating the activities of all youth. It gives advice on youth policy
to the Ministry of Youth and Sports as a member of the Board. The national youth policy (2009) specifies that the CNJ
inform youth about its implementation and evaluation, to promote youth ownership in the process. The policy also states
that all CNJ member organisations must have democratic structures, with elected officials.
According to the UNESCO Institute for Statistics, the Gender Parity Index for DR Congo in 2015 was 0.889, meaning
substantial imbalance of males over females enrolled in primary and secondary schools. Literacy rate of people aged 15
and above was 77 in 2016 (88.5 percent of all men, and only 66.5 percent of all women). For youth (15-24 years old), the
percentage of literate people increases to 85 percent (91 percent of all males but only 80 percent of all females).
Challenges and Opportunities
In 2016, DR Congo scored 175th out of 183 countries on the Youth Development Index (YDI overall score: 0.408 - Low) that
is a composite index of 15 key indicators which collectively measure youth development.
The population of DR Congo is very young and almost 70 percent of people are aged less than 25 years (the majority of
whom live in rural areas). The inception report of UNCDF’s YouthStart Global programme provides an overview and
mapping of the current youth intervention landscape and the supply of financial services in DR Congo, as well as an
assessment of key gaps for each of the high-potential opportunities for youth. The key findings presented in the report
are:
1. The labour market is demand constrained, and there is a consensus among stakeholders that self-employment
and enterprise development are promising avenues by which youth can access decent economic opportunities;
2. Youth are not effectively equipped to start their own businesses;
3. Access to capital is a major challenge limiting youth’s ability to successfully start a business;
4. Four sectors have been identified as offering significant employment and entrepreneurship opportunities for
youth to engage in, given their current and projected growth; and
5. In the growth sectors identified, existing programs do not fully cover the different elements required for youth to
access high-potential opportunities.
From a societal perspective, adolescents and youth have been the main victims of armed conflicts that DR Congo has
experienced in the last ten years. Several youth and adolescents were forcibly enlisted in the armed groups. Thousands
more were traumatized because of the widespread violence. Moreover, the disappearance or death of parents turns
teenagers prematurely in to heads of families and forcing them to abandon school.
Key agricultural value chains

The rehabilitation of agriculture has a central role to play in building and consolidating peace while contributing to food
security and rural development. Important commodities for food security in DR Congo are cassava, beans (dry bean and
soybean), maize, and rice. Coffee is grown as cash crop in some parts of the country. In addition, the trade potential (RCA
index, 2016) is high for cocoa beans (raw or roasted) and medicinal plants. This indicates that DR Congo has comparative
advantage in the export of these commodities. Also, the country has a modest comparative advantage on coffee, vegetable
saps and extracts, coconut (copra) oil, and live fish.
Past and ongoing initiatives for lessons learnt and synergies
In DR Congo, UNIDO focuses on two thematic priorities: 1) creating shared prosperity; and 2) safeguarding the
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environment.
•

Growth pole programme (PDPC). This project provides technical assistance in the overall management of the
growth poles, which aim at strengthening the relevant agro-sectors. The initiative will stablish a multiservice
platform – i.e. a centre of technical and commercial development – that will allow farmers and entrepreneurs /
processors access to infrastructure, services and technologies to develop their skills, enhance their products and
thereby increase their income and generating jobs.

FAO assistance in DR Congo is shaped by the 2013-2017 FAO Country Programming Framework (CPF), comprising three
priority areas:: 1) Improving governance of agriculture, rural development, renewable natural resources and the
environment, and improving humanitarian aid and crisis management; 2) Developing the agriculture, livestock and
fisheries subsectors by adopting a value chain and agribusiness approach, including provision and support to the
production of high-yielding seeds and marketing support to farmers' organizations; and 3) Environmental protection and
resilience to climate change, including the adoption of participatory management and biodiversity conservation
mechanisms.
•

Protecting household food security. By providing quality seed, tools and technical training, FAO is working to
restore the country’s rural economy by helping returnees, refugees and host families to produce and sell more
food, and former soldiers to rebuild productive lives. Together with partners, in 2014 FAO distributed 12 000 tools,
130 kg of seed for vegetables, and about three million sweet potato vines as well as improved cassava breeds.
Around 3 000 households benefited from these vital inputs, including 2 545 internally displaced people, 455 host
families and 24 seed multiplier groups.
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Kenya

Socio-economic context
The Republic of Kenya has a population of more than 52.2 million people and a land area of 580,367 square kilometres in
Eastern Africa. The annual population growth rate is 2.5 percent. Kenya is classified as lower-middle income country. It is
a member of EAC, the best performing REC in Africa, and has ratified the AfCFTA.
According to the African Development Bank, Kenya’s real GDP grew an estimated 5.9 percent in 2018, from 4.9 percent in
2017, supported by good weather, eased political uncertainties, improved business confidence, and strong private
consumption. On the supply side, services accounted for 52 percent of the growth, agriculture and industry for 24 percent
each. On the demand side, private consumption was the key driver of growth. An October 2018 IMF debt sustainability
analysis elevated the country’s risk of debt stress to moderate.
Real GDP is projected to grow by 6 percent in 2019 and 2020. Domestically, improved business confidence and continued
macroeconomic stability will contribute to growth. Externally, tourism and the strengthening global economy will
contribute. Kenya also benefits from renewed political momentum (including the 2010 constitution and devolution), a
strategic geographic location with sea access, opportunities for private investors, and the discovery of oil, gas, and coal
along with continued exploration for other minerals. Also, there is a strong framework for rural development and rural
poverty alleviation.
Kenya continues to face the challenges of inadequate infrastructure, high income inequality, and high poverty exacerbated
by high unemployment, which varies across locations and groups (such as young people). Kenya is exposed to risks related
to external shocks, climate change, and security. The population in extreme poverty (living on less than USD 1.90 a day)
declined from 46 percent in 2006 to 36 percent in 2016. Nevertheless, the trajectory is inadequate to eradicate extreme
poverty by 2030.
Kenya’s Big Four economic plan, introduced in 2017, focuses on manufacturing, affordable housing, universal health
coverage, and food and nutrition security. It envisages enhancing structural transformation, addressing deep-seated social
and economic challenges, and accelerating economic growth to at least 7 percent a year. By implementing the Big Four
strategy, Kenya hopes to reduce poverty rapidly and create decent jobs.
Youth-relevant framework
The national youth policy (2006), “visualizes a society where youth have an equal opportunity as other citizens to realize
their fullest potential, productively participating in economic, social, political, cultural and religious life without fear or
favour.” The strategic plan (2007-2012) provided a detailed action plan for the implementation of the eight strategic areas:
i) Employment; ii) Empowerment and Participation; iii) Education and Training; iv) Information Communication
Technology; v) Health; vi) Crime and Drugs; vii) Environment; and viii) Leisure, Recreation and Community Service.
The strategic plan (2007-2012) had mandated the Department of Youth Development to develop youth policies and
programmes. Then, the Ministry of Youth Affairs assumed responsibility but, as reported in Africa Review in April 2013,
was disbanded after the 2013 elections. In the 2014 budget policy statement, “Youth Development and Empowerment
Services” were listed under the Ministry of Devolution and Planning, which sits under the Office of the President, however
it is unclear if this ministry has taken over the duties of the now-defunct Ministry of Youth Affairs.
Young people in Kenya today live in complex and challenging times. The political and social turmoil of the 1990s left scars
that today are being borne disproportionately by young people. By 2000, Kenya’s economy was at its lowest point since
independence, with 56 percent of the population living in poverty and a negative growth rate of 0.2 percent. This economic
environment inevitably had a destructive impact on the social fabric of the country. Despite this gloomy picture however,
developments in more recent years have given grounds for optimism.
As a member of the Commonwealth of Nations, Kenya is a signatory of The Commonwealth Plan of Action for Youth
Empowerment (PAYE) 2006-2015. According to the UNESCO Institute for Statistics, Kenya spent on education provision
17.9 percent of its government expenditure and 5.2 percent of its GDP in 2017.
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The Government of Kenya, in partnership with the World Bank, is implementing the Kenya Youth Employment and
Opportunities Project (KYEOP) 2016 – 2021. The project development objective of KYEOP is to increase employment and
earning opportunities among targeted young people across Kenya. The project aims to reach over 280,000 youth during
the project period. The main beneficiaries of the proposed project are youth between 18-29 years of age who are jobless
and have experienced extended spells of unemployment or who are currently working in vulnerable jobs.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 21.2 million people, of which 48.7 percent are women. National estimates
(ILOSTAT) report that the average rate of unemployment in 2016 was 2.6 percent of the working population.
Unemployment was slightly higher for women (2.9 percent) than for men (2.6 percent). Youth unemployment is a major
issue, and the country has a specific framework for promoting youth employment. Seventy-five percent of Kenya’s
population is under 30 years of age and, due to high levels of unemployment, most of them have not been absorbed in
the job market; his that drives young people into crime and drugs.
According to ILO estimates, 38.9 of the total workforces is composed of wage and salaried workers. Employees are
predominantly men (wage employment constitutes 53.8 percent of male employment but only 23.4 percent of female
employment). Also, ILO estimates (2019) that 63.38 percent of women and 51 percent of men are employed in the
agriculture sector in 2019 (which provides 57 percent of the total employment). Only 27 percent of the population lived
in urban areas in 2018.
The level of competitiveness of Kenyan businesses is high due to strong micro- and macro-economic foundations.
According to the World Bank, in 2018 almost half (47.5 percent) of Kenyan firms had female participation in ownership,
but only 18.1 percent had female top managers.
From the World Bank’s Doing Business 2019 report, the average time required to register a property in Kenya is 49 days
(compared to 17 days in Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking
on Ease of doing business). Also, the average time required to start a business is 23 days (compared to 5 days in Mauritius
and 4 days in Rwanda). Regarding taxation, about 37 percent of the total profit of a Kenyan business goes to taxes and
contributions.
Youth representation:
The National Youth Council (NYC) was established in the National Youth Council Act (2009) in response to the election
violence of 2008. The Act mandates the Council to coordinate youth activities and organisations along with supporting the
national youth policy. Legal challenges initially prevented the establishment of the council, but the first elections took
place in 2012. The National Youth Council is a member of the Commonwealth Youth Council.
The formulation of the National Youth Policy and the establishment of the National Youth Council are important advances
towards enhancing youth development in Kenya. Nevertheless, existing structures within public and private sectors and
the prevailing attitudes that do not provide an enabling environment for the youth to participate in decision-making,
planning and implementation processes.
According to the UNESCO Institute for Statistics, the Gender Parity Index for Kenya in 2009 was 0.951, meaning more
males than females enrolled in primary and secondary schools. However, more recent figures are needed. Literacy rate of
people aged 15 and above was 81.5 in 2018 (85 percent of all men, and 78.2 percent of all women). For youth (15-24 years
old), the percentage of literate people increases to 88 percent (similar for both sexes).
Challenges and Opportunities
In 2016, Kenya scored 125th out of 183 countries (YDI overall score: 0.563 - Medium) on the Youth Development Index
that is a composite index of 15 key indicators which collectively measure youth development. The high unemployment is
related to the overall investment climate in the country and the economy’s low capacity to create new jobs. Kenyan youth
find it particularly difficult to enter the labour market because of several reasons ranging from deficits in education and
skills to lack of work experience, difficulties to obtain information about career options and job chances, irrational
recruitment practices of employers, and the lack of necessary assets and attitudes to become self-employed.
Also, there are several challenges faced by the Government while implementing youth policies. These include: i) High
population growth that exerts pressure on available resources; ii) Low economic growth; iii) An education system that
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produces graduates who are neither properly equipped for entry to the job market nor possess the necessary life skills; iv)
Disharmonized programmes and policies; and v) Lack of adequate resources to run youth interventions.
Looking at opportunities, ICT is the fastest growing business sector in Kenya with youth filling most positions. Access to
technology is spreading rapidly and has proven to be an effective tool for development through its ability to foster
information exchange and allow youth the opportunity to express their ideas and opinions.
Key agricultural value chains

The Kenya Agribusiness and Agro-Industry Alliance (KAAA) has identified five priority value chains that plays a significant
role in Kenya’s economy, employing millions of Kenyans and providing food and earnings. Dairy, livestock, horticulture,
grain and cereals, and cotton. Main staple crops in Kenya include: maize, wheat, rice, sorghum, millet, beans, pigeon pea,
cowpea, chickpea, cassava, and groundnut. In addition, there are other important commodities, such as: potato (Irish and
sweet potato), fruits (banana, mango, passion fruit) and vegetables, dairy and meat, poultry, eggs, fish, and animal feed.
A World Bank’s Africa Private Sector note highlighted the key value chain identified under a component of the Kenya
Growth and Competitiveness Economic Sector Work (ESW). The note focuses on sectors with the highest growth potential:
cotton-to-garment, coffee, pyrethrum, and cut flowers.
The trade potential (RCA index, 2016) is high and very high for tea and coffee (incl. concentrates), leguminous (fresh or
chilled), dried vegetables and fresh vegetables (incl. cabbage and cauliflower, onion, garlic and leeks, carrot, turnip,
beetroot), preserved fruits and vegetables, fruit and vegetable juices, jams and marmalades, ice cream, ethyl alcohol and
spirits, beer, sugar confectionery, sauces and seasonings, yeast, vegetable fats and oils and margarine, animal fats, sheep
and goat meat, palm oil, tropical fruits (pineapple, mango, avocado, guava), nuts (incl. Brazil nut, cashew nut, and coconut),
fish fillets and pieces, cured and smoked fish, live fish, cut flowers, tobacco, live plants, foliage, seed for sowing, animal
feed (bran and sharps), medicinal plants, spices (i.e. ginger, saffron, turmeric, thyme, bay leaves & curry), locust beans.
This indicates that Kenya has comparative advantage in the export of these commodities. Also, the country has a modest
comparative advantage on fresh fruits, frozen vegetables, potato, fresh/chilled lettuce and chicory, oilseeds, malt, cereal
grains (incl. sorghum), breakfast cereals, non-alcoholic and fermented beverages, molluscs, meat offal, sausages, and
inedible fats and oils.
Past and ongoing initiatives for lessons learnt and synergies
In Kenya, UNIDO focuses on the three thematic priorities: 1) creating shared prosperity; 2) advancing economic
competitiveness; and 3) safeguarding the environment.
•

Minimizing risk for youth radicalization and violent extremism. This project supports the development of the
coconut industry in the coastal region of Kenya where youths are particularly receptive to jihadist ideology and
radicalization. For optimal results, a public private partnership approach is envisaged. The private sector should
be positioned as an anchor to add value and create a sustainable market for the smallholder coconut producers.

•

Competitiveness and trade for selected value chains. This project contributes to economic development of the
Kenya by increasing the value of both extra and intra-regional agricultural exports in selected horticulture subsectors (i.e. pea and snow pea, mango, passion fruit, chili, herbs and spices, nuts). It builds upon the success of
the SMAP project to further strengthen the market potential of high value horticulture.

FAO assistance in Kenya is shaped by the 2018-2022 FAO Country Programming Framework (CPF), which is centred on
four priority areas: 1) Developing an Enabling policy environment; 2) Strengthening inclusive value chains; 3) Increasing
resilience of food and livelihood systems; and 4) Improving governance of natural resources.
•

Strengthening inclusive value chains. With a view to achieving sustainable and efficient agricultural and food
systems through inclusive agribusiness and value chain development, around 56 600 farmers have been trained
in sustainable and market-oriented agriculture through partnerships with various County Governments. FAO has
enabled producers to access credit valued at USD 160 000, while contracts valued at more than USD 1.5 million
have been signed between producers and buyers. Also, youth initiatives have contributed to strengthening the
capacity of 7 450 youths to develop agriculture-based enterprises earning them over USD 476 000.
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Zambia

Socio-economic context
The Republic of Zambia is a Land-locked Developing Country (LLDC) in Southern Africa. It has an estimated population of
16.6 million inhabitants, over a land area of 752 618 square kilometres.
Zambia is classified as lower-middle income country, as well as Least Developed Country (LDC). It is an active member of
SADC, one of the best performing RECs. According to the African Development Bank, Zambia’s real GDP growth has
continued at an estimated 4 percent in 2018. Agriculture output contracted by more than 35 percent due to a rain shortage
in early 2018, while copper production continued to increase by an estimated 4–4.5 percent. Construction also contributed
to growth, thanks to public infrastructure projects and investment in commercial buildings and residential housing.
The debt-to-GDP ratio increased from 25 percent of GDP to 61 percent between 2012 and 2016, raising concern. High
public and publicly guaranteed debt led to Zambia being classified as being at high risk of debt distress in 2017. The
medium-term outlook remains positive, with growth projected at 4.3 in 2020. Agricultural production declined in 2018
due to poor rain distribution but is expected to rebound in 2019.
Improving debt sustainability should remain a key priority over the medium term. To improve investor confidence in
Zambia, the government announced measures aimed at improving debt sustainability and returning to a rating of
moderate risk of debt distress. The measures include an indefinite postponement of new infrastructure projects and the
cancellation of some contracted loans that are yet to disburse.
Youth-relevant framework
The National Youth Policy (2006) defines youth in Zambia as 18-25 years. Youth unemployment is a major issue, and the
country has a specific framework for promoting youth employment. The National Youth Policy (2006) has a core principle
of “a holistic integrated approach that ensures coverage of the most critical elements in youth development [...] through
comprehensive and multi-sectoral plans for integrating youth and working with them as partners in national
development.” Objectives of the policy include mitigating the impacts of HIV/AIDS, participation in policy development &
implementation, access to ICTs, respect of cultural & customary values, education, offender rehabilitation and achieving
the MDGs.
As a member of the Commonwealth of Nations, Zambia is a signatory of The Commonwealth Plan of Action for Youth
Empowerment (PAYE) 2006-2015. Zambia has signed and ratified the African Youth Charter (2006). According to the
UNESCO Institute for Statistics, Zambia spent on education provision 5.7 percent of its government expenditure and 1.1
percent of its GDP in 2008. More recent figures are needed.
Youth employment and entrepreneurship
The total labour force in 2019 is approximately 7.5 million people, of which 48.3 percent are women. According to national
estimates (ILOSTAT), the average rate of unemployment in 2017 was 11.6 percent of the working population.
Unemployment was higher for women (12.7 percent) than for men (10.9 percent).
According to ILO estimates, only 22.2 of the total workforces is composed of wage and salaried workers. Employees are
predominantly men (wage employment constitutes 31.5 percent of male employment but only 12.2 percent of female
employment). Also, ILO estimates (2019) that 61.8 percent of women and 46 percent of men are employed in the
agriculture sector in 2019 (which provides 53.6 percent of the total employment). Less than half (43.5 percent) of the
population lived in urban areas in 2018.
According to the World Bank, the number of new businesses registered in Zambia almost doubled between 2009 and 2016
(approximately 9 500 new businesses were registered in 2016). Also, in 2013 half (49.8 percent) of Zambian firms had
female participation in ownership, but only 23.8 percent had female top managers. Most recent data are needed.
From the World Bank’s Doing Business 2019 report, the average time required to register a property in Zambia is 45 days
(compared to 17 days in Mauritius and 7 days in Rwanda, which are the only two African countries in the Top 50 ranking
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on Ease of doing business). Also, the average time required to start a business is 8.5 days (compared to 5 days in Mauritius
and 4 days in Rwanda). Regarding taxation, only 15.6 percent of the total profit of a Zambian business goes to taxes and
contributions.
Youth representation
The National Youth Development Council Act (1994) created the NYDC to: i) Advise the Minister on youth development
programmes; ii) Coordinate youth activities; iii) Assist and encourage youth development organisations and programmes;
iv) Evaluate and implement youth programmes; v) Initiate, operate and manage youth development projects; and vi)
Registering and monitoring youth organisations in Zambia.
Recent figures on the Gender Parity Index for Zambia are not available. Literacy rate of people aged 15 and above was
86.8 in 2018 (90.6 percent of all men, and 83.1 percent of all women). For youth (15-24 years old), the percentage of
literate people increases to 92 percent (similar for both sexes).
Challenges and Opportunities
In 2016, Zambia scored 176th out of 183 countries on the Youth Development Index (YDI overall score: 0.406 - Low) that
is a composite index of 15 key indicators which collectively measure youth development.
Agriculture remains the key driver in addressing the critical challenge of youth unemployment in Zambia. There are huge
opportunities in primary production, mainly in crops (soya beans, cotton, beans, cassava, maize), horticulture,
aquaculture, and livestock (cattle, goats, sheep, pigs, poultry, and beekeeping), which can be produced in almost all parts
of the country. Agro-processing (milling, soya bean oil, meat, and milk products), trading, and retailing are key
opportunities for youth employment along the agriculture value chains.
Challenges such as inaccessibility of finance, lack of access to land and tenure insecurity, the high cost of undertaking agribusinesses, and poor road infrastructure also prevent youth from taking advantage of these opportunities. Technology
(mechanization and ICTs) need to be enhanced to facilitate young people’s access to relevant knowledge and information.
Key agricultural value chains

The commercialization of small-scale agriculture is an important element in Zambia’s strategy for equitable economic
growth. Most smallholder producers work as contract farmers in the cotton, tobacco, and sugarcane value chains. The
Support to Farmers and Agribusiness Enterprises (SFAE) Component of the Agricultural Development Support Project
(ADSP) aims to increase the degree of smallholder commercialization in Zambia by promoting the development of a
network of well-functioning and competitive value chains. The component has three sub-components; namely, Supply
Chain Credit Facility, Market Improvement and Innovation Facility, and Rural Roads Improvement Facility.
The trade potential (RCA index, 2016) is high and very high for cotton, tobacco, sugarcane, maize (corn), oilseeds and flour
of oilseeds, animal feed (bran and sharps, and oilcakes), leguminous, cut flowers, non-alcoholic beverages, cereal grouts,
molluscs, and natural honey. This indicates that Zambia has comparative advantage in the export of these commodities.
Also, the country has a modest comparative advantage on buckwheat or millet, bulbs and tubers, locust beans, birds’ eggs.
Past and ongoing initiatives for lessons learnt and synergies
In Zambia, UNIDO focuses on two thematic priorities: 1) creating shared prosperity; and 2) safeguarding the environment.
Also, Zambia is one of the up-coming PCP countries.
•

Support infant food manufacturing. This project partners with the private sector to establish an infant food
processing facility that utilizes locally produced raw materials. This processing provides market opportunities for
smallholder producers.

FAO's cooperation with Zambia is shaped by the 2017-2021 FAO Country Programming Framework (CPF) that focuses on
four priority areas: 1) Improve production and productivity of crops, livestock, fisheries and forestry; 2) Sustainable
management of the natural resource base and increasing resilience and uptake of Climate Smart Agriculture; 3) Enhance
food security and nutrition status; and 4) Improved market access and sanitary measures.
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ANNEX 6 – Extracted budget for UNIDO
UNIDO BUDGET Extracted from the overall/aggregate budget table on page 36
Budget
Description
Year 1
Year 2
Year 3
Year 4
Year 5
Total
Lines
Outcome 1: Employability (on- and off-farm) and self-employment capabilities of youths in agriculture and
agribusiness are enhanced
Output 1.1: Work skills and transversal competencies (soft skills) developed to support personal growth,
improve access to resources, and facilitate labour market transition for youths
Staff & Intern
Consultants
1500
Local travel
1600
Staff Travel
1700
Nat.Consult./Staff
2100
Contractual Services
3000
Train/Fellowship/Study
3500
International Meetings
4300
Premises
4500
Equipment
5100
Other Direct Costs
7100
Contingencies
Sub-Total Output 1.1
1100

0

0

0

0

0

30,000
30,000

30,000
30,000

30,000
30,000

30,000
30,000

30,000
30,000

200,000
235,000
150,000
50,000

200,000
265,000
150,000
50,000

200,000
265,000
150,000
25,000

200,000
265,000
150,000
15,000

200,000
200,000
150,000
15,000

150,000
73,000

100,000
78,000

100,000
78,000

100,000
78,000

50,000
66,000

150,000
150,000
1,000,000
1,230,000
750,000
155,000
500,000
373,000

4,308,000
918,000
903,000
878,000
868,000
741,000
Output 1.3: Entrepreneurial mindset and business skills developed to promote the growth of youth-led
agribusinesses and SMEs in agriculture
Staff & Intern
75,000
75,000
75,000
75,000
75,000
1100
375,000
Consultants
30,000
30,000
30,000
30,000
30,000
1500
Local travel
150,000
30,000
30,000
30,000
30,000
30,000
1600
Staff Travel
150,000
150,000
150,000
150,000
150,000
150,000
1700
Nat.Consult./Staff
750,000
400,000
425,000
425,000
425,000
300,000
2100
Contractual Services
1,975,000
150,000
150,000
150,000
150,000
150,000
3000
Train/Fellowship/Study
750,000
50,000
50,000
25,000
15,000
15,000
3500
International Meetings
155,000
4300
Premises
150,000
100,000
100,000
100,000
50,000
4500
Equipment
500,000
73,000
78,000
78,000
78,000
64,500
5100
Other Direct Costs
371,500
7100
Contingencies
Sub-Total Output 1.2

1,108,000

1,088,000

1,063,000

1,053,000

864,500

5,176,500

Sub-Total Outcome 1 for UNIDO

9,484,500
2,026,000
1,991,000 1,941,000
1,921,000 1,605,500
Outcome 2: Existing and emerging youth-led agribusinesses and SMEs in agriculture have increased access
to finance and are better integrated into local, regional and international markets
Output 2.1: Business development services improved to foster competitiveness (innovation) and to ensure
viability and efficiency of youth-led agribusinesses and SMEs
1100
1500
1600
1700
2100
3000
3500
4300
4500

Staff & Intern
Consultants
Local travel
Staff Travel
Nat.Consult./Staff
Contractual Services
Train/Fellowship/Study
International Meetings
Premises
Equipment

50,000

50,000

50,000

50,000

50,000

250,000

30,000
10,000
60,000

30,000
10,000
60,000

30,000
10,000
60,000

30,000
10,000
60,000

30,000
10,000
60,000

125,000
60,000
15,000

200,000
60,000
15,000

200,000
55,000
10,000

150,000
45,000
10,000

150,000
45,000
10,000

75,000

50,000

50,000

50,000

25,000

150,000
50,000
300,000
825,000
265,000
60,000
250,000
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5100
7100

Other Direct Costs
Contingencies

35,000

35,000

35,000

35,000

29,000

169,000

Sub-Total Output 2.1

2,319,000
460,000
510,000
500,000
440,000
409,000
Output 2.2: Capacity of youth-led agribusinesses and SMEs strengthened to identify and access market
opportunities (physical and virtual) and to integrate into national, regional and international markets
Staff & Intern
80,000
80,000
80,000
80,000
80,000
1100
400,000
Consultants
30,000
30,000
30,000
30,000
30,000
1500
Local travel
150,000
10,000
10,000
10,000
10,000
10,000
1600
Staff Travel
50,000
120,000
120,000
120,000
120,000
120,000
1700
Nat.Consult./Staff
600,000
125,000
200,000
200,000
150,000
150,000
2100
Contractual Services
825,000
60,000
60,000
55,000
45,000
45,000
3000
Train/Fellowship/Study
265,000
15,000
15,000
10,000
10,000
10,000
3500
International Meetings
60,000
4300
Premises
75,000
50,000
50,000
50,000
25,000
4500
Equipment
250,000
35,000
35,000
35,000
35,000
29,000
5100
Other Direct Costs
169,000
7100
Contingencies
Sub-Total Output 2.2
550,000
600,000
590,000
530,000
499,000
2,769,000
Output 2.3: Business opportunities promoted to facilitate youth-oriented development partnerships and
technology transfer across regional and global value chains
1100
1500
1600
1700
2100
3000
3500
4300
4500
5100
7100

Staff & Intern
Consultants
Local travel
Staff Travel
Nat.Consult./Staff
Contractual Services
Train/Fellowship/Study
International Meetings
Premises
Equipment
Other Direct Costs
Contingencies

0

0

0

0

0

30,000
10,000

30,000
10,000

30,000
10,000

30,000
10,000

30,000
10,000

60,000
125,000
60,000
15,000

60,000
200,000
60,000
15,000

60,000
200,000
55,000
10,000

60,000
150,000
45,000
10,000

60,000
150,000
45,000
10,000

75,000
35,000

50,000
35,000

50,000
35,000

50,000
35,000

25,000
29,000

Sub-Total Output 2.3

150,000
50,000
300,000
825,000
265,000
60,000
250,000
169,000
-

2,069,000
410,000
460,000
450,000
390,000
359,000
Sub-Total Outcome 2 for UNIDO
1,420,000
1,570,000
1,540,000
1,360,000 1,267,000
7,157,000
Ouctome 3: Agricultural value chains and agri-food systems that create decent employment and selfemployment opportunities for youths are strengthened
Output 3.4: Improved robustness, efficiency and competitiveness of targeted agricultural value chains and
agri-food systems
50,000
50,000
50,000
50,000
50,000
1100
International experts
250,000
0
0
0
0
0
1500
Local travel
20,000
20,000
20,000
20,000
20,000
1600
Staff Travel
100,000
120,000
120,000
120,000
120,000
120,000
1700
Nat.Consult./Staff
600,000
100,000
100,000
100,000
100,000
100,000
2100
Contractual Services
500,000
50,000
50,000
50,000
40,000
40,000
3000
Train/Fellowship/Study
230,000
25,000
25,000
15,000
15,000
15,000
3500
International Meetings
95,000
4300
Premises
75,000
50,000
50,000
50,000
25,000
4500
Equipment
250,000
35,000
40,000
40,000
40,000
32,000
5100
Other Direct Costs
187,000
Sub-Total Output 3.4
475,000
455,000
445,000
435,000
402,000
2,212,000
Sub-Total Outcome 3 for UNIDO
475,000
455,000
445,000
435,000
402,000
2,212,000

84

Outcome 4: Policy, institutional and programmatic frameworks are strengthened at national, sub-regional and
continental levels to support decent youth employment creation and entrepreneurship development in
agriculture and agribusiness
Output 4.1: In-depth baseline studies on the potential for youth employment creation and entrepreneurship
development conducted to prepare Country Action Plans
Staff & Intern
Consultants
1500
Local travel
1600
Staff Travel
1700
Nat.Consult./Staff
2100
Contractual Services
3000
Train/Fellowship/Study
3500
International Meetings
4300
Premises
4500
Equipment
5100
Other Direct Costs
7100
Contingencies
Sub-Total Output 4.1
1100

100,000

0

0

0

0

100,000

20,000
30,000

0
0

0
0

0
0

0
0

60,000
150,000
60,000
20,000

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

100,000
34,788

0
0

0
0

0
0

0
0

20,000
30,000
60,000
150,000
60,000
20,000
100,000
34,788
-

574,788
574,788
Output 4.3: National, regional and continental youth networks (and young entrepreneurs’ associations)
strengthened to streamline youth priorities into policy and programmatic frameworks
Staff & Intern
50,000
50,000
45,000
50,000
45,000
1100
240,000
Consultants
40,000
70,000
70,000
70,000
70,000
1500
Local travel
320,000
35,000
55,000
55,000
55,000
55,000
1600
Staff Travel
255,000
20,000
50,000
45,000
50,000
45,000
1700
Nat.Consult./Staff
210,000
50,000
50,000
50,000
50,000
50,000
2100
Contractual Services
250,000
15,000
60,000
35,000
35,000
65,000
3000
Train/Fellowship/Study
210,000
15,000
15,000
15,000
15,000
35,000
3500
International Meetings
95,000
4300
Premises
75,000
50,000
50,000
50,000
25,000
4500
Equipment
250,000
20,000
29,000
26,000
29,000
26,000
5100
Other Direct Costs
130,000
7100
Contingencies
Sub-Total Output 4.3

320,000

429,000

391,000

404,000

416,000

1,960,000

Sub-Total Outcome 4 for UNIDO

2,534,788
894,788
429,000
391,000
404,000
416,000
Outcome 5: Programme Management and Monitoring & Evaluation (incl. independent mid-term and terminal
evaluations)
Programme Management
1100
1500
1600
1700
2100
3000
3500
4300
4500
5100
7100

Staff & Intern
Consultants
Local travel
Staff Travel
Nat.Consult./Staff
Contractual Services
Train/Fellowship/Study
International Meetings
Premises
Equipment
Other Direct Costs
Contingencies

Sub-Total Output PM

125,000

125,000

125,000

125,000

125,000

10,000
25,000

10,000
25,000

10,000
25,000

10,000
25,000

10,000
25,000

30,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

195,000

170,000

170,000

170,000

170,000
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625,000
50,000
125,000
50,000
25,000
875,000

Monitoring and Evaluation
1100
1500
1600
1700
2100
3000
3500
4300
4500
5100
7100

Staff & Intern
Consultants
Local travel
Staff Travel
Nat.Consult./Staff
Contractual Services
Train/Fellowship/Study
International Meetings
Premises
Equipment
Other Direct Costs
Contingencies

10,000
5,000
10,000

15,000
10,000
10,000
50,000
10,000
5,000

10,000
5,000
10,000

17,500
10,000
10,000
50,000
10,000
5,000

10,000

10,500

10,000

10,500

35,000

110,500

35,000

113,000

195,000

205,000

280,500

205,000

283,000

5,010,788

4,650,000

4,597,500

4,325,000

3,973,500

651,402

604,500

597,675

562,250

516,555

5,662,190

5,254,500

5,195,175

4,887,250

4,490,055

Sub-Total Output M&E

-

Sub-Total Outcome 5 for UNIDO

52,500
30,000
40,000
100,000
20,000
10,000
41,000
293,500
1,168,500

TOTAL
Programme Support Cost
(13%)
GRAND TOTAL
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22,556,788
2,932,382
25,489,170

Data sources
African Development Bank’s Country Economic Outlooks (https://www.afdb.org/en/countries)
Commonwealth Youth Programme - Youth Development Index 2016 (https://thecommonwealth.org/YDI2016)
FAO Country Profiles (http://www.fao.org/countryprofiles/en/)
FAOSTAT (http://www.fao.org/faostat/en/#home)
ILOSTAT (https://ilostat.ilo.org/)
INTRACEN – Trade Competitiveness Map (https://tradecompetitivenessmap.intracen.org/TPIC.aspx)
OECD data (https://data.oecd.org/)
UNCTADstat (https://unctadstat.unctad.org/EN/Index.html)
UNESCO Institute for Statistics (http://data.uis.unesco.org/)
UNIDO Open Data Platform (https://open.unido.org/)
UNIDO Statistics Data Portal (https://stat.unido.org/)
World Bank’s Doing Business 2019 report (https://www.doingbusiness.org/)
World Bank Open Data (https://data.worldbank.org)
Youth Policy Labs (https://www.youthpolicy.org/)
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